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Corporate social responsibility

Abstract

This paper studies genetic mechanism of Corporate Social Re-
sponsibility (CSR) from the point of view of economics. Not only
can this study remedy the defect that the study of genetic mecha-
nism of CSR has long been ignored, but also can provide theory and
methodology guidance for public sector to work out more reasonable
CSR policies and corporations to take on CSR strategically. This pa-
per applies a research method which combines normative analysis
with positive analyéis, theory analysis with typical case analysis.
The main research achievements and conclusions are as follows:

CSR is a kind of responsibility which is taken on by corpora-
tions under outside pressures and their own motivation to get profit
for the welfare of the non-stockholder stakeholders. The nature of
CSR is that corporations spend economic resources in satisfying
public welfare under the motivation to self-protect and to get eco-
nomic profit. CSR can be divided into two categories. One is the
CSR forced by outside pressures, another is the CSR driven by prof-
it. The former includes CSR forced by laws and CSR forced by ethic
rules, the latter is made up of CSR driven by insider profit and CSR
driven by outside profit.

The appearance of CSR is dependent upon political and eco-

nomic systems, culture tradition, corporations strength, law sys-
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tems, and so on. Corporation social power, development of interest
group, and social expectation of corporation are the most important
three factors which can affect the appearance and development of
CSR. Corporation social power is the internal condition of CSR.
Development of interest group and social expectation of corporation
are external conditions of CSR.

CSR is essentially the problem of allocating rights and interests
among all stakeholders rationally. The traditional allocating model
of rights and interests which is called Supreme Stockholder Rights
does not support CSR. The model of allocating rights and interests
of modern corporations should be reformed completely according to
Double-dependence Character ( material capital and human capital
create wealth together and undertake risk jointly) of modern corpo-
rations. Replacing Supreme Stock Rights Model by Double-strength-
ened Model is the basic direction of the reform, namely corporations
should not only strengthen stockholder interests but also increase
non-stockholder stakeholder interests. That is to say, corporations
should also satisfy non-stockholder stakeholder rights and interests,
or should take on CSR.

As one of the components of the social and economic environ-
ment, corporations are interdependent with its environment, so cor- .
porations have to take on CSR under the pressures from its environ-
ment. The dependence of the other social and economic components
upon corporations is embodied by corporations higher factor produc-
tivity. The dependence of corporations upon other social and eco-
nomic components means that corporations have to get resources
from the environment for their own survival and development. Cor-
porations try to use all kinds of strategies to eliminate pressures from

the environment. The different strategies used by corporations are in
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fact different attitudes to CSR of corporations. The process of taking
on CSR under the outside pressures is also the process of trying to
get confirmation and affirmation from the environment, namely the
process to get legitimacy.

By right of their own scare resources, all different kinds of
non-stockholder stakeholders can affect production and management
activities of corporations greatly, so corporations can get commercial
interests by improving their relation with stakeholders. Corporations
can thus get competitive advantage by taking on CSR. The commer-
cial interests got by taking on CSR includes inside commercial inter-
ests and outside commercial interests. The former means improve-
ment of labor productivity and efficiency of inside resources, the
latter means the increase of the corporation ability to attract outside
stakeholders.

CSR in China has the following four characteristics: Some cor-
porations give up taking on CSR, most of its CSR practice lacks
reasonable strategies, CSR expectation has come into being, inter-
national organizations have important effect on its CSR, and so on.
Weaker corporation social power, lack of well-organized and inde-
pendent interest groups, unsoundness of relative laws and rules, lag
of academic research of CSR are the main four adverse conditions of
CSR practice in China. According to its characteristics and causes,
this paper provides some policy suggestions to promote CSR practice

from the angles of government and corporations respectively.
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