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The title of this book, “Cultivation and Harvest” brings to mind one of my
favorite Chinese proverbs. It is as follows:

If you plant for one year, plant rice.

If you plant for 10 years, plant a fruit tree.

If you plant for 100 years, educate your children.

The China Medical Board project that this volume reflects was designed to
“plant for 100 years”. The project, however, plants in a non-mamstream way that
meets a need that any developing university has, namely, the training necessary to
manage an academic enterprise.

In the development process of a university, significant emphasis is always
given to training faculty as “content experts” in their chosen area of specialized
knowledge and research. This involves sending faculty abroad for advanced
training—some leading to a degree. It has also requires involving them, in an
increasingly responsible way, in teaching and the educational methods that have
proven to be successful in the past. Finally, years are spent teaching clinical skills
and clinical judgment so physicians and nurses can provide high quality care to
patients.

However, virtually no effort is made to train people to manage the programs
that any new institution has to say nothing of the need to manage the institution
itself. Somehow, this is supposed to be “instinctive” or it is to be acquired in the
course of the other training.

Alas, nothing could be further from the truth. Any individual, regardless of
their innate propensity to be an excellent administrator, can profit from formal
training in management theory, methodology and outcomes assessment. This
project has attempted to provide such training and to do so, while the trainees are




gainfully employed. The projects in the book reflect the “case studies’ that
students of management completed as a part of their training. China needs such
programs since as it continues to develop, the demand for trained managers will
increase dramatically. Hence, the fruit of this management education project will
be harvested for 100 years.



“THERAR, BERAT, ik
REBILAZBRAFABSBILAEZY
AR EZ, TEAFLALE B
FHMEL, LALAFLTHEL
EveiikE M, “SZHRILAETHEA
REREZENFRB” HpiEm LT,
ARAEEFRTHREFEAERHTH
T, ERBAHEHXE., PhRXFH
BEFR AN EE L ETHIHT,
R4 F, BRI R AR T &R
4%, X3 7 A A IF,

ER B FhTFE P, EAARE
KREFLELH LR, BEARETAL, HLTRBERNE, A RATHE, XELTHEL
FRERERE, FHET S RENNGERFE; UETAAEE, ¥ LFIF5E4E
HIFZIMME; RETEAREETNHE, FATENERTERENGHF LS, BEH
MBEE XRBLE 500 5 F, HRBEMSA; BEFZLTHAOTEHERNEARSIA LA
FHEARZNHEX; EL2REAARBMOERALFEREIEFR 209 A, FF 156 Ak
BAREFERBELES, S3ARBMESLL; RARTHHE I LSBT AFHEA
R EH KAz,

BRBEIAESN, AFANER, TRESBLAFEFREREH, BHL
AR HEHESBRLAERTHREN, RETAEZRLKT, RELKER;
MERABREALETHRMALFERAGES, REREAT; ARG TARELETA
F b AR B A ARG ol Fe iR ik 89 & L

ERABHBEN, BEGEFRFELEFASL S, § M. R Schwarz £/, @+ d
KEMEEFEAREE LATILHRABAHTHE L, SEEFABAR, ¥4584
B, ASBRAATERRELAE, GAREFE, KB EE, AT E, AHT455E
ARE R B iR RS




AR B PATIEREP, FHERPEET A SR EH M. R Schwarz #3ce9 2 1 L
Bhoids . B aELERTSEL. ANEL, NEZTEK. Bk, ARMA. §R
BEL R AR BT RIS S5 AR LRI EAT K P K R
R R ATS I AR BT . YRR AT 'fﬁ:ﬁ’%’(ix\ MRS S, B D
Wi SR HIE . FEBRMIE. HELE., BRI K. EEN M. EK AR
ORI XF. X B FEF AR FHRLAERA XM -T AT SR
¥ WA, HAeFHR AL EFHITR S ZF R FR) P Rt
TSI ARG KRR, R E R A BRI, BRI, R A K
oo BEEISARARMRR T os K5 5 H 1R AR E B R K AR M
e EONTHY:. B Z S ML, TREEESIT. SR AAEKA . BRI . YA
{BERN & 24e . AR . A EHEF. TP, £4EH. il’rﬂl‘}}\ 3 A 1)
BE AR S RIRARIEE R A S S HA SR GAE s RS MBI . REE A D
FRuEIA FATO K 1B, B — R TR S ) Rt A 2 S0 3L E

D R T N E NG ) IS I 1N S = O 7 N SRS, & X F R | B P <3
For o FRAe G FuE AT R 60 TARGG IR . KM Ao A i,

BT B KT A B AT M AR . AR SRR ATHE R . T Kk H e TR
1= H7 R

i)



“If you plant for ten years you plant trees; if you plant for a hundred years
you educate your children.” Training a generation of senior health administrators
is a requirement for the modernization of China's health services and for health
sectors joining international competition and it is an everlasting topic for
sustainable health development; hence comes the program An In-service Training
Program for Senior Health Administrators. This 4-year training program was
sponsored by China Medical Board of New York (CMB) and supported by former
Hunan Medical University, Xiangya School of Medicine of Central South
University (CSU) and Hunan Provincial Health Bureau. The program tasks have
been accomplished and the goals have been achieved as planned.

According to the Chinese regulations regarding academic degrees and
Central South University’s relevant regulations, our team has made program
administrative rules, including enrollment, students’ status, academic degrees and
a training plan adaptive to the above rules; formed program management, full-time
and part-time teaching staff; improved teaching conditions including classrooms
and laboratories only for trainees; written textbooks and teaching materials of
about 5 million words and published 8 textbooks; explored and built a model of in-
service training for senior health administrators suitable for the reality of China;
enrolled and trained 209 students of the master’s degree program across China, of
which 156 have been conferred graduation certificates and 53 master's degrees;
and completed short-term in-service training of 315 health administrators at all
levels in Hunan Province.

The follow-up survey shows that this program has improved the structure of
formal schooling of health administrators at all levels and with various educational
backgrounds; refilled their structure of knowledge and raised their theoretical




levels in health administration and comprehensive quality; and enhanced the
administrators’ ability to solve practical problems and the level of decision-
making. This program is of active influence and profound and lasting
significance.

The goals of publishing this book are to report the execution and completion
of the program to China Medical Board, Dr. M. R. Schwarz, CMB Chairman,
Xiangya School of Medicine of Central South University and Hunan Provincial
Health Burecau; to display the program achievements, summarizing the experience
to use for reference; and to raise questions, looking for what could be improved,
thinking about countermeasures, and clarifying the directions to advance in the
interest of the development of relative programs.

Many individuals and institutions have contributed directly or indirectly to
this program. I am especially indebted to these significant people: Dr. M. R.
Schwarz, president of China Medical Board, for his vital support and advice;
directors and vice directors of Hunan Provincial Health Bureau, Zen Fanyou, Liu
Aihua, Liu Jiawang, Peng Tao, Zhou Shaoming, Xiao Cequn, Chen Xiaochun, and
Lin Andi for their kind concern and guidance; leaders and professors of former
Hunan Medical University and Xiangya School of Medicine of Central South
University, Hu Dongxu, Hu Tichui, Li Guiyuan, Tian Yongquan, Lu Jiexiang, Cao
Ya, Tao Lijian, Luo Aijing, Yang Mingliang and Tang Dianzhi, and associate
professors Wu Zhigang, Huang Yan and Bai Yi for their great devotion and
suggestions; leaders and professors of the Graduate School of Central South
University, Fan Xiaoping, Wu Lixiang, Liu Yilun, Yi Aiping and Yi Hexiang for
their continuous help and attention; leaders and professors of the School of Public
Health of Central South University, Xiao Shuiyuan, Tan Hongzhuan, Zhong
Caigao, Yang Tubao, and associate professors, Zhao Hengwen, Chen Lii and other
staff members for their enthusiastic participation and achievements; the program
team members and professors Xiao Shuiyuan, Wang Xiaowan, and associate
professor Xu Huilan, lecturer Chen Jiping, professors Wu Lixiang, Lu Jiexiang,
Hu Kai, associate professors Wu Zhigang, Huang Yan, doctorate degree students
Hu Guoqing, Luo Dan, Shi Jingcheng, Xu Linyong, Hu Ming and master’'s degree
student Fu Jianguo for their full involvement and cooperation; and Li Xinhua, Sun



Xiaoling and other trainees for their active assistance and efforts.

Owing to our knowledge and time, defects are unavoidable. We look forward
to advice and criticism from readers and colleagues.

In addition, I am particularly appreciative to my wife Huang Yiming, my
daughter Sun Qi, my son Sun Ping, my son-in-law Li Xinhua, my daughter-in-law
Liu Hui and my dear grand-daughter Sun Yuxi, for their consideration, support,
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concern and encouragement.
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