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PartI Conversation

An Introduction to Property Management

(One day, Thomas Dai is reading a book. Maggie Lin, his close friend, comes to see him.)

Maggie: Hi Thomas.

Thomas: Hi Maggie. Great to see you. How are you?

Maggie: You betI am fine'. Thanks. And you?

Thomas: I'm fine too. (Showing her the book Efficient Property Management.) 1 got it from the
Book Shopping Centre three days ago.

Maggie: Property Management? It has been a very topic. Maybe you can tell me something about it.

Thomas: OK. I’ll try. You know Cosmopolitan Co. Ltd., Mother of First-class Hotels, as they say.

Maggie: Sure. It is an empire of five-stars, four-stars hotels.

Thomas: You must also have heard of the Galaxy Complex in the suburb of Guangzhou.

Maggie: Of course. It appears on the major papers, televisions and radios every moment of every
day. It is a forest of commercial buildings, residential buildings, sports and recreation
centers, shopping centers, etc.

Thomas: Well...all the hotels, buildings, facilities require management, don’t they? Simply
speaking, that is Property Management.

Maggie: I have got a clear picture. Thanks a lot. Thomas, could you lend me the book later on,
after you finish it?

Thomas: No problem.

Maggie: Oh, it’s twenty past ten already. I’ve get to be going. See you.

Thomas: Bye-bye.

Exercises

Translate the Chinese into English to finish the whole conversation.
(Wanggiang is reading a book about GOLDMARK, one of leading investment real estate
company, when Xiaoli, his classmate, comes to him.)
Xiaoli: Hi, Wanggiang, what are you reading? You look so crazy.
Wanggiang: Oh, it’s you, Xiaoli. I’'m reading a book about GOLDMARK Property Management.

E
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Xiaoli: Why are you reading such kind of book? Do you want to be a property manager
after graduation?

Wanggiang: I'm interested in property management and eager to get some knowledge about it.
As you know, C¥INVEHAEH EE—AFm kD ' :

Xiaoli: (FRARIRAR T i — T IX J5 THI A D . Could
you tell me something about that?

Wanggiang: OK. GOLDMARK is one of leading investment real estate company in America. It
offers multi-family property management services, sales and leasing of office, retail

and industrial space, and consulting, development, and construction services.

Xiaoli: GOLDMARK, (ZHFWri447H! ) !

Wanggiang: Yes. The GOLDMARK name is associated with a GOLD standard of excellence
that offers. GOLDMARK properties are found in prime city locations throughout

North Dakota, Minnesota, Iowa and Nebraska. Each community is ideally situated

in neighborhoods (&t T/E. HE. DARME. WY, RXKEEREMR

%) , along with easy access to major transportation
routes and public transportation.

Xiaoli: Well, I guess there must be a lot of customers choosing GOLDMARK.

Wanggiang:  (YRULHIXT) . OlkF & GOLDMARK K55 B2 ) B E 547,
MAAIANAE AR R AT 2 B LA 58D . Bach community is

exceptionally maintained. Grounds and buildings are inspected daily to provide the
resident with a community they are proud to call home. Maintenance needs are handled
by skilled technicians quickly, efficiently and at the convenience of the resident.
Xiaoli: Thank you for telling me so much. Could you lend me the book after you finish it?
Wanggiang: OK, I'll finish it in three days.

Part I1 Text

What Is Property Management

If you want to know what property management is, first of all, you have to know what
property is. In plain terms, property is what one owns. Your watch is your property. Your cash and
your deposit are your property. Similarly, your bonds and stocks are your property as well. They are
known as personal property.

Property can mean something else. Consider the following example.

Suppose a company pays the local government a large sum of money for 100 acres of land to
build residential houses. The company also builds hotels, shopping centres, multi-functional
buildings, sports and recreation facilities on the land. In addition, it sets up a bank, a post office, a
school and other public services. Undoubtedly, the above-mentioned are all property. As a matter of
fact, this is what the word property means in property management: land and buildings on the land.
Therefore, real property management is the more accurate word.

Now you may get some ideas about property management. Actually, property management has

E



Lesson One Introduction to Property Management

historically been underrated in the real estate industry. The need for professional management did
not become apparent until the depression of the 1930’s, when numerous foreclosures revealed a
pattern of management deficiencies®. This oversight might seem strange, since running a large
commercial or residential project in which hundreds or thousands of people reside or work is a
highly challenging task, calling for training, good judgment, and a variety of technical skills.
Traditionally, however, the emphasis in the real estate industry has been on the so-called permanent
elements of the investment — good location, sound construction, and reasonable long-term
financing, rather than on the day-to-day operation of the property. It has sometimes seemed as if a
property owner, having made a very large investment in the permanent structure, assumed that the
property would run itself with a minimum amount of supervision’.

This concept of property management has changed substantially in the past decade. In an era
of rising costs, it has dawned on owners that good property management is the major controllable
influence on residual cash flow (i.e., the number of dollars that end up in the owner’s pocket)4. Itis
true that both rent rates and operating expenses are largely shaped by market forces beyond the
control of any one property owner. And it is also true that comparable properties within the same
geographic area are often of significant variances in rental income and operating costs. Why?
Investigations show that “above-average” operating expenses and lower than average rent levels
result from inadequate property management. Then the importance of property management is
increasingly noticed and professional property management companies come into being.

A property management company is tasked with the responsibility of managing the multiple
aspects which come along with the ownership of real estate. This is much akin to the role of
management in any business. One important role is that acting as liaison between the landlord and
tenant. Duties of property management companies include accepting rent, responding to and
addressing maintenance issues, advertising vacancies for landlords, and doing credit and
background checks on tenants. In exchange for the service they provide, property management
companies charge landlords a percentage of the gross rent collected each month (typically 3%~
10%), in addition to lease commissions. If disclosed in the management agreement, repair costs
may be marked by some property managers.

Yocabulary
close adj. EEW), RKAREYIN
bet v. BiiE
you bet (H) 1, S8, —&
efficient adj. MEFH
property n. W7E, () #ifs
management n HH, &F
cosmopolitan adj. 5P, 2R (FHh) B
Co. Ltd=company limited (4 ARAF
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empire

Galaxy Complex
suburb

major

forest
commercial
residential
recreation
facility

plain

term

own

cash

deposit
similarly

bond

stock

consider
suppose

local

sum

acre
multi-functional
undoubtedly
above-mentioned
as a matter of fact
accurate
underrate
apparent
depression
foreclosures
deficiency
oversight

reside
challenging
variety
investment
permanent
location
construction

-

n. WHE

n. RFKE

n. _rﬁgﬂz’ &KIZ‘

adj. X B, FBH n (E) EBR
n. M, PRSLATEA

adj. L, 5 M

adj. EEH, SEERXH
n. B, HE

n. Wi, &%, A%, EF, &5
adj. R, RER

n. %ﬁ, *ig'; é‘lé%

v. A\, &KL

n. B& vi R

n. fFK

adv. FIFEHL, R

n. fizF, Afi

n W, B6r, FEF

vt. EE, A

v. fRE, &, #E

adj. 4y, HTH, JREE
n. &8, S8, M

 adj. ZIHRER

adv. ZTCHE I Y, R H

adj. FIRKY, AT
Hy b, sEfFE

adj. HEHE), EFR

vt. f&fh, BR

adj. HEK, MR _ER

n. HWE, WU, WK

n. R REER, HF

n. B®Z, NE

. B, KB, R, AN

vi. B

adj. PeERTERT, POEHER

n. Ak, BFREME, FRR, MK

n. B

adj. KA, FEAR

n. fLE, B, FEEXE D
n. BH, gHY
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financing n. B, FEHRE, B
minimum adj. &/NH, BIEH, BOK
supervision n WE, B#
substantially adv. o0 H,  SER P

dawn on somebody

TR CHAFT BA

controllable adj. ATEER, TTERHK, ATEHIK
residual adj. FIRH), ZREK

expense n. %M, i, FxX

largely adv. EEH, KEH, RAEEL
comparable adj. FTHCELH), HEAR B

significant adi. HEXM, EKXK, EEK
variance n. A%, B, TR, =7
investigation n. WE, R

inadequate adj. NI, i MK

akin adj. KU, FEER, F2RE
liaison n. Bk&%%, BRR, GBY) EF
landlord n. BE&H, E, GRIESHK) EZik
tenant n. AMAN, B, #E

address vt. BhTF, HEF (BB
maintenance n. g, %, REE, #EF
vacancy n. N, FTH, Tk, ER, ZE
lease n. FfE, %y, HEY, Y
commission n. &

You bet I am fine. F4R1BLF.

“You bet” is often used in oral English. It means you can be sure, or certainly.

e.g.

“Will you tell her?” “You bet (I will)”. “fREEIRMIG? ”7 “144R (&) W, ”

The need for professional management did not become apparent until the depression of the

1930’s, when numerous foreclosures revealed a pattern of management deficiencies. X}%\b
YL E B TR E ] 20 #42 30 ERMEFATH LA BHHE, BE, KB
A RIEEIR, RFEHEET R LEENRL.

not...until... B F|-ee Freveans R Feeosee

e.g.

We won’t start until Tom comes. FZ# K T RINTEIFLE.

It has sometimes seemed as if a property owner, having made a very large investment in the
permanent structure, assumed that the property would run itself with a minimum amount of

supervision. P24 BEH—REERBRAE—BAA MBI L, WEHHFIN Y RE

iy
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H—AAnE, vlksisBa3hiEiT.
It seems as if + ERIES (S5LEFRFEHAHEKR).

e.g.
She doesn’t buy us a drink. It seems as if she had no money (in fact, she has plenty of money).

4. In an era of rising costs, it has dawned on owners that good property management is the major
controllable influence on residual cash flow (i.e., the number of dollars that end up in the
owner’s pocket). TEIXHE—ANEARBIHRE IR, W EAT4 T8 3 REF RPN EB R —
FEG AR RAI SRR (R, WK 0S8 B ELTEH 2/ D8 HEEREK.
something dawns on/upon somebody A E (BETE) HEW (F).

e.g. :
It suddenly/gradually dawned on me that I'd caught the wrong train.

BRINIA e BB T K%

Exercises

I. Decide whether the following statements are True (T) or False (F) according to the text.

1. Property means what one owns. ( )
2. In Property Management, the word property means land and buildings on the land. ( )
3. Property management is the process of overseeing the owners’ personal money. ( )
4. The need for professional management is always apparent in the history. ( )
5. The traditional emphasis in the real estate industry has been on the permanent elements of the

investment. ( )
6. The traditional concept of property management has never changed and lasted to nowadays.

7. Both rent rates and operating expenses are largely affected by market forces.

(
(
8. A property management company acts merely as liaison between the landlord and tenant. (
9. Property management companies always provide free services. (

n

II. Match the words in column A with their corresponding explanations in column B.

Column A Column B
a. undoubtedly 1. cost
b. flow 2. fully
c. oversee 3. lasting
d. professional 4. expert
€. expense 5. certainly
f. dawn 6. evident
g. substantially 7. monitor
h. supervision 8. currency
i. permanent 9. inspect
j- apparent 10. daybreak
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II1. Translate the following sentences into English.

L Y B R M B Y has AT A g4 DUSE B 3 H AR E R .

2. P EER—IEERA SRR RS .

3. {HE, HAENX EREPVESRBIEFIER K AR EEE L.

4. HMEHBITIFRABRE RO RIER.

5. fajsid, YlbstR— N ARFEK—.

IV. Disscussion

Are you interested in property management? Do you want to be a property manager in the
future? How can you become a successful property manager?

V. Choose the appropriate words and complete the following passages.

. whose = own  whew

Property management is the process of __ 1 _ the operation and maintenance of _ 2 _ property

to achieve the objectives of the property owner. Sometimes owners manage their _ 3 property,
particularly small properties and particularly _ 4  they themselves occupy part of the space. _ 5

for larger properties or those __6  owners live at a distance, management is usually _ 7 by a
paid property manager. A property manager also oversees individual buildings on long-term leases,
_ 8 tenants maintain the building, _ 9 the taxes and insurance, and mail the owner a check
each month. But most residential, office, retail, and many industrial properties offer _ 10 along
with the space over time.

Part III Reading Material

Passage (I)

Property Management

The role of asset management is completely compatible with that of property management.
The functions of property management contribute to asset management in many ways. The
property management will, in broad terms, be seeking to maximize income and minimize
expenditure, within reasonable limits, in operational terms. It could be viewed that property
management is an operational function related very much to the existing investment format. It may
reflect a relatively short or medium term outlook, e.g. 3~5 years.

The property manager’s operating plan should be developed in conjunction with the asset

<>



Ay b5 38 M FE

manager. The latter is likely to have prepared longer term strategic plans including capital
expenditure plans.

What is asset management?

Asset management can be described as the role of maximizing the value of the investment to
the investor.

The need for, and development of, the asset management role has come about largely through
the development of large investment portfolios, both public and private, where a structured
management approach was needed, and subsequently evolved. Asset management describes the
role which could be fulfilled by a person known as the asset manager. In such institutional
portfolios there may also be substantial investment in cash, bonds, equities and / or operating assets
as well as property.

The asset manager is the specialist who directs and accepts ultimate responsibility for
investment decisions leading to achievement of the overall objective(s) of the ownership of these
assets. Equally an asset manager might be referred to as a portfolio manager or investment

manager.
Make choices according to the passage.

1. The role of asset management is
A. contributing to property management in many ways
B. completely compatible with that of property management
C. insurance and risk management
D. seeking to maximize income and minimize expenditure
2.  Which of the following statement is not true?
A. The functions of property management contribute to asset management in many ways.
B. The property management will, in broad terms, be seeking to maximize income and
minimize expenditure, within reasonable limits, in operational terms.
C. The property management is not an operational function related very much to the existing
investment format.
D. The property management may reflect a relatively short or medium term outlook.
3. The property manager’s operating plan should be developed in conjunction with
A. the asset manager  B. the owner C. the tenant D. other manager
4. role has come about largely through the development of large investment portfolios,
both public and private, where a structured management approach was needed and
subsequently evolved.
A. The property management B. The building management
C. The maintenance management D. The asset management
5. The asset manager is not
A. the specialist who directs and accepts ultimate responsibility for investment decisions
leading to achievement of the overall objective (s) of the ownership of these assets

b
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B. referred to as a portfolio manager
C. referred to as an investment manager
D. seeking to maximize income and minimize expenditure, within reasonable limits, in

operational terms
Passage (II)

The Contents of Property Management

In China, the modern sense concept of property management developed from Housing
Management Station in Mid-1980’s, along with the marketization of real estate industry. In the past,
most real estates were state-owned. Housing estates were in the control of the government with
very limited services. This kind of management has changed greatly in recent years.

Property management is not merely maintenance and repair. The goal of property management
is to maximize the desired return (fiscal, social, or physical) from a real estate investment over the
life of the property. The result is a clean, quiet, well-managed, well-organized (usually multifamily
rental) property. Therefore, property management usually involves various aspects, including
physical maintenance and upkeep of the property, marketing and occupancy management, fiscal
management, resident relations, personnel and staffing, and security.

In one word, to keep the property in normal use and make the environment better for the
people living or working in, property management companies must be set up to provide many kinds
of services to the owners or tenants directly or indirectly.

Answer the following questions according to the passage.

1. Whom did most real estates belong to in the past?

2. What is the reason for the great change of property management in recent years according to
the passage?

3. What is the goal of good property management?

4. What does a property management company usually do?

5. What is the general aim of property management in one word?




Lesson Two

Part I Conversation

1. Residential Property for Sale

Scene: ABC Property Management Company, Tai Koo Shing Branch

A:
B:

"l

> W

> W w

o

Agent— James Wilson 7
Client — Mr. Johnson

Good morning, Sir. Have a seat, please.

Thanks. I would like to know the residential property market because I have an apartment to sell.
Sure, here is my business card. I'm James Wilson. I’'m glad to explain to you how things are.
In recent months, the demands for residential properties have been increasing sharply. The
prices for residential properties have been rising almost twenty percent.

Really? Since I have to go back to England within the next few months, I would like to sell
my apartment as soon as possible.

Don’t worry, Sir. I think it’s a seller’s market now. Could you tell me some information about
your apartment first? Where is your apartment?

Flat C, 15" F, Tianhe House, Flower City.

What is the square area of your apartment? How many bedrooms and living rooms?

Its gross area is about nine hundred square feet. There’s one living room, one dining room,
one master room and two bedrooms.

How is your property orientation and view?

It is on the south with a hillside view.
The market price for Tianhe House is around five thousand Hong Kong dollars per square foot,
but it also depends on the internal layout and condition of the house.

I would like to mark four point five million Hong Kong dollars.

May I have your name and telephone number, Sir?

Johnson, and my home telephone number is 28765432. My office number is 2134567.

Thank you, Mr Johnson. May I ask you one more question? When will your apartment
become available?

In about one month.

Also, Mr Johnson, I would like to remind you my company will charge a commission

i
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equivalent to one percent of the transaction price in the event of a successful selling of the
property through our introduction:

B: No problem.

A:  Thank you very much. I will introduce your apartment to our clients. If they want to see your
apartment, I will give you a call.

B: Thank you.

2. Residential Property for Purchase

Scene:  ABC Property Management Company, Tai Koo Shing Branch
A: Agent— James Wilson -
B: Client— Mrs. Chen

Good morning, Madam. Can I help you?

Yes, I would like to know the prices of the houses here.

We have many houses for you to choose. Some of them are our special offer.
Oh, really? But I have no idea about what kind of houses I should choose.
It’s OK. Could you tell me the budget you make for the house?

Well, between 400,000 to 450,000.

You can take a look at these houses. They are all in your budget.

B w0

Thank you very much.

_Exercises

Fill in the blanks with proper words to finish the whole conversation.

Good morning, Betty.
Good morning, Rose.

= o

It’s to see you. We haven’t each other for a long time.

these days?
Fine, thanks, and ?
I’'m fine too. Where are you working now?

I’'m working a sales manager in a real estate company.

Well, I happen to have some questions about real estate. Maybe you can help me.

OK, let me a try. What are your questions?

I often hear about some fashionable words like CBD, SOHO, CLD, but I’'m not clear about
them. What do they ?

Well, CBD means , SOHO means , and CLD means

Thank you very much. You are really an expert in real estate.
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B: Youare



