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Unit ].

Why E-Commerce

Leammg Targets

o ‘Upon finishing learning this unit, you are expected to:
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Understand what e-commerce is and identify the features o

e-commerce in English,

i~ *\\\\\\'\"\\\'\"\'\\'\"\\'\*\'\'\\\'\\.\'\"\'\'\\'\\\*\\\'\\"\\\'\\*\‘\*\'\\'\'\\\'\E

into their business operations,

Understand why businesses incorporate e-commerce solution
Fill in an English online registration form from an e-commerce %

company,
Learn some useful words and expressitms in -
e-commerce, : :

Improve your language skills (hstemng,""“ ;
writing and translating).

AA.A).A.AA.J.A).A).A.AAAAAAAAAAAAAAAAA.AA.AAA).AAAAAAAAAAAJAAAAAAAL&A&

Lead-in Activities

You need to do

Amazon.com is one of the most successful online sellers of books &
music. Get on its website and experience how it sells books. Then
discuss the following questions with your partner:

1. What is e-commerce according to your understanding?

2. How does it differ from the traditional business operation?

3. What benefits do you think an e-commerce solution brings to a

business?




You need to know
The following terms are important in understanding this unit. Try to
figure out what they are. Exchange your ideas with your partner:

Yahoo.com Alibaba.com Amazon.com Sohu.com

Wwww B2B B2C c2C

penetration Internet community Internet population
international market

web page website

Yahoo Purchases Alibaba

Task 1: Listen to the first part and answer the following questions: 8
1. Who is the interviewee in the video interview? What is his name?

2.  Which company does Yahoo purchase shares of?

3. How much do they spend?

Task 2: Listen to the second part and fill in the blanks according to what you hear: ﬁ

Terry Semel: Uh, we’re very, very (1) about this. It’s really a, if you think
about the new combined entity, which brings
together the great success of Alibaba, who are the
No.1 e-commerce company in China, both in B2B,
or (2) ___, and in C2C, or in
auctions. The leaders in both of those segments

and you combine that with Yahoo’s assets in
China, which includes search, are being for sure the No.2 player, if you look at the way
people rate search queries. So No.1 a little ahead, Yahoo right behind it and a very
strong No.2, very strong No.2 in mail products and (3) products in
China. When you bring that together, and you bring together the great managements
that Alibaba have and the great managements running the teams at Yahoo today, we
2




- think it’s a winning formula. It's a good long-term thinking.

. Female Anchor: Well, Speaking of long term, that was what I was gonna ask you. Can [
. you put it in perspective for us really because, when you look at China and the number
. of people currently that have (4) to the Internet, it’s a relatively small |
. percentage if you put it into the percentages of the population. So what are your ,
. ultimate hopes in terms of penetration into what many argue will be the largest Internet .
: population in the world. '

Terry Semel: Sure it’s the work with the best tools, and being the best businesses,
* 50 globally the best businesses would be a (5) , or commerce for sure
. and search for sure. So put in those two assets together in the same place along '
. with communications and great management. You look at China today, it’s the
. fastest growing Internet market in the world. The rates, and as you said before, the |
. amounts of people using it are quite small (6) to the size of the country; .
- Great growth opportunities, and to be the leader in the two most significant areas -
; globally with the kind of growth we will have in China, and it matches what Yahoo

- does in Asia.

Reasons for Launch E-Commerce

An e-commerce solution for a business is the incorporation of all aspects of the
business operation into an electronic format. Many well-established businesses have
been selling online for years. When a business has incorporated an e-commerce
solution, the business will experience a lower operation cost while at the same time
increasing its profit. The e-commerce solution will allow businesses to eliminate
unnecessary paperwork. All paperwork and data can be transformed into an electronic
format. Thus, it will eliminate valuable shelf space and data can be searched and

. 1
accessed in matter of seconds.




E-commerce will also automate the sales process. Customers can = “point & click” on
the products they wish to purchase, fill out the customer information, and the product
will be shipped and received in few days. The administration

department does not have to fill out any paperwork because
the customer had done it already. Thus, the efficiency will be
greatly improved. With an e-commerce solution, the business
will be open 24 hours a day, 7 days a week. People from

anywhere in the world with an Internet access will be able to

visit the site at any time. They will not be restricted to the

“normal” business operating hours. A “brick & mortar” business is normally limited
to serving the customers in its local geographical location.”> With an e-commerce
solution, the business will not be limited to a geographical restriction; rather it opens
itself to the global online market. Essentially, the business’ market exposure will be

greatly increased.

There are many reasons why every business should incorporate an e-commerce
solution into its business operation. Among others, the following are the most
important.

1. To Establish a Presence

Millions of people worldwide have access to the World Wide Web (WWW), which
cannot be ignored by any business. To be part of that online community, a business
would need to be on the WWW for them.” Because if it does not do it, its competitor

definitely will.

2. To Heighten Public Interest

A small business won’t get Newsweek magazine to write up about its local store
opening, but it might get them to write up its web page address if it is something new
and interesting.* Even if Newsweek would write about its local store opening, it would
not benefit from someone in a distant city reading about it, unless of course, they were
coming to one’s town sometime soon. With web page information, anybody anywhere
who can access the Internet and hear about its site is a potential visitor to its website

and a potential customer for its information there.




3. To Sell Things
Many people think that this is the first thing to do with the World Wide Web. However,
a business should consider selling things on the Internet and the
World Wide Web after it has made itself known to the potential
customers. Why? Because before people decide to become
customers, they want to know about the business, what the
business can do for them, which business can do easily and
inexpensively on the WWW? Then it might be able to turn them

into customers.

4. To Reach a Highly Desirable Demographic Market

The demography of the WWW user is probably the highest mass-market demography
available. Usually they are college-educated or being college educated, making a high
salary or soon to make a high salary. It is no wonder that Wired magazine, the
magazine of choice to the Internet community, has no problem getting Lexus and other

high-end marketer’s advertising.’

5. To Open International Market

A business may not be able to make sense of the mail, phone and regulation systems in all
the potential international markets. But with an e-commerce solution, it can open up a
dialogue with international markets as easily as with the company across the street. As a
matter of fact, before it goes onto the Web, it should decide how it wants to handle the
international business that will come its way, because its postings are certain to bring
international opportunities to its way, whether it is part of one’s plan or not.

6. To Create a 24 Hour Service

Not all businesses are on the same schedule. Business is worldwide but one’s office hours
aren’t. Trying to reach Asia or Europe for an American company is even more frustrating.
However, web pages serve the client, customer and partner 24 hours a day, seven days a
week. It can customize information to match needs and collect important information that will
put one ahead of the competition, even before they get into the office.

7. To Make Changing Information Available Quickly
Sometimes, information changes before it gets off the press.6 Now a business has a pile
of expensive, worthless paper. Electronic publishing changes with its needs. No

paper, no ink, no printer’s bill. It can even attach its web page to a database, which

5




customizes the page’s output to a database a business can change as many times in a
day as it needs. No printed piece can match that flexibility.

8. To Allow Feedback from Customers

When you pass out the brochure, the catalog, and the booklet, it may not always work.
No sales, no calls, no leads. What goes wrong? You can keep testing among numerous
possibilities until you eventually find out the answer. However, you may not have the
time or the money to wait for that. With a web page, a business can ask for feedback
and get it instantaneously with no extra cost. An instant email response can be built
into web pages and can get the answer while it’s fresh in its customer’s mind, without
the cost and lack of response of business reply mail.

It is clear that an e-commerce solution will benefit the business in many aspects. The
implementation of an e-commerce solution will generate a brand new revenue stream,
expand the market exposure, and decrease the operation cost. Many Fortune 500
companies have already adapted e-commerce into their business operation. Many
well-known “brick & mortar” businesses are starting to establish their presence on the web.
For example, Barnes & Noble Booksellers, the top book retailer in North America has
launched their web site earlier, following the success of Amazon.com. Amazon.com, the
top book & music seller on the Web, has been referred to have a business of the most
efficient business operation in the world today.

Words and expressions

solution n. an act or way of finding an answer to a difficulty or problem fi#
w’, Rk

incorporate v. to make (something) a part of a group, include &3, FFA

incorporation n. =Pis

electronic ~ adj. connected with electrons HF (]

format n. the size, shape, etc., in which something is produced W=, £
the general plan or arrangement of something 545 ) ¢ HE

experience V. to feel, suffer, or know, as an experience £ Jfj, 5%

excessive adj. (esp. of words or a face) full of feeling and meaning (& & EX [
MEARER, AEXN

eliminate v. (~from) to remove or getrid of [&3=, HERR

paperwork n. regular work of writing reports, letters, keeping records, lists, etc.,
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