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What does it take to succeed in today’s competitive world? Is it luck? Talent? Why do ’
some people achieve success while others, who seem to work just as hard, never make it? Are
special skills required? This article is based on an informal survey of over 190 men and

\
|
|

women interviewed in the course of the author’s work and the results of it confirms for him "
that the average man who is successful is not a genius. Rather, he is a man who has merely
ordinary qualities, but who has developed those ordinary qualities to a more than ordinary ’
degree. With his perceptiveness, the author analyzes the achievers’ different paths to success,
revealing that underneath their different styles are a few characteristics that are common to all

' successful people. .

The article is written in a neat and logical way. For all those tips that the author is about

to provide for readers seeking success in life and career, the author employs the pattern of

“one tip + one/several concrete examples”. It is easy for readers to grasp the essence of each
tip, and it is also proven effective for learner writers like our students. J

Alter graduation, he had his pick of jobs: After graduation, he had several jobs to S —

choose from.
Of course I'll lend you a dictionary. Take your pick.
He could have his pick of any university in the country.

He quickly hit a plateau: He quickly found himself going through a stage where he ¢
could hardly progress any further
After a period of rapid inflation, prices have now reached a plateau.

The economy kept improving, and then reached a plateau.
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Pre-Reading Questions

1. In every profession, half the people are below the half-way point, which is what the median is. Do

you want to rise above that half-way point, or just stay in the middle? Give your reasons.

2. What do you think is the most essential quality you should possess in order to stand out among

your fellows?

€@ In university Jim seemed a classic fast-tracker. He made

good grades with little effort, and his classmates voted him

“Most Likely to Succeed.” After graduation, he had his pick of
—————jobs.

@® Jim joined the sales department of a large insurance

company and at first did well. He quickly hit a plateau,

however, and switched to a smaller company, where he also
plateaued. Bored with sales, he tried sales management. Again,
the same pattern developed: well-liked, regarded as a fast-
tracker, he soon fizzled like a wet firecracker. Today he is
selling insurance for yet another company — and wonders why

he isn’t doing better.

¥
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How “Average” People €xcel
By Alan Loy McGinnis

fast-tracker /'faisttrekal n. B i A

HEA

plateau /'pleetou/ n. (L5 9)4&
AT (S RE)
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firzle I'frzlf v. A5 ey
firecracker /'faro krakal n. J4t, 46
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fluke /fluzk/ n. ¥ ;@KL

smear /smia/ v. &k

seat /sizt/ n. T 6930

dividend /'dividend/ n. f& &, 4 A
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© Then there is Joseph D’Arrigo. “I've always regarded
myself as average,” D’Arrigo told me. “I got into life insurance
and did reasonably well. By a fluke, I was put on a committee
with several of the biggest salespeople in the industry. I was
terribly intimidated.”

@ As he came to know these achievers, however, D’Arrigo
realized something: “They were no more geniuses than I was.
They were just ordinary people who had set their sights high,
then found a way to achieve their goals.” He also realized
something more: “If other average guys could dream big
dreams, so could I.” Today he owns a million-dollar company
specializing in employee benefits.

© Why do ordinary individuals like D’Arrigo often seem to
achieve so much more than people like Jim? To find out, I
interviewed over 190 men and women in my work as a

corporate consultant. The results of this informal survey

confirmed for me what Theodore Roosevelt once said: “The
average man who is successful is not a genius. He is a man
who has merely ordinary qualities, but' who has developed
those ordinary qualities to a more than ordinary degree.”

@ 1 determined that “average” people who excel:

@ Learn self-discipline. “You don’t need talent to succeed,”

insists Irwin C. Hansen, chief executive of Porter Memorial

Hospital in Denver, Colorado, who has gained a reputation for
turning around under-performing hospitals. “All you need is a
big pot of glue. You smear some on your chair and some on
the seat of your pants, you sit down, and you stick with every
project until you've done the best you can do.”

© Average achievers stay glued to their chairs and postpone
pleasure so they can reap future dividends. Many fast-trackers,

on the other hand, expect too much too soon. When rewards



—@ By a fluke, | was put on a committee with several of the biggest salespeople in the
industry.: As good luck would have it, I was put on a committee with several of the

most successful salespeople in the industry.
Passing the exam was a real fluke — he didn’t work for it at all.

That discovery was something of a fluke.

® Theodore Roosevelt: (1858—-1919) 26th U.S. president (1901-1909), affectionately
known as “Teddy” or “T. R.” He was one of the most popular presidents as well as the

youngest, at 42. He died of a blood clot in 1919.

® (olorado: a westcentral state of the United States

——$ Average achievers stay glued to their chairs and postpone pleasure so they can reap

future dividends.: Average achievers stick to their work and postpone pleasure so they

can harvest future gains.
Football enthusiasts will be glued to their televisions during this weekend.
He is listening hard to their conversation in the next room, with his ear glued to the

keyhole.
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