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I

The fierce competition promotes cooperation between enterprises,
and cooperation between enterprises makes competition more vigorous.
Strategic alliance is thus a kind of new cooperation-competition
organization. It is inevitable for Chinese enterprises to carry out strategic
alliance to participate in the market competition. This article first briefly
reviews some theories about strategic alliance, pointing out the theoretical
space for further study, that is, the strategic alliance is a total of various
relations between enterprises, which, to a large extent, affect the
strategic decisions and management behaviors of the enterprises. The
study of the inter-enterprise relations of strategic alliance contributes to
better understanding of enterprise’s behavioral motives and sources, the
functional mechanism underlying the relations, and the operation and

management of strategic alliance.

I

The relations between enterprises, similar to those of living
organisms, have such main characteristics as competition, symbiosis,
etc. The development of the ecological relations between enterprises not
only requires cooperation and competition but also concurrent evolution.

By making use of related ecological knowledge, this article analyzes the
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inter-enterprise relations in strategic alliance from a new point of view, hoping to
make the relations more explicit and help people to comprehend and manage the
relations better.

The existence and development of an enterprise cannot get away from its
environment. For adapting to the environment, the enterprise needs constant study
as a learning organization. Therefore, learning from each other becomes a bridge of
interaction and concurrent evolution among the enterprises. The purpose of
learning is not only to promote virtuous circulation of the enterprise ecosystem, but
also to choose proper organization niche. The organization niche is closely related to
the competition coﬁdition of the enterprise, so the enterprise should practice
effective control and innovation to its organization niche.

In the network economic ages, the competitive ability of an enterprise
represents not only its individual competitive ability, even more that of the
community. The size of an enterprise’ competitive ability is decided by the
enterprise’s adaptability to the environment, therefore, the organizational structure
of the enterprise should change correspondingly with the environmental variations

so as to strengthen its core competence.

Il

Using some theories of international politics and international relations, this
article analyzes six factors that affect ecological relations between enterprises of
strategic alliance: power, benefits, interdependence, cooperation, identification,
and conflicts. The benefits of the enterprisel include economic benefits, political
benefits, spirit benefits, etc. The will of an enterprise to cooperate with others is
decided by both absolute benefits and relative benefits.

The enterprise pursues power to gain more benefits. Generally speaking, the
power of the alliance enterprise comes from its ability. With different ability, each
enterprise has a different share of power.

The difference in economic power will lead to dissymmetry of mutual influence
between the enterprises. Interdependence can produce power. The enterprise that

., can manipulate symmetry of interdependence gains power. This way the

interdependence dissymmetry will cause more conflicts among enterprises.
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The common benefits require enterprises to cooperate with each other.
However, cooperation doesn’t mean without conflict. In the process of pursuing
benefits, the enterprises usually get into the common benefit predicament and the
common deviation predicament, so cooperation among enterprises is needed to solve
these problems under the restriction of the alliance collective action and
mechanism.

The ideology of the enterprises plays a very important role in the ecological
relations. Only collective identification can lead to common understanding in the
strategic alliance. Collective identification is also the basis of common action and
interdependence sense of enterprises.

Because the benefits pursued by each enterprise are different, the alliance
conflicts exist by all means. Different conflicts have different effects on strategic

alliance, so they ask for different settlements.

I\

Good ecological relations among the alliance enterprises constitute the relation
capital. The relation capital is a special resource of enterprises, which can promote
cooperation and reduce competition pressure and the conflicting behaviors among
the alliance enterprises, contributing to increased profits and increased stability of
the alliance.

Different ecological relations among the enterprises have different influence on
the performance and stability of the strategic alliance. The factors affecting the
ecological relations will result in different enterprise policies and behaviors, which
consequently affects the performance and stability of the strategic alliance.

The ecological relations among the enterprises also have influence on the
conversion of strategic alliance’s structure. The structure of the strategic alliance
would vary with the relations and interaction among the enterprises, and so does its
functions. Enterprises’ excessively pursuing individual benefits will deepen
conflicts. In the process of interactions, if contradictions among the enterprises can
be appropriately solved, the order of the alliance would be restored. Otherwise, the

result can be an alliance to disintegrate only.
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The integration of innovation and control is a new theory of enterprise
management. This article applies this theory to the management of the ecological
relations among enterprises of strategic alliance.

Professor Peng Xinglv, the advocator of the new theory, thinks that the
integration of innovation and control is a forever topic for sustained development of
enterprises. Practices make it clear that the basic reason for the failure low
efficiency of strategic alliances is that innovation and control of the ecological
relations of enterprises is out of balance. So the integration of innovation and
control is the key to building up good ecological relations, and, to promoting
sociable coexistence and concurrent evolution of the enterprises.

The innovation of the enterprises’ ecological relations mainly involves four
aspects: mechanism innovation, organization innovation, cultural innovation and
management innovation. In a strategic alliance without a uniform administrative
institution, the alliance mechanism performs a very important function. However,
the alliance mechanism has noticeable limitations, which can block the development
of the strategic alliance, so reformation and innovation of the alliance mechanism is
necessary.

Innovation of the organization is also very necessary to harmonize the
ecological relations between enterprises. Organization innovation can be the
establishment of new communication organizations inside the alliance or be the
mediation of a third-party institution.

Strategic alliance is usually composed of different enterprises with different
cultures which are a source of conflicts. Therefore, common vision and common
culture need to be cultivated in the -alliance to improve the ecological relations
among the enterprises.

The establishment of strategic alliance is for the sake of exalting the overall
operational function of the alliance and exploiting respective advantages of different
enterprises, therefore, each enterprise of the alliance needs to break its organization
boundary, implementing the non-gap management. At the same time, innovation

of the human resource management is also necessary. The alliance enterprise should

adjust to the characteristics of human nature management, trying to enhance the
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employees’ enthusiasm and creativity.

The control of the ecological relations among enterprises in strategic alliance
mainly includes four aspects: mechanism control, trust control, self- control, the
appropriation property investment. The alliance needs to control and guide the
behavioral expectations of enterprises by means of stimulation or restriction through
the alliance mechanism so as to ensure healthy cooperation between enterprises.

Informal control based on trust is just as effective to manage the alliance.
Trust is a kind of immaterial asset of the enterprises, and the imperfection of trust
means the loss of the relation capital, so worrying about the loss of trust actually
becomes a kind of soft restriction on an enterprise.

The maintenance of order inside the alliance cannot be achieved only by the
exterior check and supervision of the enterprises. It still requires self-discipline of
the enterprises. Self-discipline out of a goodwill motivation is intended to promote
the ecological relations and concurrent evolution of the enterprises.

All the enterprises in strategic alliance know that risks exist in cooperation, so
they adopt various strategic measures to lower risks. For deepening mutual
dependence, the enterprises usually exert control on each other by way of
commitment and supervision of the investment of high appropriation property.

In the process of managing the ecological relations between the enterprises,
innovation and control should be united, because innovation and control are not
absolutely independent of each other, both needing balance. At the same time,
innovation and control both perform the double function of promotion and
restriction, which permeate the whole process of management of the strategic

alliance.

W

The strategic alliance keeps changing both in form and content while it
develops , so the Chinese enterprises need to keep track of the changes in the
strategic alliance. In handling the ecological relations in the alliance, each
enterprise should integrate innovation and control to upgrade its competitive

abilities on the basis of concurrent evolution. Only power can restrict power. The

alliance enterprises can depend on each other to cooperate only by way of mutual
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benefits.

First, the enterprise should perceive the strategic intention of the cooperators
and recognize the differences in cultures and systems of the enterprises. The weak
enterprise can’t depend on the alliance mechanism excessively, and, at the same
time, must be careful of the non-system-guaranteed trust.

In strategic alliance, weakness in competence is disadvantageous to an
enterprise. Lacking in innovation and independence, the enterprise is vulnerable by
depending too much on cooperators. Therefore, the enterprise should learn to
strike a balance between self-reliance and interdependence.

Innovation and control of the organization niche by the enterprise is needed to
reduce competition and promote cooperation. By resolving and integrating the value
chain, the enterprise can set up its advantage at the node of the value chain.

While the enterprise learns knowledge and skill from its cooperators, it also
needs to protect its core abilities from leaking. Thus it is necessary for strategic
alliance to establish the mechanism to prevent the filching of the core abilities of the
enterprises.

To bccupy an advantageous position in competition, in addition to preventing
its core abilities from being violated, the enterprise must further its stud‘y and
innovation. Above all, cooperating with others is an effective way to reinforce its

competitive ability.

Key words

Strategic alliance Ecological relations Innovation Control
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