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Abstract|

Growth and growth management are spe-
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cial problems in financial management. Each
4 growth could make revenue or corporation size
increase. But only high quality growth could
increase profit at the same time and maintain
for long. In order to be cognizant of high quali-
ty increase accurately, it is necessary to recon-
sider growth management problem of companies
from the perspetive of sustainability.
Sustainable growth is the extension of sus-
tainability concepts of sciology, management
and corporate finance. From these three per-
spectives, growth management research devel-
ops unevenly. The article bases on the existing
summarization and analysis and brings forward
the essence of corporate growth management,

that is, the high quality growth achievement to
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fulfill the double objectives of pullulation and sustainablity based on
the integrate considereation and faced with each stakeholders.

In order to fulfill these objectives, corporate growth manage-
ment should be a integrate system including resource basis, growth
mechanism and so on. Growth management is not a bran new man-
agement mode, but the diversion of financial emphansis.

From the perspective of strategic management, the core of
“bigger”, “stronger”, “arctiver” is how to conquer competitivors
chronically and maintain core competitive, that is, the problem of
sustainable management and development. Conventional finance al-
so attaches importance to the measurement and management of these
indexes. Growth management emphasizes on the captain station of
growth in these indexes. Every index has degree, whether good for
increase or not is a key standard for moderation.

Growth management is an organic system running through stra-
tegic, running and individual levels. It also needs a serial of poli-
cies to realize this objective. Companies need strategic orientation,
institutional criterion and human resource management and so on to
make sustainable objective come true. However, growth manage-
ment modes are not unique, it depends on the macroscopical, in-
dustry enviorement and specialties of the company. These factors
play different fuctions in the sustainable growth of different company
or through different development period. However, if we analysize
the common factors, they could conclude to core sense, core capa-
bility, company culture, human resource manangement, corporate
governance, accumulative management base, governable resourece

market force and industry position. If we consider sustainable de-
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velopment as the evolution process of complex adaptive mainbody,
these factors are also the embodiments of inner machinisms and co-

operation degrees that influence company evolution.
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After researching and designing the common frame , this article
analisizes the specilities of big state — owned companies taking the
Chinamobile company for example to make us know more about how

to using growth management knowledge.
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