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_ Acclaim for Bob Prosen’s

Kiss Theory Good Bye: Five Proven Ways to

Get Extraordinary Results in Any Company
X (AT, EEER) RIFIT

“Most management/leadership books I read are confusingly complex and
deliver no actionable information. Bob’s book is the exception. It lays out a nuts-
and-bolts map for successful execution in any business.”
‘R REEH / FEHE, CNHERESNLE, HEBAREM
FTHRMER., Bob HAIRFIS, ERFATRRS th—IR i 41 A B 5, ATRA
TEAEADIL 55 AR B B PAT .

— KEN MAY, President and CEO, FedEx Kinko's

“If any one of the five attributes is missing, you’ll never reach peak
performance —— no matter what business you're in.”
CHAENEA R T HFREM—, NERAEMRTIL, /RERF AR
BmiElE”

— MAURA DONAHUE, Chairman, U.S. Chamber of Commerce

“Bob’s ideas are expressed clearly and with vigor; his style is lively and
provocative. He encourages executives to be both passionate and practical in
their pursuit of extraordinary results. Everyone should be able to learn from
Prosen’s book regardless of the level or stage of business career.”
“Bob WMl RFXBER M AMME; HRUEESIMERS . MESEHEA
FIEERI @SSRS, BEFTWAE, LEVREER. NN %A
MAE A 2B SR, AN B A T TR AR, AR E,”
— DANT. CATHY, President and Chief
Operating Officer, Chick-fil-A, Inc.

“Bob’s book provides an excellent framework for increasing organizational and
personal performance. Best of all, this book is down to earth and focused on
operation and execution, Kiss Theory Good Bye is a practical, insightful way to
get results.”

“Bob ) F AR ALRM AN NI EHR M T — MRFHIER. ERRKIFATET
TaUaE, BEARETREMIITLE, “HHEE WH2BEILSK
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— A SEprm A L 772
— PETER ALTABEF, President and CEO, Perot Systems

“Will Rogers once said, ‘Nothing is more common than a good idea and nothing
less common than a good idea carried out.” In a hard-charging and confident
manner Bob Prosen attacks head-on the problem that is at the core of s many
companies’ and organizations’ lack of success, the glaring gap. between
planning and achieving the plan, and provides a crystal-clear road map to
eliminating that gap.”
“Will Rogers B4t : ‘WA AL—MISATEIHNT, WREMHAK
PAT— MR TEATHNT . Bob I—MalE, KEMFR, HHSHE
Z R TIMARTRRB R T, B RIFISEIH 2 (e
H AR BRI — IG5 t— SRR e K,

— GARRETT BOONE, Chairman, The Container Store

“Ireally enjoy Bob's straight talk. His ability to cut to the chase and focus on
the significant few versus the important many is right on target. This book sets
the standard for getting things done!”
“RKEM T Bob MEFIUE. MW EBERIEXE, FHEETH
BEXHJLRMAFEENRE R, SR HEE R, A5 R%me
ST ARHE,”

— JAMES PINCKNEY, General Manager, Microsoft Corporation

“Tons of wisdom! A must-read for any executive—especially those ready to take
their company to the next level. Whether you're in packaged goods or capital
goods, Kiss Theory Good Bye provides actions that will increase your company’s
profitability.”
TNRRE R EMEEELEEE ] — R RIS A T
—RRNEHE, MEREENRUERRTREARY, (T, &Hm
) AR IRR BN A Bk B i TR S,
— JOHN SIGNORINO, CEO and President,
Chicken of the Sea International

“Insightful. Prosen captures the essence of execution. Kiss Theory Good Bye helps
you find the right way to engage and energize your organization for
measurable results. His approach made such an impact on me I hired him to
train my management team.”
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“BERE S, ProsenUE T EHHEWATE., (BT, BHHEIIE) REBEHIRRIIL
BABRRA A BIBUS EE S ER . AR SN itz %,
PAZE T HEA B EMR NG EBNET .

— JOHN THOMPSON, President, Crossmark

“This work is truly a gift to leaders everywhere.  had the feeling I was stealing
secrets from someone as I took notes and highlighted the many nuggets of
wisdom Prosen has given us. Prosen’s perceptions of what makes quality
leaders and how to attain operational excellence is some of the clearest and
most motivational material I have read.”
R R AR FE R U REROES . DROERIE—0F
tH Prosen L 22 FHY, HILHH SBRIEGTHRYIE . Prosen Xt T4k
BT AR A BRGS0 T3 45 MR BRI o
EREAMREEZERBOR
— PATRICK F. QUINN, Executive Director of Operations,
Saint Paul Public Schools

“There have been many books on business leadership. However, Prosen takes
the intangible and dissects it into a very precise recipe for success. I really
enjoyed the comprehensive and no-nonsense approach and, in fact, think it
would make a great MBA text.”
M LR TSR BERE . AT, Prosen AIRSX—iG M F AT
R, WETFHE— AR A Tr . BB R BOX APl 14 5 T A1 L
HEARMITA, A, EEERIHEHERT ARE MBA MEEHEM T,
— PETER THONIS, Senior Vice President, Verizon

“I must be nuts recommending Bob’s darn book. If more executives were to
follow and actually execute on his straightforward ‘how-to’ performance
recommendations, guys like me would have fewer troubled companies to
help lead out of the financial and operational swamps. His book is definitely
unfair to turnaround folks.”
“RARAETHERE Bob TG+, MREZHEHE REBEMIH BEIEHR
AR E R H5 150 AT AR, AR R ERREE MR B A
WSRA A TIPS MEEREN & MBI L E TR IKERK
REFTS

— SAM COATS, President and CEO, SI Restructuring, Inc.
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“Kiss Theory Good Bye gives chief executives the tools they need to become better
leaders, become better decision makers, and get better results.”
AT, EHEER) FEEEUAMNG, EZARECYERFNIRE. B
RBRIRE, HEmEUS Ak st,”

— RICHARD CARER, Vice Chairman, VISTAGE

“All the ingredients a leader must have to be successful, and more ... the recipe

'II

to convert vision into execution
MEE R EE BRI EOTESRE - ST RS
Ml ”

— SKIP MOORE, Managing Partner, Deloitte & Touche

“Kiss Theory Good Bye cuts through the mountain of theory and politics that
bog down organizations and gives leaders simple and easy to use tools that
immediately improve execution.”
AT, IR BT T EISMBUASEX S BRI, BT
HHORGR, S, Iz PITH TR,

— DENNIS MAPLE, Executive Vice President, ARAMARK

“Unlike so many business books that focus on the past, Kiss Theory Good Bye
provides a blueprint for guiding companies into the future. Bob Prosen has
done us all a service.”
MEEZETHFBHELETEE, T, FHHEE) —BRET— S
AV E R KK, Bob Prosen AR AIIE ANk TiEE,”
— JIM DAVIDSON, Former Executive Vice President
and General Manager, Hitachi Data Systems

“Bob’s sharply illustrated tools and techniques will help our international

architectural practice be better managed and more profitable. What our

management team has learned will continue to return many times our

investment.”

“Bob IRZIEA T — L8 TAMBRE, REGEHE BT A0 E PR st shis s Fey

HOF BB KA R 28 o160 TR B BA T B B 7R P A LA SR B A
— RALPH HAWKINS, CEO, HKS

“This is the definitive how-to book on business execution. A must-read for all
experienced as well as new leaders and managers.”
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“RR—AXTEVERMNRNRESERE., G/ 299%E / E8FEY
WEHE " ~
— ED H. BOWMAN, President and CEO, SOURCECORP

“To get results with certainty, read Kiss Theory Good Bye. You will discover the
formula for combining the power of people and the need to get things done
that will help you produce extraordinary results.”
“EEHRGFEILLS B CIT, EEEL) B! AR R EI—FEA
HAEMBFENFEERSEGERIENY, TREIRE SRS,

— JACK LOWE, Chairman, TDIndustries

“Regardless of the nature of your business, Kiss Theory Good Bye will give you
specific solutions and strategies that you can begin implementing
immediately to improve results.”
RNEVRBHERE BTN, (BIT, EERIERY A AR BIRRIRI Ty R
fromskns, MM EIRRES S Z2ME & RV 5,
— TED SCHWEINFURTH, Partner, Winstead,
Sechrest & Minick

“Experience matters! Bob brilliantly spells out what leaders must do to produce
great client, employee, and financial outcomes.” ‘
“GRKRT V]! BobESHIHIUNER T, GSH LAUEREA RERIBEFIIZ
HHRRT, FFEBRAFNETRR.”
— RUSS LABRASCA, Executive Vice President,
Wells Fargo Private Client Services

“Refreshingly straightforward... No theory here. Instead, Bob Prosen provides
the playbook for getting consistent results all the time.”
‘@ ANIREHGETER - BERTESL N8R, Bob L H B — A RELE AR ISR IS S
&S k=000

— KA COTTER, Vice Chairman, The Staubach Company

“Finally a book that decodes exactly what organizations must do to produce
great results. All employees will benefit greatly from Bob’s experience.”
VIMRIVRIX R — A SRR T ARG B S S FN B, FTEH R
THRHFM Bob R K 32 A5 HEYR
— DEEDRA BOULINE, VP of Organizational and
Employee Development, Sabre Holdings
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“Direct and to the point; Bob has done an excellent job pulling together all the
essential components of execution into one place. I kept wishing I had access
to this information years ago.”
“EEMEEFREE; Bob il T —I I AR LA, REEKTA KRR
EF 4, JUERRM B SRR —E R,

— AL LYNCH, Retired President and CEO, JC Penney International

“School systems committed to improving accountability will keep Kiss Theory
Good Bye close at hand. Bob Prosen has done education a great service.”
AT KRR SR AR R G T, EHEE) —HEIMAEF . Bob
FEHE T T ERTTER,”

— DR. MIKE MOSES, Former Texas Commissioner of Education

“Proven principles organizations can use immediately to produce real results.”
“A Ml BES ] ARD 2207 A EL S S S,
— DR . SAMUEL ROSS, Chief Medical Officer, Parkland Hospital

“Companies are always looking for ways to outperform the compétition. Bob
shows you how to identify and focus your entire organization on what
matters most — results!”
Al —E DOREAET RIETE S P IUERYIEE . Bob FIRER T EAER B4
AR B ERSREENRE—I S 7

— GARY M. DIXON, Partner, Human Capital, Ernst & Young LLP

“If you demand superior results, this is the real thing. Mr. Prosen cracks the
code and gives us exactly what we want: step-by-step instructions on how to
achieve results that count. Do yourself a favor. Buy it.”
“RIEBUSEA— SR B BRSNS, Prosen S5k IR B
B, SROARBFEARGRE: XTI~ LTSI,
XTE, Bac—EZhm! 7
— WALTER JONES, Group Technology Executive,
Wells Fargo Bank

“Bob is a master at building high-performance teams. He understands the
importance of hiring the right people, and the importance of leadership. If
you want to learn how to attract and retain top talent, read this book.”

“Bob B— T E/KHER BN . MRS AEE R TREZM:, AR
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@%%%Xom%%ﬁiﬁmﬁwﬁﬁ%ﬁ—ﬁﬁkﬁ,%ﬁﬁﬁ%@!”
— STEVE WATSON, International Chairman,
Stanton Chase International

“Kiss Theory Good Bye is a compelling read, offering a toolbox to public and
private sector managers alike to help establish clear focus, effective
management, and measurement of outcomes. In an era of rapidly diminishing
resources, this is a must-read for executives to prioritize on those things that
bring an organization the most value-added return on investment.”
“GIT, EEENR) R—AMBARRINEY, R NIRRT
FRET —ALEA, WML AT B, AREEE AR,
e — DB IRBUBA I, X FARLEAR ZHE o5 B IR SEALA I 25 b 7ok
BEM BRI ERRGEREN S, XR—ADEH,”
— MICHAEL A. EUGENE, Business Manager,
Los Angeles Unified School District

“ An absolute must-read for senior leaders of any organization who are looking
for straightforward business principles that get results!”
N TEMARNERIRE, LHIRL— T FRFFI SR RGN E
FHEM I SE, ZER— AL Y2 TR U+, ”
— MICHAEL K. BERRY, President,
HILLWOOD Properties, a Perot Company

“Bob is a compelling and inspirational speaker. His book, Kiss Theory Good Bye,
captures his passion and is filled with focused, proven advice for getting
results. Keep it close as a working business tool and reference guide.”
“Bob 2— MM LR AR BIOERE . iy GBI T, EEEL) —6, %
Dt ORE T RIS, I AT T X TR ST AW, BB
EAEA—FAE BRI RS2 famEm! ”

— R. PHILLIP BOYD, CFO, OsteoMed LP

“Bob, you have a winner! I like the elegant simplicity and unique focus on how
to achieve sustained profitability.”
“Bob, fR@— MBS ! FEXAIRTE A B SE I Rr SE A 25 3R 4 WA B B 2 B
HYPRAER TG M, DALR SRS IR A7

— MARK LANEY, President, Cook Children’s Physician Network

“Bob’s experience, proven track record, and easy-to-follow method'help
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companies large and small achieve results that count.”
“Bob W41, BAIELINLSCFNREFENITE, FRMAKAVNMILE
SCRA HHER LS. |
— ARTURO VIOLANTE, Former President,
Greater Dallas Hispanic Chamber of Commerce

“When I first met Bob he was speaking to a group of CEOs. Bob knew exactly
what I was going through running my own company. The principles in this
book are right on the money! If you run a business or you own your own
business, you must read this book!”
“BEE—KILE Bob i, fihIE T —#¥ CEO #t. Bob i’ﬁﬁﬁi’tﬁ’ﬁll_?ﬂf H o
WRINEH T2 RAFLPHHENILF ZZ2AE] RIRETTA TR ELH
FECHATE], F—EEEXA! 7
— MICHAEL RASA, President/CEQ,
Rasa Floors: & Carpet Cleaning

“Packed with 100 percent useful information every leader should have at his
or her fingertips.”
“FEW 100% HHBER, BMISERNIZF R4
— MARY SUTHER, Retired CEO,
The Visiting Nurses Association of Texas

“Every successful leader needs to read this book.”
‘BN RN ERRERIAH.”
‘ — TONY JEARY, Mr. Presentation,
author and coach to the world’s top CEOs

“Strong, clear, fundamental advice for building organizations based on
integrity and committed to excellence and results.”
“ONEMRE. VERR. BRI R TIERASEN, BB ERZ
E, FEELTEBEMLE”

— DON FRANKLIN, Chief of Police, Addison, Texas

“Bob spells out practical, real-world examples that any company can use to
get better results.” | .
“Bob skFxiy. BUSLHEF R RBIRIATIERE WA, (B — el AR HE A A
WG ELF LS.

— ERIC SUDER, CEO/Founder, ESI
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“Bob Prosen showed us how to work collaboratively and get results we never

thought possible. His breakthrough book, Kiss Theory Good Bye, is a requisite
read for all public and not-for-profit organizations.”

“Bob Prosen [a /1@ T WM REE R TAR, HIEEERBIHLE, (B

T, EHIR) fEAMBIRECZAE, BEEANKBEARFSARR LS RS,

— CAROL FRANCOIS, PhD, Former Chief of Staff,

Dallas Independent School District

“Bob’s hit the nail square on the head! Nonprofit leaders (boards and staff)
can truly move their mission forward by applying the principles he has
compiled.”

“Bob WiEdr—ily! THENGRE (ZRAEMEERTL) HitETE

FMBICHRRIUERN], HEFEH B SifEdR,”
— LINDA L. SCHOELKOPF, President, Junior Achievement of Dallas, Inc.



To my mother, Edwina Joan Prosen, who always
told me,
“Robert, you can do anything you want to do.”
#ik 25 3% B9 B 3 Edwina Joan Prosen,
R EEIFEL: “RESREMNEMEE.”



PREFACE

]

B OB

BUSINESS LEADERS NEED LESS TALK and more action! We must achieve
excellent results faster, more consistently, less expensively, and without the
hassles that make our jobs tedious. Whether in multinational corporations,
midsize entrepreneurial businesses, or not-for-profit organizations, leaders
and managers are asking, how can I get the results I need? And some dare to
ask, how canI go beyond the results I need to achieve results that others think
are impossible? I wrote Kiss Theory Good Bye: Five Proven Ways to Get
Extraordinary Results in Any Company to provide the answers that business
leaders and managers need to consistently achieve and even exceed their
_ objectives. ’
Al AT R D B TE Z HATE | AT AR AR BB, TR SRS
HENWST, FEERARL AT GES R RN TR, AEREENES
B AEE R PR, MEGRIFERHR, EATSEMEE LTS KX
— MR REHA BB RFENLS BE—SAFEOERY . REM
ARERE L RPTRE., AR ARTRREIAL S RITBHXA BT,
EIIE . AEAEMRG H ESHIHAERIENDY, EAX RIS
EEENE & MM SEMEEERME T HENEER,

My goal is to give you the definitive “how-to” book on business execution.
It is not a compilation of rules or the collected anecdotes of other business
leaders. It is my first-person account of helping to lead major companies—and
some midsize ones, too — to unprecedented bottom-line results.

KHEMTET , MARR—FF XALESENIFN 46510 B8, &
ARHMEHCGR, WAREMEEZIEAEE, MRRMFITR, A
FEARLER A T — S rp Rl ——SEHAS AT, SEakpinlk 5%,

The how-to nature of this volume is meant to supersede the best-selling

business books that explore the process of execution. Those focus mainly on
what to do, whereas this book provides step-by-step instructions along with
easy-to-use tools for getting unprecedented, sustainable results. Leaders want
proven answers to today’s business challenges. They prefer action to theory
and value straightforward information that’s easy to understand. Their most
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xiv HI &

preéious resource is time, so I condensed what matters most into actions that,
when implemented, produce immediate performance improvement.

AP REHET IR, — ARG B2 ERENRR, T
ERAEERE “MHA” b, bR, SR SR MR 1R
T, URSTHRENTR, OSERENRXT AWREISESHTENK, b
MERfTEhATHEE, SFEEWEEKN, S THRNER, MiIsRERNRE
HRWHE, HHHELE T S5TaRE VIR — &R, Ef—2NH, )
A%

Here’s how I've accumulated this information and proven advice. For
twenty-five years I helped lead companies out of the status quo and into
sustained profitability. These companies included Hitachi, Sprint, NCR,
Sabre, AT&T, and a number of midsize companies. During that time I
discovered five attributes that transform ordinary performance into
extraordinary achievement.

THIRGRHGZ BRI A RSN, ARk, RivTOlkHt
R, WA THEBBR, 8RR, RIRFSTHA TR HIL, Sprint,
NCR, Sabre, REMIEHEMATE, BARESPRMI, 7EXBIE, REAR
PR R BBV S FT 42T

I'have analyzed the attributes that unequivocally enable an organization
to consistently achieve its objectives, defined the roadblocks to building an
extraordinary and profitable organization, and documented the time-tested
tools and techniques I used to help management teams achieve and exceed
their objectives. Many companies I've worked with are household names, while
others are start-ups or privately held firms with low profiles. Almost all of
these companies, regardless of size or industry, suffered from a lack of
accountability. Objectives and commitments were not achieved month after
month. Yet there were few consequences. Often personnel simply rationalized
inferior performance, and the individual who offered the best rationalization
won. .

FOSIX LEREBATRHL I — N R SE I B 5 AR R R HAT T, XHT
-t 8 B RERRAIA S FERS E R B TR, ISR T RITAER, A
TERA P IEMEEE B inny . Lt AIem TEMEIT, BT T/
WAES, H—UAHEREPEE, BF SRR, SURME R
ANl 8T, XA T AEHESATIA, JUPEGR R Z SRR,
BRI R A TREH. RMRERER THARARBIFENEZ M,
@ R B AR EIRME O, HFEHEAENE DRSS, ERERK.
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This book shows you what happens when leaders take action by asking
tough questions, communicating their goals from top to bottom, establishing
an accountability-based culture, and understanding that leadership and
effective management are holistic endeavors. Every attribute of organizational
success is inextricably linked to others.

ABRRFRORT , — BEFERBUTS—08 F ™% 18, 5 LW
THRZFE R, BiE—FATHERBNER S, ARG A
MAF G E— R REME, DWEHHENERZE, E—kMsI2R.

My goal for sharing my knowledge and experiences is to give you the
answers you need to immediately overcome barriers to success and enable
your enterprise to achieve its full potential. Leaders want their ideas and
initiatives consistently carried out without hassle and rework. They want
accountability, and value results over theory. I wrote Kiss Theory Good Bye with
two principles in mind. First, theory would be replaced with proven tools,
tactics, and answers that get results. Second, all of the information must be
relevant and directly applicable to today’s business challenges without the
need for translation. :

HZ B AR R 7> IR RRAN G, T2 T SR AR BT 7 22 A B 2 e o
PR BRI, ARAEAR R L e & B ok, S EHAEEC
M ERAERABTGE TR, TTREmHIT, MiTERFTER, RS
THiE, REE T, THEEL) BROFRMES: H—, BBLTAREY
RS SHAER LR, KIS SRILE, 55, Pramis BELaR i,
JFERERFRHA. HERMAT LRI, ,

Theory is abstract thought or contemplation that is vital because it
enables speculation and testing new ideas, which become facts when proven.
Theory helps us identify and solve the unknown and brings us a step closer
to the future. In business, however, when it comes to execution, leaders want
action and results, not theory or philosophy.

HeRMBBE IR, REEWAET, SEmNARER F 28007
fE. AIEEEYELC ISR RS, B RER AT HIRMRYR AR, HEH
TIRBT I RSRE R, RTAERDL S, — EISAHETAT, MSE IR
RERHRETET, WMRTHMIS. '

Most business leaders know what they want to accomplish and generally
set clear goals and objectives. The critical missing piece is a way to quickly and
consistently convert these goals and objectives into actions that produce
tangible operational and financial success, Kiss Theory Good Bye provides the
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missing ingredients by revealing proven tools and actions that, when properly
applied, enable organizations to cut to the chase and get what they want most—
extraordinary results!

REHRIFFEHHNE H CEZLIAMA A, FHEFREFENE WA
i, RIAITER SR TERN—IF, BT HuE st kX s 5, BHin
FACNIRBYERIBEMA S MIAT3), IT, BHEEL) EER T
MLTEMTIMNE T X —R, XL TRMTEI—BIEHEZR, REHREA
REEWZ, FEREMN 1B A AR — ) ol 5

Kiss Theory Good Bye: Five Proven Ways to Get Extraordinary Results in Any
Company was written for business leaders, managers, supervisors, board
members, and employees who know there is a better way to do business. They
intrinsically know the timetested techniques that have produced the best
results; they have the courage to readopt these techniques and implement new
ones; and they have the vision to see that business as usual must change. This
book reveals proven techniques to gain the extra edge over competition and
execute with speed, efficiency, and maximum effectiveness.

GT, EHIENEY MEEXREELMGE,. 8%, WEE. ZRE
JR 5 AR AR EEE A — R AP 2B 2 T 5 L. iATAAR b T st
RS, ORERRKETT: M08 B SER R L ITHZ
WIBeTs 50, iR BB RKITEH B B E OB GLFSAE, ABBRT—
LRTRERTY, DAMRETESE S PRS2, B EIbeE. B, R
AT

Until now this information has only been available piecemeal, leaving
you to find, assemble, and translate it to fit your business. You might have
gathered some of it through mentors, by trial and error, or by surviving the
“school of hard knocks.” But by the time you finish reading Kiss Theory Good
Bye, you will have the answers you need to immediately begin improving
results throughout your entire organization. And you will find that this book
will remain a useful resource for quiclk, proven answers to resolve your most
pressing business challenges. :

HIPEX—FRMRZELBYA, HTHEESRRELN. BER
Felfe, UACHH. RAIREERR T — 4 — @ Bl . @R i
BRRBEREES, B2, DRSS 317, FEES) 0, RERIGE
HOEFSR, MM RESS CEIRBTHER S R DAL B4R BRIV S8, I FARB R BT, AR
W T AR BB IR R L T R R G R S R R,

Kiss Theory Good Bye is about getting results. It takes the complexity and



