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What is Logistics?

Logistics is a term employed in manufacturing and commerce to
describe the broad range of activities concerned with the efficient
moverent of finished products from the end of the production line to
the consumer, and in some cases includes the movement of raw
materials from the source of supply to the beginning of the production
line. These activities include freight transportation, warehousing,
materials handling, protective packaging, inventory control, plant
and warehouse site selection, order processing, market forecasting,
and customer service.

There are quite a few different definitions of logistics as listed
below.

o By business definition, logistics is defined as a business
planning framework for the management of material,
information and capital flows. It includes the increasingly complex
information, communication and control systems required in today’s

service,

business environment.

e By military definition, it means the science of planning and
carrying out the movement and maintenance of forces. Those aspects of
military operations deal with the design and development, acquisition,
storage, movement, distribution, maintenance, evacuation and dispo-
sition of material; movement, and hospitalization of personnel;
acquisition of construction, maintenance, operation and disposition of
facilities; and acquisition of furnishing of services.

The procurement, maintenance, distribution, and replace-ment
of personnel and material.

The branch of military operation that deals with the pro-
curement, distribution, maintenance, and replacement of material
and personnel; the management of the details of an operation.

o From Council of Logistics Management, it means the process
of planning, implementing, and controlling the efficient, effective
flow and storage of goods, services, and related information from
point of origin to point of consumption for the purpose of conforming
to customer requirements.' Note that this definition includes
inbound, outbound, internal, and external movements, and return
of materials for environmental purposes.

e Canadian Association of Logistics Management defines logistics

employ[ im'ploi] vt.
commerce[ 'koma(:)s ]
n. Fk

efficient[ i'fifant]

adj. (H#E) £, AR
E: 4z

business definition
L E X

framework|[ 'freimwa:k ]
n tRR, ER, &5t

military definition ZEIXF
)34

military[ 'militsri]

adj. FEH, FERM
acquisition[ ;sekwi'zifsn ]
n K18, FKBY
evacuation
[iveekju'eifon] n. #HR
disposition[ dispa'zifon]
n HE

hospitalization

[ /hospitolai'zeifan ]

n BEBWE, EBEEIT
procurement
[pro'kjusmont] n. K4,
B8

Council of Logistics Man-
agement YREBERE
inbound [ 'inbaund ]
adj. FAEEAHBE), 1FATHY
outbound[ 'autbaund ]

adj. FrEESHEH
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as the process of planning, implementing, and controlling the
efficient, cost effective flow and storage of raw materials, in-process
inventory, finished goods and related information from point of origin
to point of consumption for the purpose of meeting customer
requirements.

e The science of planning, organizing and managing activities
that provide goods or services.

e Logistics is the science of planning and implementing the
acquisition and use of the resources necessary to sustain the
operation of a system.

It is also important to know the following terms.

e Business logistics The science of planning, design, and
support of business operations of procurement, purchasing, inventory,
warehousing, distribution, transportation, customer support, financial
and human resources.

e Physical distribution The movement and storage of finished
goods from the end of production to the customer.

o Logistics management Part of the Supply Chain Management
process that plans, implements, and controls the efficient, effective
forward and reverse flow and storage of goods, services, and related
information between the point of origin and the point of consumption
in order to meet customers’ requirements. >

Several decades ago, business executives perceived a business
entity as a heterogeneous unit with all departments narrowly
specialized on performing their own tasks. In other words, each
functional department operated autonomously.

However, old views went through a drastic amount of change
within the last decades. Nowadays, all functional activities that take
place within the organization are viewed as a total system, for they
are considered closely interrelated, and this relationship has to be
effectively managed if the organization is to succeed. 3

Therefore, another definition of logistics could be managerial
controlling, directing, staffing,
coordinating product flow from the point of initial procurement to
the point of ultimate consumption.

responsibility of organizing, and

The primary purpose of logistics is to provide careful deliverance
of goods and people from one point to another by air, land or sea.

The concept of logistics dates back to anligquity. Nevertheless,
real interest toward the subject of logistics arose during World War ]
when large quantities of men and materials had to be rapidly deployed
around the world. * Later on, in 1950s and 1960s the monetary and

adj. TEi# 47

in-process

FH

implement [ 'implimont: ]
v. B, T, RET

drastic[ 'draestik] adf. ¥
U, (M%) M

managerial

[ meeng'dzisrial ] adj. &
Y

coordinate [ kau'o:dinit ]
ot R, B
deliverance| di'livorans |
n R, B, FHig
date back to E#F
antiquity | sen'tikwiti ]

n Hm, &

deploy[ di'plosi] ». J&FF,
BE
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strategic value of logistics expanded at a rapid rate.

Despite the fact that logistics exists in two forms ( military and
managerial ) , and both forms are very similar, it is very important to
differentiate among the two of them. Military logistics is concerned
with movement of goods and people. Managerial logistics concen-
trates primarily on finished products.

Notes to the Text

1. ... the process of planning, implementing, and controlling the efficient, effective flow
and storage of goods, services, and related information from point of origin to point of
consumption for the purpose of conforming to customer requirements.

----- BT W RREFEWX R B RS E B A B B A 2
R ARG S RAAE TR SR AE R .

2. Logistics management is that part of the Supply Chain Management process that plans,
implements, and controls the efficient, effective forward and reverse flow and storage of
goods, services, and related information between the point of origin and the point of
consumption in order to meet customers’ requirements.

EERY B R EA EE AT, RN T W EBAETE, X =& RS REMEXER
M7= B B0 b AR R B BT 1) 3 e SRS AN AR AT R SE R A A AR

3. Nowadays, all functional activities that take place within the organization are viewed as a
total system, for they are considered closely interrelated, and this relationship has to be
effectively managed if the organization is to succeed.

EFWIE, B TAL N L ENFTAREE s BA BB, AMASA%EMA— MK
R PEEXRLABRER , HEA BRI,

4. Nevertheless, real interest toward the subject of logistics arose during World War I when
large quantities of men and materials had to be rapidly deployed around the world.
EBWAT, I RERMEEXERBTREANYBEELHAREEBHE KR KX
S

Exercises to the Text

I Decide whether each of the following statements is true or false according to the text.

1. Logistics is a term employed in manufacturing and commerce to describe the broad
range of activities concerned with the efficient movement of finished products from the
end of the production line to the consumer.

2. Logistics is defined as a business planning framework for the management of material,
service, information and capital flows from a military point of view.

3. Physical distribution is the movement and storage of finished goods from the end of
production to the customer.

4. Despite the fact that logistics exists in two forms (military and managerial) , and both
forms are very similar, it is very important to differentiate among the two of them.

5. The primary purpose of logistics is to provide careful deliverance of goods and people
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from one point to another by air, land or sea.

I Choose from Column B an appropriate object for each of the words in Column A.

A B
() The end of the production line A VHEBERE
() Effective forward and reverse flow B. &RV EEHE
( ) Canadian Association of Logistics Management | C. 4484 R
( ) Support of business operations of procurement | D. i3zl
() Physical distribution E. NERAEEX
() Market forecasting F. N\ AEREX
( ) The monetary and strategic value of logistics | G. |~ BEFIA KL
( ) Plant and warehouse site selection H. %28 KR e F 1) HE 3h
() Council of Logistics Management L Y¥iaFE o Er R A
( ) Business definition J. MR TR
( ) Military definition K. Y048

II Answer the following questions according to the text.

1. Please give a brief description of logistics.
Please give a brief definition from a business point of view.
Please give a military definition of logistics.

2.
3.
4,
b.

Please give a concise definition of logistics in your own words.

Value-Added Functions of Logistics

After completing a commercial transaction, logistics will execute
the transfer of goods from the supplier ( seller) to the customer
(buyer) in the most cost-effective manner. During the transfer
process, hardware such as logistics facilities and equipment
(logistics carriers) are needed, as well as information control and
standardization. In addition, supports from the government and
logistics association should be in place.

There are three major functions of logistics.

Creating time value: Same goods can be valued differently at
different times. Goods often stop during the transfer process, which
is professionally called the storage of logistics. ' It creates the time
value for goods.

Creating location value: Same goods can be valued differently at
different locations. The value added during the transfer process is the
location value of logistics.

Please write out a brief definition from Council of Logistics Management point of view.

transaction
[treen'zeekfon] n. X 5,
WEEE

execute[ 'eksikjust]

ot. $47, KA, TR
transfer[ traens'fo: ] n. i
®B.%8

cost-effective adj. & i,
AN, RBEH
carrier[ 'keeria ] n. &%
H,&KiBA
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Distribution processing value: Sometimes logistics create
distribution processing value, which changes the length, thickness
and packages of the goods. Like popular saying, “ cutting into
smaller parts” is the most commonly seen distribution processing
within logistics create added value for goods.

Logistics can help improve a company’s sales by adding value in
a variety of ways. Specifically, providing means for ensuring that
goods are prepared for sale properly and delivered quickly. This
could involve specialized packaging, labeling, kitting, constructing
floor ready pallets, shipment consolidations, pooling, and merge-in-
transit programs, anything that gets products downstream faster. ?
Excellent customer service can differentiate a company in the
marketplace and help that company win contracts.

~ Efficient logistics contributes to added-value in four major
interrelated ways.

e Production. Derived from the improved efficiency of manu-
facturing with appropriate shipment size, packaging and limited
inventory levels. Thus logistics contributes to the reduction of
production costs by streamlining the supply chain.

e Location. Derived from taking better advantage of locations
implying expanded markets and lower distribution costs.

e Time. Derived from having goods and services available
when required along the supply chain with better inventory and
transportation management, and the strategic location of goods and
services.

e (Control. Derived from controlling most, if not all, the stages
along the supply chain. This enables better marketing and demand
response, thus anticipating flows and allocating distribution resources
accordingly. ®

The main value-added logistics activities are:

e Receiving goods, breaking shipments, preparing for shipment,
returning empty packaging;

e Simple storage, distribution, and order picking;

e (Customizing and adapting to country-specific ( or culture-
specific) demands, adding parts and manuals;

e Assembly, repair, and reverse logistics;

e Quality control and testing of products;

e Installing and instruction;

® Product training on customer.

downstrearn

[ 'daunstri:m ] adj. F #%
i)

marketplace
['mazkit'pleis] n. ££3
B, i, BY
added-value n. 3E{H
derive from v. 88, §
¥k, fiidk
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Notes to the Text

1. Goods often stop during the transfer process, which is professionally called the storage of
logistics.
B Bt AR, 75 AT DB, X — i R B PR S W U B B A o

2. This could involve specialized packaging, labeling, Kitting, constructing floor ready pallets,
shipment consolidations, pooling, and merge-in-transit programs, anything that gets
products downstream faster.
EFER o K s AR, 55, B ARE EhEhm, BE MR IFRER, LR
— BB = 5 TG 1] T R A T o

3. This enables better marketing and demand response, thus anticipating flows and allocating
distribution resources accordingly.

EFcR B4R & i A SR S, AR N s T R B AR AR
Exercises to the Text

I Fill in the blanks with right answer and translate the sentences into Chinese.

A. Creating location value

B. Distribution processing value, Creating time value, Creating location value

C. a company's sales

D. locations

E. Creating time value

1. There are three major functions of logistics: .

2. . Same goods can be valued differently at different times. Goods often stop during
the transfer process, which is professionally called the storage of logistics. It creates
the time value for goods.

3. . The same goods can be valued differently at different locations. The value added
during the transfer process is the location value of logistics.

4. Location: derived from taking better advantage of ___ implying expanded markets and

lower distribution costs.
5. Logistics can help improve by adding value in a variety of ways.
I Choose from Column B an appropriate object for each of the words in Column A.

A B
( ) Creating time value A EHHEBGE R ST ER TR
( ) Customizing and adapting to country-specific | B. €| #{H
(or culture-specific) demands
( ) Value-Added Functions of Logistics C. fixEmEHrE
( ) Assembly, repair, and reverse logistics D. FEnTHE
( ) Quality control and testing of products E. e {EThEE
( ) Product training on customer F. XF B 8= sl
( ) Creating location value G. $EAC e = PR
( ) Distribution processing value H. R H A& AR
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I Answer the following questions according to the text.
1. Please write out the three major functions of logistics.
2. What is the creating time value?
3. Please give a brief description of creating location value.
4. Efficient logistics contributes to added-value in four major interrelated ways. Please
make a list of them.
b. Please write out the main value-added logistics activities.

Development of Logistics Industry

In the recent decades, “logistics” has become a common
business term with different interpretations. Originally, “logistics” is
a military term since World War II, describing the distribution and
transportation system on human and materials. * The term was being
used later to characterize some business operations, such as goods | characterize[ 'keeriktoraiz]
transportation, consolidation, warehousing and inventory control, | vt F3 - W€, %
Here, “logistics” is defined as a process of transporting goods and oo RS
services, and information from suppliers to consumers, so as to
JSulfill the demand of the latter. The logistics process may include | fulfill [ ful'fil] vz. /& 45,
planning, implementing and managing on goods and services, | &3, ER(HAF)
information flows and storages.

Logistics is a new commercial area, developing from the
traditional stage to a modern one. There are some main differences
between these two stages.

Modern logistics adopts containerization techniques. The goods
transfer process starts with packaging, followed by transportation,
storage and distribution. The whole process is operated under
logistics standards. Based on the logistics base module of 600mm x
400mm, from the logistics module of 1 200mm x 1 000mm, and enlarge
to the size of 2 591mm x 2 438mm—the size of high x wide of the
container. It can be adjusted to the standard sizes of containers for
trains, trucks and ships.

Information technologies are most important for modern
logistics. Bar Code, POS ( Point of sales), EDI ( Electronic data
interchange ) and GPS ( Global position system) dramatically improve
the efficiency and accuracy of the logistics activities. Internet further
assists the market development, operation and management of the
logistics industry.

We will provide some reasons contributing to the prosperous
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development of the logistics industry.

Demand Pull. Customers Need

The ease of gaining immediate knowledge on products may
influence consumer’s behaviours. In the past, consumers spent time
to filter through product information from advertisement on TV,
newspaper or magazine and even appraisal from other customers. 2
Internet services and electronic media indeed change the products
promotion practices nowadays. Consumers may simply stay at their
home, distinguish the most price-effective product and the best
services provider online, and make optimized purchasing choices
immediately. They are empowered to request for the best quality
services.

Also, the demographic environment changes the consumer
behaviour. Modern society mainly consists of small-sized families,
which are willing to spend money on goods but with a tense living
pace. They request for effective, quick response sales services. This
changing consumer demand provokes an evolution on the way of
goods and services and information supply.

Supply Push: Supply Chain and Business Process

In traditional supply chain management, manufacturers were the
designers, producers, promoters, and distributors. The secondary
parties would be suppliers, wholesalers and retailers, warehouse
service providers and so on. Enterprises would focus on developing
their products and promoting their brand names, instead of improving
the logistics and distribution flows.® As every enterprise has their
own logistics department, overlapping resources, huge operating
and logistics costs lower the effectiveness of the supply chain as a
whole.

The establishment of giant retail chain stores has reshuffled the
partner dominance in modern supply chain. Market supply of those
retail stores may maitch with the market demand accurately from
analyzing the sales reports and customers’ responses directly,
applying appropriate inventory controls and pursuing competitive
sales strategies.* The success on integration between sales and
logistics management is confirmed in the supply chain strategies.

Globalization

Geographical factor is no longer the limit of enterprise develo-
pment. With the aid of openness of international trade market and
technological breakthrough , multinational companies may synchronize
their products and services information among their branches and
partners all over the world. Also, medium-scale and small-scale

fitter[ 'filta ] ot. ;FIE, B
%, AdBriRE v §
it, BA, (KEB%H)ER
appraisal[ o'preizal ]

n. P, MG (LR fE S
W=, EIER) , &%
empower| im'paus | v. £
#, [ERER

demographic

[ demoa'greefik ] adj. A
i, A%

provoke( pra'vouk ]
ot B, W

overlap[ 'auva'laep |

v X, EXEG BAR
e

reshuffle{ 'ri:'fafl]

v WA

match [ meaetf] v. i,
HHFR, L, L

breakthrough
['breik'ru:] n. B
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enterprises may enter to the borderless market because of the
Internet as well. To facilitate physical flows according to information
flows, capability to handle effective logistics management would be
the competitive edge of enterprises.

New Web Technology

New technology breakthrough promotes information transparency
within industry and among industries. The availability of data and
information demands the same for logistics services. With efficient
processing of information, partners that are more e-ready will
dominate the market, and competitions will no doubt be sharpened
by the use of IT. The logistics industry that is characterized by
intense information exchange will unavoidably be affected by the
widespread shift to Web technology.

Notes to the Text

borderless adj. Jai R
#, TEARH

dominate[ 'domineit ]

v. XA, HRE

no doubt JCEEH:L
sharpen [ 'Japan] v. H|
R, B, RE

1. Originally, “logistics” is a military term since World War I , describing the distribution

and transportation system on human and materials.

E@EY, Yk — RS Wit R P AR, FIRRR AP 5125

. In the past, consumers spent time to filter through product information from advertisement
on TV, newspaper or magazine and even appraisal from other customers.

ERWT %, BETELAE R A IR AR 23K, B 2R A (1 P40 Sk 2 i =
AR

. Enterprises would focus on developing their products and promoting their brand names,
instead of improving the logistics and distribution flows.
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. Market supply of those retail stores may match with the market demand accurately from
analyzing the sales reports and customers’ responses directly, applying appropriate
inventory controls and pursuing competitive sales strategies.
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Exercises to the Text

Decide whether each of the following statements is true or false according to the text.

1. Originally, “logistics” is a military term since World War II, describing the distribution
and transportation system on human and materials.

2. Logistics is a new commercial area, déveloping from the traditional stage to a modern
one. There are some main differences between these two stages. Modern logistics
adopts containerization techniques. Information technologies are most important for
modermn logistics.

3. Demand pull, supply push, globalization, new web technology are reasons contributing
to the prosperous development of the logistics industry.



