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Preface

Furthering my studies in information technology in the capacity of a
government-sent visiting scholar at the University of Massachusetts from
1980 through 1982, I was impressed by the advanced technology and
developed economy of the United States, and made up my mind to
contribute my share towards the development of Chinese information
technology after my return. Early in 1984, I was transferred from the
Chengdu Telecommunications Engineering Institute to the Sichuan
Provincial Educational Board and Bureau of Higher Learning. By then,
33 universities throughout the country had set up graduate schools, but
not one in Sichuan was permitted to do so, although it is a big province
with nine key universities. As the chief leader of the administrative
department of education, how I wished this most populous province would
also be proportionally strong in education. Then, while working as
educational counselor in the Consulate General of the People’s Republic of
China in New York from 1992 to early 1997, I had the opportunity of
visiting and observing more first-rate research-oriented American

universities, having discussions with professors as well as leaders of such
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institutions, and making friends with a good many distinguished Chinese
students studying there; and thus acquired a deeper understanding of the
top-grade American universities. Such research-focused American
universities have not only brought up a large number of top-notch
innovative talents, but also produced numerous significant scientific and
technological achievements, which conduced significantly to America’s
maintenance of the lead in science and technology in the world. Since
then, I have been fully confident that my motherland will also develop
world-renowned top universities that will promote her science and
technology, economic development and social progress in like manner.
On April 8, 1994, the State Education Commission authorized two
national key universities—the former Sichuan University and Chengdu
University of Science and Technology—to merge into Sichuan Union
University (which was later renamed Sichuan University on December
21, 1998). While I was working in the United States and after I came
back, my superior leaders tried several times to persuade me to take up
the leading post of this newly-merged institution. But keenly aware that I
was aging, I was afraid that I might no longer be vigorous enough to
shoulder this heavy responsibility, and therefore asked them again and
again to entrust it to someone else better qualified than me. Yet for all
that, I was appointed president and concurrently Party Committee
secretary of Sichuan Union University at the end of 1997. A veteran
educational worker, I submitted to this decision made by the higher
organization and took on this new office awe-strickenly and
apprehensively. On September 29, 2000, the State Council again ratified
the amalgamation of the already merged Sichuan University with the
former West China University of Medical Sciences, another strong

national key university directly under the Ministry of Public Health.
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Sichuan University’s first merging was the forerunner of the coalescence
of strong Chinese universities by way of reform; and its amalgamation for
the second time was the grand finale of the large-scale comminglement
and reorganization of Chinese institutions of higher learning as a way of
reforming their system of management.

On May 4, 1998, I attended the centenary of Peking University, at
which Comrade Jiang Zemin clearly defined the goal for the educational
circles of the nation: “To achieve our goal of modernizations, our country
needs to have a number of first-rate universities of world advanced level. ”
Accordingly, the related government agency has drawn up the “May 1998
Project”, aiming at building up two world-class universities, and a
number of high-level, research-oriented universities. This country-
entrusted mission further strengthened my resolution to grasp the
opportunity and strive with all the faculty, staff and students of Sichuan
University to build it into a high-level research-focused university. In
order not to be unworthy of the trust of the superior organization and not
to fall short of the expectations of all my faculty and students, I put my
whole heart and soul into the reform and development of the university,
going all out to develop a first-class university in Sichuan Province.

Since the convening of the 15th National Congress of the CPC, the
Party and state have attached additional importance to education, treating
it as a leading and strategic infrastructure project concerning the overall
situation. Against this general background, the Chinese higher education
has accelerated its pace of development and made a brilliant achievement
of world interest. And it was in this period that I, as the chief leader of
the Sichuan University Party Committee and administration, directly
participated in the practice of the large-scale reform and development of an

institution of higher learning. As part of my work, I pondered over and
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explored the ways to build mine into a high-level, research-oriented
university, shared my ideas with my faculty and staff in speeches, or
published them in articles in newspapers and periodicals. My colleagues in
the university leadership and the office of the Party Committee as well as
the head of the developmental studies center have repeatedly suggested
that I should collect and publish in volume form my periodical articles and
part of my speeches. However, they were, in my view, mostly just
solutions I had worked out for the conspicuous problems that cropped up
in the development of my university, and therefore must have, I am
afraid, left much to be desired, for I lacked the time at the moment for
deeper and more systematic studies and analyses of those problems. Thus,
feeling doubtful about their academic qualification for compiling into a
book, I have been hesitant in following the kind advice of those
colleagues.

After my retirement from the chief leading office of Sichuan
University in July, 2004, I had time to go over my articles and speeches
of the past, and found them truly a mirror of the development of this
university in the past six years, in the context of large-scale reform and
development of China’s higher education: how it went through the two
amalgamations, how it tided over the painful run-in phase and swiftly
realized a thorough merging of the three former strong universities, how
it achieved a great historic leap forward by enhancing its scope,
strengthening its researching capability, improving its conditions,
educational quality and level, raising its comprehensive competitiveness,
etc. Consequently, a re-reading of them, I think, could acquaint one
with what Sichuan University had passed through in the last six years;
and this may be helpful to its faculty and students in their efforts at
speeding up their building of it into a high-level, research-focused
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university. They can, besides, serve as a reference example for other
institutions of higher learning in their attempt at reform and
development, too. It was these considerations that inspired me to compile
my articles and some of my speeches for publication, which can, by the
way, I think, serve as a review and summary of my forty-year long career
as a teacher, especially my six years and a half at Sichuan University.

Included herein are mainly my articles published, and some of the
speeches I made, while I was working at Sichuan University. But to
facilitate the reader’s understanding of my relevant views on education, I
have also enclosed herewith some essays I wrote while I was on the
Sichuan Provincial Educational Board of Higher Learning and the PRC
Consulate General in New York.

Owing to my limits, there must be herein slips of one-sidedness and
subjectivity, and even something erroneous, for which the readers’
criticism is sincerely requested.

As this book mainly records my practice and reflections during my
work at Sichuan University, in which I benefited much from the ardent
support and zealous help of President Xie Heping and other members of
the university leadership, all the middle-ranking cadres, as well as all the
faculty, staff and students, I would like to avail myself of this
opportunity, on the occasion of its publication, to extend to them my
hearty gratitude.

I wish also to acknowledge my indebtedness to my colleagues,
Comrades Luo Zhongshu, Lu Chongjiu, Zhao Changwen, Zhaﬁg Cheng
and Zeng Cheng, for their constant encouragement and support; to
Comrade Wang Jinyou for patiently collecting my articles and speeches
from divers sources; to Comrade Bi Yu for scrupulously checking up all

the figures concerning the university referred to in the first chapter; to
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Comrade Shen Yi for aiding in the keying in of the manuscripts; and to
my wife, Comrade Xu Wenbin, for her enormous support to all my work
as well as her passionate enhearterning and cheering to my composition of
those articles. In a word, my heartfelt thanks go to all those who have
fervently supported and helped me!

Lu Tiecheng
September 1, 2004
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