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Lesson One
The Report of China’s Logistics

During the 10th Five-Year Plan period, China’s logistics industry
witnessed rapid growth. According to the statistics of National Development
and Reform Commission, National Bureau of Statistics of China and Ching
Logistics and Purchasing Association, the total amount of social logistics
reached RMB 158. 7 trillion, increasing 1. 4 times compared with that of the
9th Five-Year Plan period, with an average annual growth of 23% , which is
much higher than the GDP growth rate of 9.5% . The ratio of the total
amount of social logistics against GDP dropped from 19.4% in 2000 to
18. 6% in 2005. In 2005, the amount of China’s logistics exceeded RMB 1. 2
trillion, with an increase of 12. 7% , and took 16. 6% of the added values of
servicing industry.

As investment in logistics infrastructure is increasing in China, and
logistics technique and equipment is enhancing, the logistics industry is
booming. Pearl River Delta, Yangtze River Delta, Bohai Sea Rim Economic
Zone and Northeast China are strengthening the consociation and
coordination, constructing the vast environment for the development of
logistics industry. The rapid development of chain sales, auto, steel,
medicine, and coal industry, arouses the development of related industries.

1) With an enlarging scale and rapid growth speed, China’s modern logistics

is enhancing its operating efficiency, performing more obvious functions in

supporting and promoting economic development.

In recent years, China’s logistics market is opening up to the outside
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world. Logistics enterprises are reorganized and integrated into the
competitive environment. It is more and more obvious that state-owne&-,
private-owned and foreign-funded enterprises are surviving and thriving in the
competitive markets. According to the commitments of Chinese Government
when entering WTO, China would open up the market of logistics industry
since December 11, 2005. The year of 2006 is the first year of China’s 11th
Five-Year Plan, and is also the first year when logistics is opened up
completely. China’s economic developing strategies are becoming explicit,
and related policies are being carried out gradually, which will have profound
influence on the logistics industry.

Integrated with traffic and transportation, storage and delivery, logistics
industry realizes low cost and high benefit in enterprises and society.
Therefore, logistics industry, together with Internet industry, is looked on as
the important content of “New Economy” , and it is widely known as the third
profit source and gold mine of the market. It is forecasted that during the 11th
Five-Year Plan period, China’s logistics industry will keep an annual growth
of 20% . From the year of 2006 to 2010, the basic frame and main functions
of China’s southern international logistics center will come into being. The
proportion of logistics cost in GDP will decrease more than 3% . The third
party logistics will share up to 23% in the logistics market.

With the increasing demand of logistics, the logistics service for
enterprises will change from the low value fundamental services to high value
added services. Logistics infrastructure, integrated logistics, traffic and
transportation, and delivery services provide huge investment opportunities.
( ), the related risks must be put into account, and it should be cautious
when choosing investment projects.

The statistics of this report are from China Logistics and Purchasing
Association, China Logistics Association, China Storage Association,
National Bureau of Statistics of China, National Development and Reform
Commission, China Social Economic Research Center, and National

Economic Prosperity Monitor Center etc. 2 ) Through qualitative and
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quantitative research, this report provides complete and profound analyses and

forecast of China’s logistics industry, and offers a reliable reference data for

related logistics enterprises and investment organizations to understand the

industry’s status and development trends. At last, it also provides some

strategic suggestions for the development of China’s logistics industry.

Words and Expressions

logistics /la'dzistiks/  n. ¥J¥i,/5%h% logistics department 355
statistics /sta'tistiks/  n. Siit, G BFE, Giit2%

infrastructure /'infra'straktfo/ n. TFERMISE, FREALS, HRhss , FEREi%HE
consociation /kansouft'erfan/ n. B4, A4E, B8

thrive /Orarv/ v. XRE, B3R, BB , FEAS

strategy /'stretidzr/ n. REE, B

explicit /1ks'plisit/ a. BAWEAY, PR B, BB, SMEH

profound /pro'faund/ a. WM, EKEK, HEK

fundamental / fanda'mentol/ a. EAK,BER » HAFEH
cautious /'koifas/ @ T4r/NORY TELEE

* logistics department 473§
* infrastructure AR QIR EH I, Hl4)5MH%:

1. Our city offers overseas investors fair service for production aside from
infrastructure.
BR T EAEBHEST , RTTE MG MR BT E R R TR
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* consociation [&] % {5} & alliance,,

* explicit 177 28 4k Bl 37 & explicitly, 45 18 Jy explicitness, Sz 3 ¥ 2y
implicit( &) o

* profound 3@ ¥ 1EEIE, J5 B W knowledge, influence, interest, change %5,

* qualitative and quantitative research & BUF5F o

Exercises

I. Comprehension of the text ( multiple choice ) .

1) According to Para. 2, which district in China is not the major zone for the
development of logistics industry?
A. Shanghai. B. Heilongjiang.
C. Yunnan. D. Shenzhen.

2) The word “integrate” (Para.3, Line 2) can NOT be replaced by?
A. Merge. B. Unify.
C. Integrity. D. Incorporate.

3) Which of the following statements is consistent with the text?

A. The total amount of social logistics increased rapidly during the 10th
Five-Year Plan period.

B. Because more and more investment is put in high technology, the
logistics industry is booming.

C. By 2010, the basic frame and main functions of China’s southern
international logistics center will take shape.

D. The third party logistics will share up to about one-fourth in the

logistics market.

4) Among the following words, which one can be the best to fill in the

bracket in Para. 57
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A. However. B. Therefore.
C. Meanwhile. D. What’s more.

5) What is the main idea of this text?
A. Fast growth of logistics in China.
B. How to accelerate logistics development in China.
C. Logistics industry.
D. The introduction to China’s logistics.

I . Answer the following questions :

1) Can you use as few words as possible to summarize the first paragraph?
2) According to the text, why does logistics become more and more
‘ important in China?

3) What is the principle of logistics industry mentioned in Para. 47

4) What do we learn from the statistics of this report?

Hl. Discuss the following topics;

1) Is there any negative influence brought by high-speed development of
logistics industry?

2) Suppose you are the administrator of the relevant department in China,

which measures will you take to enhance our logistics development?

IV. Translate the underlined sentences in the text into Chinese

1) With an enlarging scale and rapid growth speed, China’s modern logistics
is enhancing its operating efficiency, performing more obvious functions
in supporting and promoting economic development.

2) Through qualitative and quantitative research, this report provides
complete and profound analyses and forecast of China’s iogistics industry,
and offers a reliable reference data for related logistics enterprises and
investment organizations to understand the industry’s status and

development trends.
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Lesson Two

The Five Core Disciplines of Strategic

Supply Chain Management

Savvy supply chain executives have recently started to focus on the
enormous benefits — to both the bottom and the top line — that a well-
managed supply chain can provide. As a result, supply chain management has
emerged as a core management discipline. With her finger on the pulse of the
supply chain sector, Shoshanah Cohen, lead director of supply chain
innovation at PRTM Management Consultants, along with Mark Newberry,
senior vice president of logistics at Elizabeth Arden Inc. , presented the five
core disciplines that make up a strategic supply chain management strategy.

The session introduces the concepts covered in Cohen’s book, Strategic
Supply Chain Management: The Five Disciplines for Top Performance,
giving attendees an overview of each of the disciplines, as well as tips and
tools for overcoming the challenges that come up when companies try to
master them. In the session, real-life vignettes from companies like Elizabeth
Arden provided examples of how today’s companies are defining and building
core competencies needed to prosper in the current business environment.

Cohen first discussed the “new expectations” of supply chain strategy,
using graphics to illustrate the ways in which operational strategy advances a
company’s overall business strategy. And while more executives are
beginning to understand the important role that the supply chain plays in that
strategy, “few are asking enough of it,” says Cohen. “We really need to

delve deeper into the concept of supply chain strategy and look at how
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expectations are changing. ”

So what are the five core disciplines of strategic supply chain management?
According to Cohen, they are:

Viewing the supply chain as a strategic asset;

Developing an end-to-end process architecture;

Designing an organization for performance;

Building the right collaborative model;

Using metrics to drive business success.

Cohen walked attendees through all five disciplines, noting that the best
approach involves building a supply chain that fits with an overall business
strategy that can, in turn, set the firm’s overall direction. She used fashion
manufacturer Zara as an example of how one company turned clothing into a
perishable commodity and increased inventory turns and raised profits as a
result. “The company constantly collects information about what customers

are buying and what they want,” says Cohen. “Then 1) it manufactures in

small, frequent batches that allow it to stop production when something

doesn’t sell, thus eliminating stagnant inventory and the need to discount

merchandise. ”
In the end, Cohen says collaboration between all facets of the supply
chain goes a long way in establishing excellence within it. 2) “It’s a big

management change issue that requires companies to ask their external

partners to do things in a new way,” says Cohen, “but this type of

collaborative partnering leads to supply chain excellence. ”

Words and Expressions

emerge /1'mard3/ v. FBL, (HIEFREA) B, (FL) BA R

innovation /,mau'veifon/ n. BIFF,EH

session /'sefon/ n. SV, FFEM,H&

Lesson Two /7



illustrate /'tlostrert/  v. 284 ERH , 4 B
core /kar/ n BL,EBO,ER v EE(KBEHRL

commodity /ka'moditt/ n. Bk, H B

inventory /'mvantar1/ n. {¥4REF IEFOREERE w - FIOWEIOEE

collaboration /koleba'reifon/ n. &4E, B
stagnant /'stegnant/ a. AN, ARSH

Notes

* innovation n. : JE 2 14) & innovational ,
* illustrate fi4] 5 F#:
1. Our textbook is very well illustrated.
BIMWRFFEEE .
2. He pointed at the diagram to illustrate his point.
bt E B TR A BRI IR Ao
* core A] %48 %) : hardcore il B ALK , FERER)
* commodity [f] 3,iA] & goods, merchandise,
* inventory Bilf] 5 Fk
1. Hedge can help them offset inventory loss when commodity prices fall.

PR 1716 HE BB A5 75 B b T TEE T A 4 T BB HEAMT S BRRYHR

2. Some stores inventory their stock once a month.

HUmEEH R —K

3. 1 regret not completing the inventory on time.

RSB B A e n BUTF TR
* stagnant VIGIE]

1. Due to low investment, our industrial output has remained stagnant.

B TR, BTN Tl &7 B AR

2. Business was stagnant last month.
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ETAERHRR.

Exercises

1. Comprehension of the text ( multiple choice) :
1) Why does supply chain management emerge as a core management
discipline?
A. Savvy supply chain executives have started to focus on the enormous
benefits to two extremes.
B. Collaboration between all facets of the supply chain goes a long way.

2

Few are asking enough of supply chain.
D. Elizabeth Arden provided examples of how today’s companies are
defining and building core competencies.
2) Who presented the five core disciplines?
A. Shoshanah Cohen. B. Mark Newberry.
C. Elizabeth Arden. D. Both A and B.

3) What can we NOT learn from Cohen’s book?
A. The concepts of the five core disciplines.
B. The main idea of each discipline.
C. The birth of the five core disciplines.
D. How to overcome the challenges that companies are faced with.

4) What is the meaning of “facet” used in the last paragraph by Cohen?
A. Factor. B. Element.

C. Procedure. D. Aspect.

5) The “big change management issue” in the last paragraph refers to .
A. how to make fully use of the five core disciplines
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