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Preface s

In my many years of teaching organizational behavior and management to undergraduate and
graduate students in various countries, I never had a student say, “I want a longer, more expen-
sive textbook with more chapters.” I got the message! Indeed there is a desire for shorter and
less expensive textbooks in today’s fast-paced world where overload and time demands are a
way of life. Within the field of organizational behavior (OB), so-called “essentials” texts have
attempted to satisfy this need. Too often, however, brevity has been achieved at the expense of
up-to-date research and examples, and artful layout. I believe that “brief” does not have to
mean outdated and boring.

EXPERIENCE DRIVES THE CHOICE OF CORE CONCEPTS

The first edition of Organizational Behavior: Core Concepts—a concepts book for an intro-
ductory course in Organization Behavior—was written with the following quest in mind:
“Create a short, up-to-date, practical, user-friendly, interesting, and engaging introduction to
the field of organizational behavior.” Accomplishing this objective required me to be very
selective in determining what OB concepts to include in the text. Content decisions are based
on my many years of teaching and writing about organizational behavior. For example,
I have received multiple teaching awards and have authored or coauthored over 17 textbooks.
I select and cover topics that I believe are essential to helping students gain an understanding
about individual, group, and organizational behavior. Further, this book contains lean and
efficient coverage of topics recommended by the accreditation organizations AACSB
International and ACBSP.

FLEXIBILITY AND DEPTH SUPERSEDE PEDAGOGY

Given that I wanted to produce a short 14 chapter book, I wrestled with the trade-off
between providing content coverage of core concepts and pedagogical enhancements
such as cases or exercises to illustrate or apply these concepts. I decided to focus more
on content than pedagogy in order to allow instructors the flexibility to incorporate
their own cases and supplementary materials into their courses. Other than starting out
each chapter with a set of learning objectives, there are no cases or exercises included
in the text. This decision allowed me to cover the maximum amount of material within
14 chapters.

ONLINE TOOLS FACILITATE LEARNING AND AN
INTERACTIVE CLASSROOM

You have asked for ways to tie resources to specific chapters, so I did it! This first edition
contains a specially designed boxed feature that is inserted where chapter content is aug-
mented by one of 38 Test Your Knowledge quizzes, 20 self-assessments, 23 group exercises,
and 15 Hot Seat DVD segments. The quizzes provide a great way for students to assess their
understanding of the book’s content, and the self-assessments’ rich feedback enables students

to achieve a personal link with the content being considered.
To supplement the use of these online materials, you can use the Group and Video
Resource Manual, authored by Amanda Johnson and me. The manual was compiled to help
1



2 Preface

you create a livelier and stimulating classroom environment. It contains in-class group and
individual exercises as well as notes on how to use the self-assessments, group exercises, and
Hot Seat programs that have been flagged in the boxed feature contained in the book.

A SOLID BASE OF FRESH AND RELEVANT MATERIAL

Wise grocery shoppers gauge the freshness of essential purchases such as bread and milk by
checking the “sell by” dates. So, too, OB textbooks need to be checked for freshness to ensure
the reader’s time is well spent on up-to-date and relevant theory, research, and practical exam-
ples. By my count, you will find over 190 chapter endnotes dated 2006, indicating a thorough
and current textbook. Cutting-edge topics discussed in the first edition include e-business
implications for OB, human and social capital, positive organizational behavior, managing
diversity, proactive personality, emotions, emotional intelligence, emotional labor, organiza-
tional justice, virtual teams, knowledge management, impact of information technology on OB,
cross-cultural conflict, workplace incivility, impression management, full-range model of lead-
ership, Level 5 leadership, shared leadership, and learning organizations, just to name a few.

USE OF META-ANALYSIS TO SUMMARIZE RESEARCH

My goal of producing a short book did not enable me to review all of the relevant research
regarding OB concepts. I therefore used meta-analytic studies whenever possible to summa-
rize the state of knowledge about a specific OB concept. A meta-analysis is a statistical pool-
ing technique that permits researchers to draw general conclusions about certain variables
from many different studies. It typically encompasses a vast number of studies and individual
participants, often reaching the thousands. Meta-analyses are instructive because they focus
on general patterns of research evidence, not fragmented bits and pieces or isolated studies.
Their use also enabled me to summarize research in a much shorter fashion, thereby enabling
me to cover more content about organizational behavior.

GRATEFUL APPRECIATION

I could not have completed this product without the help of a great number of others. Karen
Hill, development director from Elm Street Publishing, was instrumental in my finishing
the first edition. She was a joy to work with and never missed a deadline. My sincere
thanks and gratitude go to my executive editor John Weimeister, and his first-rate team at
McGraw-Hill/Irwin. Key contributors include Meg Beamer, Marketing Manager; Dana
Pauley, Project Manager; Heather Darr, Editorial Coordinator; Carol Bielski, Lead
Production Supervisor; Matt Baldwin, Lead Designer; and Susan Lombardi, Senior Media
Project Manager. We would also like to thank Mindy West of Northern Arizona University
for her work on the Instructor’s Manual, Eileen Hogan of Kutztown University for her work
on creating the test bank, Amit Shah of Frostburg State University for his work on the Online
Quizzes, and Brad Cox of Midlands Technical College for developing the PowerPoint pres-
entation slides.

Finally, I would like to thank my wife, Joyce. She has supported me through the com-
pletion of many books and I could have not finished this one without her love, support, and
understanding.

I hope you enjoy reading and applying the book. Best wishes for success and happiness!

Angelo
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