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Abstract

With the coming step of the globalization of economy and popularity of
computer network in 21 century, the concept of space and time, production
mode are transforming fundamentally. It will also fully impact on the en-
terprise operations management system, theory of operations management
and operations practices. New operations management theories are coming
into use.

“Internet economy is such kind of economy which is trading and run-
ning based on the Internet. ” Compared to the traditional economy, Internet
becomes the basic technology platform and information exchange platform
for economy running. E-commerce is the core of internet economy, which
forms virtual space of computer networks worldwide. Customers have the
voice rights, speed is the key factor of competition, knowledge and infor-
mation becomes the major driven factors, which bring the innovation of en-
terprise operations mode, management style and management way. It will
also change the enterprise operations management system.

The study object of this article is the concept of operations system,
corresponding part of strategic management. In internet economy times,
enterprise operations management is the industry value chain oriented
process under the guide of enterprise overall development strategy. Inter-
net is the basis of the operation infrastructure, and E-commerce is the ma-
jor format. In order to response customer’s demands quickly, company
needs to produce value and transfer it to customers. Internet economy is
the full process of planning, coordination and control, consists of market-

ing, sales, research and development, production collaboration, logistics,
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and after-sale services. Different from the traditional operational manage-
ment concept based on narrow sense production function, the concept of
operations management in this paper is called TOMS—Total Operations
management System. The core of TOMS is information flow, industry val-
ue chain oriented, building integrated value mesh system among company,
customer, suppliers and partners.

This article builds one conceptually full operations management frame-
work, so as to study the changing and developing trends. That is to say we
observe and analyze enterprise operations system from the four basic ele-
ments, goal, supporting system, operations platform and control system.

According to the theory of value chain and virtual value chain,
company’s value generating is divided into basic activity and supporting ac-
tivity. Basic activity is direct product making and customer value transfer,
consists of R&D, and materials purchasing and supplying, manufacture,
sales and marketing and service activities, which builds overall company
operations platform and capability foundation. Supporting activity support
basic activity consists of corporation organization management, finance
management, human resources management and information management,
building the company resources foundation. Supporting activity forms over-
all enterprise operations management system. The control activity that con-
trols the operations platform and supporting system builds up enterprise
operations objective system.

This paper deems that the core of traditional operations management is
the management for production system. Its objective is to utilize resource
to make qualified products and services, which can be one item of function-
al management corresponding to marketing and finance management; actu-
ally, the core of operations management should be the whole system. Its
objective is to meet customer needs and make profit, which is the daily
management corresponding to the company strategic management. The op-
erations management system runs through the whole industry value chain
and value transfer process, extending and integrating the concept of opera-

tions management.
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Precision Operations Management (POM) model is the typical way on
the E — commerce platform to succeed in speed competition in Internet
economy ages. TOMS aims to achieve the POM model.

Breaking through the thinking mode of “strategy-system design-process
management-improvement” operations system based on production process,
“customer objective-supporting resources-management mechanism” thinking
mode was proposed from macro level, according to functional module discussion.
We attempt to establish enterprise “GSPC” operations management system
framework; G stands for goal based on customer oriented operations objective
system; S stands for Support based on resources oriented operations supporting
system; P stands for platform based on capability oriented operations platform
system C-control; based on process oriented operations control system. We also
discuss company operations management mechanism framework according to bus-
Iness process system.

Under the environment of internet economy, company build up guide-
line “one focus, two basic points”, that is to say making customer satisfac-
tion as focus, core competition enhancement as basic starting point, Inter-
net based operations capability as direction point.

This article proposes the definition way for customer value oriented
operations objective system, mission objective, operation objective and task
objective. Establishing customer satisfaction oriented core operation objec-
tive system and management mechanism, including price, quality, type,
time, credit, environment protection and knowledge. Proposing on concept
based on information resources oriented operation supporting system; Es-
tablishing on operations supporting system and management, which core
organization resources, information resources, human resources., capital
resources intangible resources is intangible resources; Proposing on the
concept of operations platform based on core competence oriented; Estab-
lishing on operations platform and management mechanism which core com-
petition, including E-commerce, R&D, logistics, manufacturing, quality
assurance,

Proposing on the concept of operations control system based on
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process oriented, establishing the four stage operations control system and
management mechanism, which marketing, product design, manufactur-
ing, and logistics as core process efficiency. This article proposed “Three—
level thinking mode, first level thinking belief, second level management
system, the third level technical realization.

This article proposes two typical operations modes, real time opera-
tions mode, and virtual operations mode with details, as the two kinds of
the POM model. From the angle of top management and macro level, this
article study and discuss how to build up operations management system.

This paper consists of eight chapters.

Chapter 1 Introduction, including six parts of contents; (1) Theme se-
lection arguments; (2) Research goals; (3) Researching objective and defi-
nition; (4) Research idear and content; (5) Research method; (6) Paper
structure and attempts for innovation.

Chapter 2 Challenges to enterprise operations management system by
Internet economy development. This chapter gives research on enterprise
operations environment and requirements for competition under Internet e-
conomy conditions by normative analysis and comparison methods, summa-
rizing environment and requirement for the change of operations manage-
ment system.

Chapter 3 Overview of enterprise operations management theory and o-
verall operations management system, major in the connotation, character
of enterprise operations management and the concept of enterprise opera-
tions management from production function management to company value
process management. It also gives redefinition from the angle of value mak-
ing and review of previous theory and practice on operation management.
Finally, this chapter gives the new concept and module of enterprise opera-
tions management system.

Chapter 4 Research on customer value oriented operations management
objective management system, major in objective system development un-
der the new competitive environment, establishing seven tasks objective

system and management including price, quality, types, time, credit, envi-
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ronment protection and knowledge, focusing on “Customer Satisfaction”.

Chapter 5 Research on information resources oriented operations sup-
porting system, major in information resources, knowledge resources and
human resources based on Internet information technology. It also gives
the comparison with traditional operations supporting system by entity as-
sets in industry economy time.

Chapter 6 Research on core competence oriented operations platform
system, major in five fundamental operations platform and management
mechanism based on core competition power.

Chapter 7 Research on business process oriented operations control
system, major in planning and control process for marketing (CRM),
product design (PDM/CPC), manufacture (ERP), logistics and supply
(SCMD. 1t also discusses the “value making and transferring system” in
virtual operations value chain and physical space value chain.

Chapter 8 Conclusions and case study. This chapter gives the summary
of research results for total operations management system, applying it for
review of experience and lessons of China enterprise information construc-
tion. Meanwhile, this chapter gives case study on operations management
system for some leading companies, i. e. CISCO Inc, DELL Computer Inc,

China Hair Group and Lenovo group, ete.
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