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work hard to gain it in order to make it a pres-
ence rather than an absence, a fullness rather

than an emptiness.
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Childhood,

Slowly Shifting

“There’ s a new girl in school, ” Tim
told me over dinner recently. Going on
12, he has lately developed a way of
talking about girls that suggests the dusk
of an era. No more easy chats about

Subtle
nuances of tone real a different and more

longer-haired peer playmates.

self-conscious interest.

“What's she like?” I asked with
studied nonchalance. Tim saw right
through me, and smiled broadly. His
hook had been effective.

I love listening to my son, who is a
natural, even resplendent talker. Ad-
mittedly, though, I have limits to how
much I can absorb and respond to. Tim
is undaunted by my regular lapses in
attention--but he clearly sensed this
wasn’t one of them. He squared his
shoulders and looked me straight in my
watchful eye.

&6 -
She’ s nice, but she wears way too

much makeup. "

Now he had me com-
pletely.

“Makeup? Already? In
sixth grade?”

“Mom, that starts in
about fourth grade. ”

This I thought was an
but I had

noticed some pretty mature

exaggeration,

faces on my visits to his
school. Tim explained that
many girls wear and carry
cosmetics to class--at ages
“blush”

consisted of grass stains

when my only

heavily concentrated about
my elbows and knees.
“Gosh, no one I knew
wore makeup when I was
in the sixth grade, 7

mused aloud. »
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“That” s because there wasn’ t any
back then, except maybe paste from o-
live leaves. ” Tim was wholly matter-of-
fact. Having once asked my own mother
what it was like to bounce along on
I didn’ t take of-
fense, but I corrected him. There was

square wheels,

indeed commercial makeup available in
the 1950s, but it is something mothers
put on occasional evenings out. None of
my peers bothered about their skin and
lip tone before high school.

OK, things might be different now.
Kids mature more quickly; preteens are
smarter, more sophisticated than we
ever were and as such they are much
more aware of the opposite sex. So goes
the modern mantra.

What
solidly committed to either childhood
and its passing. My son may look at

12-year-olds are not is

girls with a newly critical eye, but [
still have to scoop action figures from
the tub before 1 shower. Tim is on a
strange and shifting ground, a fact
brought home to me anew on a recent
Sunday evening. 1’d told him we were
dining out with a new friend of mine
and her two children: a preschool-age
boy, and his sister who was also in the
sixth grade, though at a different

school.

6

“What” s look
like? Is she taller than me?
Is her hair blond?” My son

pressed for a visunal pre-

she

view, but I could offer him
I hadn’t
Debbie’s daughter mysell.

nothing. met
En route to the pizzeria,
Tim scanned his clean face
in the rearview mirror and
(whoa!) tucked in his
shirt. We arrived first and
took a window table.

In fact, Cece had wavy
brown hair that fell along
her

ders--past some braces but

face to her shoul-

no makeup, 1 was happy to
Her
glowed with pure unadorned

note. complexion
youth, surely the least un-
appreciated of all toners by
those who still possess it.
She and Tim ducked
their heads behind menus at
the first sight of one anoth-
er, and did not reemerge
until we two moms were into
exchanged enthusiasms for
the IU women’ s baskethall
team and recent movies,

Cece was pulled in by »
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“Titanic, © Tim by
“Blues Brothers 2000. ”
Before long, Debbie
and I sat back,
outclassed. Cece, it
turns out, is as effu-
sive a conversational-
ist as Tim is. We
adults and little Julian
barely got a word in
edgewise.

As for our sixth-

graders, both had en-
tirely forgotten any ini- When they began making rude noises with a
tial concern over how blob of streich putty Cece pulled out from
they might appear to her pocket, I knew Tim had found a soul-
one another.  They mate--who happened to be a girl. Both kids
shared wacky senses of still center their gravity in the terra firma
humor, similar likes of childhood. I hope they’1l keep hom-
and disgusts, and a ingto it a good while yet.

rapport wholly natural.
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By Mclaine Ryther

Hobgoblins of the Deep

Maybe the ugliest of all sharks, the SHARK was named by
Japanese fishermen who discovered it in 1898. With a long horn
pointing like a dagger from its forehead and a mouthful of tiny,
needlelike teeth, the grotesque shark reminded them of a storybook
monster.

Humans, however, have little reason to fear this shark. It %

is extremely rare and lives in deep waters. Scientists believe the

.

strange snout helps locate prey, not stab enemies.
Like all sharks, the goblin is a necessary link in the ocean Jﬁ

food chain, helping to maintain the balance of life in the dark
depths near the ocean floor. q]
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By Ann Harrington

of Management

(AXHFHRIHA(EBEXHIE 248 116 R)

Management guru If Peter
Drucker’ s name comes up
frequently in these pages, it
might be because he has
chronicled or anticipated al-
most every major manage-
ment landmark, from GM at
the close of the Sloan era to
he coined 40

knowledge workers (a term

years ago) . The Practice of Management,
first published in 1954, is still going
strong.

Labor rights Not all big ideas about

managing have come from managers. No one
has fought harder in this century than labor
unions to make work safer and more fair.
And no one better personifies the nobler
side of labor’ s than Walter
Reuther. He negotiated the 1955 merger of

struggles

the Congress of Industrial Organizations »
10
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(which he led) with the American
Federation of Labor and broadened
labor’ s influence. In 34 vyears
with the United Auto Workers, he

championed the rights of workers |

to medical coverage, pensions,
and unemployment benefits. The
boss was still the boss, but the
workers had found a voice.
Managing by the numbers
Add. Subtract. That pretty much
sums up 30 years of finance-driven
management. The ’ 60s brought
the conglomerate era, when com-
panies like ITT branched out into
rental cars, hotels, and bakeries.
It was no drawback o be ignorant
about these new businesses, the
gods of finance proclaimed--with
good data, you could manage any-
thing. Bigger was beller, and be-
ing on top of the FORTUNE 500
was best. But the conglomerate
strategy did not stand the test of
time. Harold Geneen, the king of

the conglomerators, managed to »
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hold ITT together until he
stepped down as CEO in
1977. ’
lowed.

By the 1980s the mo-
mentum had reversed, so
the equation 2 + 2 = 5
was now 5 — 2 =7. What
fueled the frenzy of the

Disassembly  fol-

Deal Decade were new fads
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in financing--leveraged

buyouts and their new currency, junk
bonds. By piling on debt, takeover artists
aimed to force managers to eliminate waste
and reawaken the entrepreneurial impulse in
bloated businesses. Although investors saw
such deals left

strapped for capital to invest in the future or

gains, often companies
sent once stable businesses into bankruptey.

Quality W, Edwards Deming hated Ame-
rican management style, and by the 1980s
American managers came to love him for
it. Deming, the traveling evangelist of qua-
lity, had been ignored by American corpora-
tions in the late 1940s when he tried to in-
terest them in his statistical methods for pro-

So in 1950 he took his tent

show to Japan,

cess control.
where he railed against
American evils like competition (cooperation
was more constructive), production quotas
(which sacrificed quality for quantity), and
end-of-the-line inspections (which in ef- »
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fect plan for defects
rather than design pro-
cesses to prevent them).
Having lost everything in
the war, Japanese manu-
facturers proved recep-
tive and soon were tak-
ing market share from
American companies.
When an American tele-
program  dis-

Deming in

vision
covered”
1980, business was fi-
nally ready to listen.
Reengineering

Michael
James Champy set the

Hammer and
business world on fire in the
early *90s, selling two million
their
Reengineering  the Corpora-
tion. And FORTUNE, we ad-
mit, helped to fan the flames.
that

copies of manifesto,

Now reengineering  is
about as popular as Linda
Tripp, it’ s fair to ask, what
were we thinking?  First,
Hammer and Champy’s vision
was no mere cosi-cutting tool
but the first large-scale, sys-
tematic application of informa-

tion technology to manage- »
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ment. By re-imagining business
processes, companies could put
back together tasks that Taylor
and Co. had pulled
building responsibility into jobs

apart,

that used to pass the buck. Sec-
ond no one said reengineering
In fact,

would be easy. one

critic  has compared it to
chemotherapy--a radical treat-

ment that destroys a lot along
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the way. Half-hearted attempis pretty
much guaranteed failure.

And there were plenty of failures,
not io mention that companies used the
idea to justify willy-nilly downsizing. As

they
to the

the authors later acknowledged,
hadn’ t paid enough attention
people.

Knowledge management I the In-
ternet economy has taught us anything,
it’ s that the physical warld Frederick
Taylor lived in determines less and less
of what we value. A good idea, especial-
ly one that is well timed, has almost un-
precedented worth. Tt follows. then, that
the stufl between workers’ ears, ohvi-
ated by Taylor and barely tolerated by
Ford, becomes treasure to loday’ s man-
agers. Now the challenge for managers is
how to capture, harness, and develop
that knowledge profitably.
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