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Unit One

Warm-up Questions

1. Why do you pursue an MBA degree? Do you think an MBA degree will assure a successful
career? Why or why not?

2. What expectations do you have about yourself after graduation from the MBA program? A big pay
raise? Promotions along the corporate ladder?

3. What expectations do you have about the MBA program you’re currently taking? What do you
think the program should provide you with—specialized or general knowledge about business
management? Why? '

4. Do you have some ideas about the development of MBA education in China? Which university in
China do you think offers the best MBA program? Why?

5. Which courses do you think should be included in the MBA curricula? Why?

In-Class Reading

To MBA or Not to MBA

The study of management is at a turning point. What began as the study of “best practice”
among large manufacturing firms has grown to encompass specialized fields ranging from finance to
government. As the subject matter has changed, so has the role played by its masters. Business
schools and management consultants used to spend most of their time training the inexperienced,
bringing them up to speed on case studies of “excellent” companies. Now they also create their
own theories to challenge the wisdom of businessmen. And those theories have the power to change
the ways in which even the best companies do business.

The new scope and power of management theories have created an identity crisis. Are teachers
of management like historians, distilling the wisdom of the world into a form that others can absorb
and imitate? Or are they innovators, changing the world with their new theories and ideas? And, if
they are to be innovators, what are to be the doctrine and dogma from which their theories spring?
Bright management ideas abound, but two factors make it hard to separate the wheat from the
chaff. One is the “Hawthorn effect”. Early in the twentieth century, managers at General
Electric’s Hawthorn plant began a study of how better lighting might increase productivity. They
turned up the lights. Productivity went up. For exactitude, they also turned down the lights,
expecting productivity to fall. It didn’t; it went up again. In fact, just about anything done to the
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Hawthorn workers increased productivity. They liked the attention.

Given workers’ ability to respond positively to extra attention—however abjectly lunatic and
misguided—a fallback criterion for measuring the success of a management theory is profits. But
here the past seven years of steady economic growth, combined with roaring bull markets, have
shown virtually all business ideas in their kindest light. For the time being, professors themselves
are left with great leeway to decide which ideas are worth teaching and which are best forgotten.
But the perspectives from which they make such decisions are changing fast.

Management schools first started cropping up in America at the turn of the century. Their role
was to mould a new type of top manager to run a new type of corporation; the diversified
manufacturer. Paragon of the new breed of company was General Motors—as redesigned by Alfred
Sloan, who also founded the Sloan School of Management at MIT. To tap economies of scale and
scope GM was one of the first firms to organize management by function, creating a finance
department, a marketing department, an engineering department and so on. This new organization,
in turn, required a new breed of manager at the top—where the functional divisions came
together—who could get the most out of the vast and specialized resources spread out beneath him.

The new breed of magnate had to understand the various skills he commanded, from finance
through to manufacturing. Few had time to gain all that knowledge on shop-and trading-room-
floors. The new managers also had to be able to translate their knowledge into a common language,
which often meant the rows and columns of management accounting. And, because of the
complexity of their empires, they had to be more conscious of the theory and practice of
organizations.

In many ways, the logical culmination of this management philosophy was Harlod Geneen of
ITT(MBA, Harvard). He created a vast conglomerate based on “management by numbers” —the
idea that if one could read management accounts right, one could manage just about anything. But
neither conglomerateers nor big manufacturers have had an easy life of late. Not only have
economies shifted towards service industries, but the turbulence of recent years has encouraged the
break-up of big firms into smaller chunks.

Usually, MBA programs prepare graduates for life in a firm like GM, only a minority of MBAs
now go into big manufacturing companies. Some of the best-publicised successors to Harold
Geneen’s manage-by-numbers philosophy have drifted into the mergers and acquisiti(;ns departments
of investment banks. Others have scattered across the world of business. If today’s MBA can be
said to have a typical career, he would begin in finance or consulting and end up founding a
business. ‘

Business schools, meanwhile, encourage diversity by expanding the number of subjects which
they teach. Though programs vary greatly, most MBA curricula can be divided roughly into three
parts: a core curriculum of required subjects; a specialized subject that the MBA studies in greater
depth; and the educational process itself, which emphasizes the sort of teamwork that MBAs will
have to adopt in the real world.

The core curriculum includes the facts and skills which every MBA must master. At most
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business schools it includes marketing (how to discover who might want to buy your product and
why) , finance (how to get and use capital) , management accounting ( how to keep financiers
abreast of how you are doing) , organization (how to create teams that work ) , manufacturing( how
to tell people who make things what to do) , and information technology (what computers can do).

By the standards of any other graduate program, much of the core MBA is remarkably
rudimentary. Business-school students are not expected to know what a bond is, or a share.
Accounting courses do not take for granted even the basic principles of double-entry bookkeeping,
let alone the basics of reading a balance sheet. Though the level of these courses is a- humbling
reminder of the lack of business education elsewhere-—the average 18-year-old in America or
Britain probably knows more about nuclear physics than about business—it can hardly justify
MBAs’ high salaries and high-flying reputations. For that, MBAs must rely on their specialized
studies and the sheer process of MBA instruction.

Mr. David Norburn, head of the MBA program of London’s Imperial College, is fond of
ribbing his students and staff with the argument that his school might as usefully offer a “Masters of
Advanced Plumbing” as an MBA. Much of the real value of an MBA, he argues, lies in recruiting
in MBA studies the feeling of working in business. Problems are structured so that they can be
solved only by teams. Pressure is kept high; there is never enough time or information to reach
definite conclusions, encouraging inspired guessing and “quality bluffing”. And, at the end of the
day, there is no pretence of sharing rewards equally among the team—an individual takes the best
prizes.

For employers, the best part of an MBA often lies in his specialized training. Given initiation
into the technicalities of, say, bond trading or market analysis, an MBA can often go straight to
work at a level which untrained colleagues may take a year or more to reach on the job. Better, he
can bring new ideas to an organization; most home-grown experts cannot.

So it is no surprise that some of the most frantic innovation in business schools is the fine-
tuning of specialized curricula, and the introduction of new special subjects. The dean of the
Stanford School of Business, Mr. Robert Jaedicke, has compiled a list of the new features proposed

for tomorrow’s MBAs. It includes:

Globalization. As competition increasingly ignores national boundaries, so oo must
managers. That means that managers must be able to build teams which include various
nationalities working side by side.

Regulation. Government and regulatory agencies—from GATT to. America’s Food and
Drug Administration—play a growing role in defining how businesses compete. Managers must
be increasingly good at working with (or around) them.

Ethics and social responsibility. Businesses have gradually assumed a broad social and
political role. They are patrons of the arts. They have become embroiled in social and political
change—e. g., in the controversy over apartheid in South Africa and, at home, in
“affirmative action programs” to promote minorities. That means that managers must become

— 3 —
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sophisticated about balancing their duties to shareholders with their social roles,

How will business schools get all this new knowledge? Mr. Jaedicke, for one, plans to borrow
it from other parts of his university. He is now trying to get political scientists interested in the
problems of business and regulation. He wonders whether, in a few years, he might be recruiting
moral philosophers to help businessmen sort out their ethics. Borrowing, he argues, is how
management theory grows most healthily—witness the transformation that economists recruited by

business schools in the 1960s have wrought on financial markets.

New Words

encompass /in'kampas/ ». to constitute or include ¥J5%, 3%
distill /di'stil / v. to separate or extract the essential elements of WZEL-++--- B4
doctrine /'dokirin / n. a principle or body of principles presented for acceptance or belief, as by a
religious, political, scientific, or philosophic group (%%, X
dogma /'dogms / n. belief or set of beliefs put forward by some authority, esp a Church, to be
accepted as a matter of faith 2L X ; #H; #5%; 54
chaff /tfa:f / n. outer covering of corn, etc, separated from the grain by threshing 244 /) 2 &
exactitude /ig'zeektitjuid / n. the state or quality of being exact ¥F#atk, IE#EME
abject /'®bdzekt / a. wretched; hopeless (f53500) BB, 4K
lunatic /'ljuinotik / a. wildly foolish % BEH
fallback / 'fo:lbe&ek / n. something to which one can resort or retreat i8 §%, 3 A A LI AE(E 5k &R
Y
leeway /'lizwei / n. amount of freedom to move, change, etc that is left to sb 4xHf
paragon /'perogon / n. a person who is a perfect example of a quality 7 3 & FREGHTE A
magnate /'meegneit / n. wealthy and powerful landowner or industrialist 4 I & #1588 T
23
culmination /kalmi'neifon / n. TR gL v
conglomerate /kon'glomorit / n. large corporation formed by merging several different firms (3
AEHE TV MHER) KAF, kLR
turbulence /'taibjulons / n. unrest or disturbance 3% ; IBEL; BHEL
chunk/ tfank / n. thick solid piece cut or broken off sth ( M\¥:#) VI FE3Fr F&Y) Kk
successor / sok'seso / n. person or thing that comes after and takes the place of (sb/sth) &K
ANBEY; GRA
merger / 'mard3a/ n. the act or an instance of merging; union & 3f
rudimentary /ru:di'mentari/ a. of or relating to basic facts or principles; elementary Z:7< [, %]
i AREAELNRER
high-flying . #HHE.0KER, Z2LEEY, FEHOH
rib /rib/ v. make fun of sb in a good-natured way; tease JEFEIE A ; RF
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plumb /plam/ v. (try to) understand (sth) thoroughly &, HER (HLEY))

bluff /blaf/ v. threat intended to influence sb without being carried out FEFKFE#v; FRIE
pretence /pri'tens/ n. false show of sth {52

technicality /tekni'kzliti/ n. the quality or condition of being technical F{AYE, FARFIHEFREGIRA
home-grown /'houm 'groun/ a. ZE=H); BFEH)

frantic /'freentik/ a. characterized by rapid and disordered or nervous activity JF )

'patron /! peitran/ n. person who glves money or other support to a person, cause, activity, etc.
BHIA; BREIA

apartheid /o'pa:feid/ n. an official policy of racial segregation practiced in the Republic of South
Africa, involving political, legal, and economic discrimination against nonwhites ﬁ')‘jﬁ[ﬁ%%ﬂ

wrought /ro1t/ v. work )3 £ R it E43iA
Phrases

spring from to arise from a source; develop & e.g. The movie springs from his inspiration
when touring the West Lake.

for the time being temporarily B F/H# e. g. He’s unemployed for the time being.

crop up appear or happen, esp. unexpectedly H LS &4 (JLFE B Hb) e. g. All sorts of
difficulties cropped up.

at the turn of at a point marking the end of one period of time and the beginning of the next 3%
FATH e. g. at the turn of the century

in turn in the proper order or sequence KK, i e. g The class answered the questions
in turn.

translate...into express (ideas, feelings, etc) in a different form 8 ( B8 JHFRE) HE —F
X EIH K e. g. It’s time to translate our ideas into actions.

end up to form the last or concluding part of HJ g ------ B R#4% e. g. He ends up
succeeding in the competition.

be abreast of be or remain up to date with or well-informed about sth ] F 3 ZH#] e. g. You
should read the newspapers to keep abreast of current affairs.

be embroiled in get sb/oneself involved (in a quarrel or difficult situation) {4t A/ H a# A
( %W"j 3% H )e. g. I don’t want to become embroiled in their arguments.

sort out to separate from others 437 e. g. sort out the wheat from the chaff

Notes

the Sloan School of Management at MIT The MIT Sloan School of Management, based in
Cambridge , Massachusetts, is one of the world’s leading business schools—conducting cutting-edge
research and providing management education to top students from more than 60 countries. The
School is part of MIT’s rich intellectual tradition of education and research.

— 5 —
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double-entry bookkeeping In accountancy, the double-entry bookkeeping ( or double-entry
accounting) system is the basis of the standard system used by businesses and other organizations to
record financial transactions. lts premise is that a business’s (or other organization’s) financial
condition and results of operations are best represented by several variables, called accounts, each

of which reflects a particular aspect of the business as a monetary value.

Exercises

Reading Comprehension
Directions ; Answer the following questions in your own words according to the article.

1. State the changes of the role played by business schools and management consultants.

2. Why teachers of management are faced with “an identity crisis” ?

3. What did GM do to tap economies of scale and scope at the turn of the century?
4. What is the management philosophy of “management by numbers” about?

5. What can be said of “a typical career” for today’s MBA students?

6. Most MBA curricula can be divided roughly into three parts. What are they?

7. Which courses are included in the core curriculum?

8. Where does the real value of an MBA lie according to Mr. David Norburn?

9. For employers, where does the best part of an MBA lie? Why?
10. What are the new features for tomorrow’s MBAs according to Mr. Robert Jaedicke?
Vocabulary

A Directions: Choose one of the four choices that is closest to the meaning of the underlined
part in each sentence.
1. The general arts course at the university encompasses a wide range of subjects.
A. empowers B. includes C. composes D. embodies
2. The professors are given much leeway to decide which ideas are worth teaching and which are

best forgotten.

A. room B. bypass C. subway D. likelihood
3. The new breed of entrepreneurs are those of vision and integrity.
A. trait B. identity C. variety D. diversity
4. In the early nineteenth century, the knowledge of the physics of heat was rudimentary.
A. growing B. undeveloped C. necessary D. unnecessary
5. He’s founded a small business after leaving his previous job in the world-leading chemical
corporation.
A. financed B. studied C. established D. followed
6. They have become embroiled in the controversy over apartheid in South Africa.
A. embarked B. tangled C. concerned D. involved

7. Most MBA curricula can be divided roughly into three parts: a core curriculum of required
— 6 —



Unit One |r
H

subjects; a specialized subject and the educational process itself.
A. partially B. crudely C. approximately D. unevenly

8. Many businesses, assuming a broad social and political role, are patrons of the arts.
A. processors B. managers C. controllers D. supporters

9. 1It’s a sheer waste of time to argue with such a fool.
A. complete B. only C. surely D. absolutely

10. Chinese enterprise managers and business educators are now plumbing the potential of the

Global Management Challenge, a simulated business management competition in its third year
since it was introduced to China.

A. exploring B. plucking C. plotting D. extracting

B Directions : Choose the correct phrase to fill into each sentence , using the proper form.

let alone spring from abreast of of late at the turn of
separate ...from crop up range from ...to translate ... into end up
1. Many foreign insurance companies have in Chinese mainland in the past few years

since China’s WTO entry.

2. The group company has diversified undertakings, law consultancy real
estate development.

3. Most of his books were published the last century.

4. Many MBA graduates securing a career in finance or consulting.

3. Great efforts are being made to his proposals enhanced productivity.

6. He reads newspapers for at least half an hour every day in order to keep himself the
latest events in the world.

7. The recently-publicized travelogue mainly her fascination with exotic cultures.

8. Sometimes, it turns out to be very difficult to true false.

9. Even some conglomerates couldn’t survive the financial crisis, those small startups.

10. There’ve been numerous reports about nuclear tests in that country
Translation
A Translate the following paragraphs into Chinese.

The globalization of the world’s capital markets that has occurred in the past 10 years will be
replicated right across the economy in the economy in the next decade. An international perspective
has become central to management. Without it managers are operating in ignorance and cannot
understand what is happening to them and their firms.

Partly because of globalization and partly because of demography, the work forces of the next
century are going to be very different from those of the last century. Most firms will be employing
more foreign nationals. More likely than not, you and your boss will not be of the same nationality.
Demography and changing social mores mean that white males will become a smaller fraction of the

_7 —
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work force as women and minorities grow in importance. All of these factors will require changes in

the traditional methods of managing the work force.

B

._.
e

Translate the following sentences into English.

ZH X FAA AN FLE . (abound)
XPAFATE RN EHFIRT 2 AR E, (merge)

B LR RHRR T4 H1, (productivity)

s HRTEERE R, (compile)

HREKTABER, BRAERAREKT . (successor)

BT HE—MHR T, (recruit)
BEAVHEETERRZLIRFHENALAA . (home-grown)
bl BIF B RENEENT RIPER . (ustify)

St ABH RN EATRE, (vary)

S ESH TR TENERZFERT B S W OMER. (core)

Speaking

Group discussion

Hold a discussion on the following questions with your group members and then report the

discussion results to the class.

1

. It’s recently reported that some Chinese universities will raise the tuition fee for MBA candidates.

Do you think such a move will cause a decline in enrollment? Do you think what’ll be gained

from the MBA program will justify all the expenses you have to cover? Why or why not?

. Typical MBA graduates in the United States will have a career in such sectors as finance or

consulting; but these days, many will end up founding their own businesses. Do you want to be
a professional manager or start up your own business after graduation? State the pros and cons of

your choice.

Debating

Di

vide the class into two groups.

Group A Your position is that an MBA program is very important for those determined to achieve

bu

siness success. Try to persuade the other group that your view is right. The following statements

can be used as your arguments.

The program will provide us with a systematic training in business management.

The program will help build up personal networks which mean much to business success in
modern society.

Much will be learned from professors of genuine expertness.

The program will inform us of the very up-to-date knowledge of business management in the
world and help build a world  perspective, which is central to the management of modern
businesses after China’ s WTO entry.

The average starting salary of MBA students is much higher than college graduates, which

indicates that they’re competitive on the job market.

— 8 —
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Group B Your position is that an MBA program is not very important for those determined to

achieve business success. Try to persuade the other group that your view is right. The following

statements can be used as your counter-arguments.

® Many successful businessmen attribute their success to practice, not books.

® Many subjects being taught in business schools are out-dated or have little to do with business
operations.

® Business wisdom is hardly acquired from classroom experiences.

® Most professors have no firsthand business experiences.

¢ Some businesses don’t value MBA students highly because they don’t bring profit to the business

as expected.

After-Class Reading

What Makes a Good Manager

Recently I wrote about 10 qualities of a good employee, which prompted quite a few people to
ask about the attributes of a good manager.

There isn’t magic formula for good management, of course, but if you’re a manager perhaps
these tips will help you be more effective.

1. Choose a field thoughtfully. Make it one you enjoy.

It’s hard to be productive without genuine enthusiasm. This is true whether you're a manager
or employee.

2. Hire carefully and be willing to fire.

You need a strong team, because a mediocre team gives mediocre results, no matter how well
managed it is. One common mistake is holding onto somebody who doesn’t quite measure up. - It’s
easy to keep this person on the job because he’s not terrible at what he does. But a good manager
will replace him or move him to a set of responsibilities where he can succeed unambiguously.

3. Create a produactive environment.

This is a particular challenge because it requires different approaches depending on the
context. Sometimes you maximize productivity by giving everybody his or her own office.
Sometimes you achieve it by moving everybody into open space. Sometimes you use financial
Incentives to stimulate productivity. A combination of approaches is usually required.

One element that almost always increases productivity is providing an information system that
empowers employees. When 1 was building Microsoft, [ set out to create an environment where
software developers could thrive. I wanted a company where engineers liked to work. I wanted to
create a culture that encouraged them to work together, share ideas and remain highly motivated.

4. Define success.

Make it clear to your employees what constitutes success and how they should measure their
achievements. Goals must be realistic. Project schedules, for example, must be set by the people

—_9 —



li % MBA EEHAE

T
i

who do the work. People will accept a “bottom-up” deadline they helped set but they’ll be cynical
about a schedule imposed from the top that doesn’t map to reality. Unachievable goals undermine
an organization.

At my company, in addition to regular team meetings and one-on-one sessions between
managers and employees, we use mass gatherings periodically and E-mail routinely to communicate
what we expect from employees. If a reviewer or customer chooses another company’s product over
ours, we analyze the situation carefully. We say to our people, “The next time around we’ve got to
win. What will it take? What’s needed?” The answers to these questions help us define success.

5. To be a good manager, you have to like people and be good at communicating.

This is hard to fake. If you don’t genuinely enjoy interacting with people, it’ll be hard to
manage them well. You must have a wide range of personal contacts within your organizations. You
need relationships—not necessarily personal friendships—with a fair number of people, including
your own employees. You must encourage these people to tell you what’ s going on( good or bad)
and give you feedback about what people are thinking about the company and your role in it.

6. Develop your people to do their jobs better than you can.

Transfer your skills to them. This is an exciting goal but it can be threatening to a manager
who worries that he’s training his replacement. If you're concerned, ask your boss: “If I develop
somebody who can do my job super well, does the company have some other challenge for me or
not?”

Many smart managers like to see their employees increase their responsibilities because it frees
the managers to tackle new or undone tasks. There’s no shortage of jobs for good managers. The
world has an infinite amount of work to be done,

7. Build morale.

Make it clear there’s plenty of good will to go around and that it’s not just you as some hotshot
manager who’s going to look good if things go well. Give people a sense of the importance of what
they’re working on—its importance to the company, its importance to customers.

When you achieve great resulis, everybody involved should share in the credit and feel good
about it.

8. Take on projects yourself.

You need to do more than communicate. The last thing people want is a boss who just doles
out stuff. From time to time prove you can be hands-on by taking on one of the less attractive tasks
and using it as an example of how your employees should meet challenges.

9. Don’t make the same decision twice.

Spend the time and thought to make a solid decision the first time so that you don’t revisit the
issue unnecessarily. If you're too willing to reopen issues, it interferes not only with your execution
but also with your motivation to make a decision in the first place. After all why bother deciding an
issue if it isn’t really decided?

People hate indecisive leadership so you have to make choices. However that doesn’t mean
you have to decide everything the moment it comes to your attention. Nor that you can’t every
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reconsider a decision.

10. Let people know whom to please.

Maybe it’s you, maybe it’s your boss and maybe it’s somebody who works for you. You're in
trouble and risking paralysis in your organization when employees start saying to themselves: “Am [
supposed to be making this person happy or this other person happy? They seem to have different
priorities. ”

I don’t pretend that these are the ounly 10 approaches a manager should keep in mind, or even
that they’re the most important ones. There are lots of others. Just a month ago, for example, I
encouraged leaders to demand bad news before good news from their employees. But these 10 ideas
may help you manage well, and [ hope they do.

Please answer the following questions about the passage.

1. Among the ten tips given in the passage, which impresses you most? Why?

2. Which of the ten attributes are you still lacking in?

3. Besides what’s been mentioned in the passage, what other qualities do you think are required of
a good manager?

4. How can we improve our communication skills?

5. If we develop people to do our jobs better than we do, will we train our replacement? Why or

why not?
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He likes mathematics more than physics.
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