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FOREWORD

his book represents the best work in the world in the
field of newsprint journalism design for 1998. You will
find the pages fascinating and inspiring.

You will find work that surprises you, creativity
expressed in a way that hadn’t occurred to you. You may
find work that is flawless in its execution, the product of
a news organization hitting on all cylinders. You will find
work that advances the state of the art of visual story-
telling, representing a quantum leap for us all.

Each year we receive thousands of entries — nearly
13,000 this year to break all records — from visual jour-
nalists who aspire to do work that is beyond mere com-
petence. Indeed, this is work that makes a difference in
how and why readers read. This year was the competi-
tion’s biggest ever, with winners from 163 newspapers
from 21 countries, totaling 1,055 awards.

The role of the competition, now in its 20th year, is to
set a higher standard every year and inspire us to do the
best we can. Each year as we work on this contest,
whether we are among the hundreds who win or the
thousands who hoped, we help establish a place for
visual journalism in our newsrooms.

Putting this all together each year is a labor of love.

The judges who assembled at the S.I. Newhouse
School of Public Communications at Syracuse University
in February 1999 are multinational, multilingual and mul-
titalented. They start the weekend strangers, some
speaking languages the others don't understand. Though
they are a diverse group, they share a passion for visual
journalism. By the end of the weekend, they leave
inspired.

So, too, for these folks, who deserve a special thanks:

« Marshall Matlock, who has run the competition out of
Syracuse University for the past 11 years and has it
running like a well-oiled machine; Shamus Walker,
who takes care of all the little details at the judging
site; :

« Jim Jennings, for his help coordinating the World's
Best-Designed Newspapers judging;

« the professional assistants who work 15°hour days at
the judging site despite their aching feet and backs;

« the student assistants at Syracuse University and the
invited guests from the University of Miami who
helped us tremendously;

« David Gray and Elizabeth Cromer, from the SND
office, who take care of everything from mailing the
Call for Entries to data entry of winners to the letters
that go out announcing the results; and

« the S.I. Newhouse School of Public Communications
at Syracuse University and Dean David Rubin and his
staff for continuing to support the competition as it
expands and flourishes.

And now, turn the pages to see the work that made a
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INTRODUCTION

We wish there was a magical way to explain what takes place
each year at the competition. There isn't. Many hours are
spent by editors, judges and assistants to make the process work.
The judges have an awesome task: to determine which entries rep-
resent the best of the work being done in the world’s newsrooms.

What judges look for in winners changes each year depending
on the judges’ personalities and the quality of the entries. That's
what makes our industry exciting and challenging. Design is sub-
jective; however, our definitions for the various awards remain the
same.

Best of Show is the best of the Gold Medal winners. Any discus-
sion for this award takes place at the conclusion of the judging.
Judges have an opportunity to view all Silver and Gold winners at
the same time. There is no limit as to the number of Best of Show
awards that may be presented in one or more categories. This year
only one was awarded.

A Gold Medal is granted for work that defines the state of the art.
Such an entry stretches the limits of creativity. It should be impos-
sible to find anything deficient in a gold-winning entry. It should be
near perfect.

A Silver Medal is granted for work that goes beyond excellence.
The technical proficiency of the Silver Medal should stretch the
limits of the medium. These entries should shine.

An Award of Excellence is granted for work that is truly excellent.
This award goes beyond mere technical or aesthetic competency.
But to receive an Award of Excellence, these entries need not be
“perfect.” It is appropriate to honar entries for such things as
being daring and innovative if the entry is outstanding, but less
than 100 percent in other aspects.

The Judges’ Special Recognition can be awarded by a team of
judges or by all judges for work that is outstanding in a particular
aspect, not necessarily singled out by the Award of Excellence,
Silver or Gold award structure. This recognition has been granted
for such things as use of photography, use of informational graph-
ics and the use of typography throughout a body of work. This
body of work may be a particular publication, section or sections
by an individual or staff. The special recognition does not supplant
any Award of Excellence, Silver or Gold and should be seen as an
adjunct. This year nine A of E's were given.

In addition to the Award of Excellence and the two medals, two
special honors are also possible: the Judges’ Special Recognition
and the Best of Show. These honors are given only when special
circumstances warrant the awards.

Anyone who has attended the judging will agree the days are
long and the work intensive. Some categories have too many
entries to be displayed at the’same time. When this is the case we
do a “first cut” by having judges pick the pages they'd like to see
again. It only takes one vote to make the cut. Depending on the
number of entries in the category, this process may be regeated
several times.

Once the first cut is completed and all entries in a category can
be viewed at one time, the actual voting begins. Each judge has a
single chip color to cast his or her vote. The judge must vote yes or
no by placing a chip in one of the cups in front of each entry. Every
judge must vote unless there is a conflict.

A conflict occurs when a judge comes across an entry from his
or her publication, a publication he or she has done recent consult-
ing work for (recent is defined as an 18-month period immediately
prior to judging) or a publication with which he or she directly
competes. In this case the judge places a yellow cup on the entry
signifying to the team captain that a conflict exists. It is at this
point the “floating” judge votes for or against the entry.

It takes three or more “yes” votes to get into the show.

« Entries receiving three votes receive an Award of Excellence.

« Entries receiving four or more votes in the first round go direct-
ly into the medal round.

« Any entry receiving four votes during the medal round is
awarded a Silver Medal.

« Any entry receiving five votes (unanimous vote of the judging
panel) is awarded a Gold Medal.

« At the end of the entire judging, judges re-examine all the
Silver and Gold Medal winners. Medal winners can be renegoti-
ated up or down the award scale at this time.

In the followmg pages, the medal won is indicated above the

name of the ions without any won
an Award of Excellence.

Again, there is no magical way to explain what takes place dur-
ing judging. Hopefully this information will put the winners that
follow in perspective.
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WORLD'S BEST-DESIGNED NEWSPAPERS INTRODUCTION

he designation of a “World's Best-Designed

Newspaper” are for those publications that excel in
design and content. The judges look very carefully at the
publication’s content as well as the design. These news-
papers must serve their readers.

Any list purporting to announce the “Best” of anything
is subject to debate. People will naturally second-guess
the judges' decision to include some, while excluding
others. That is the nature of competition. A hand-
scrawled note sitting on the fax machine brought this
home ever so clearly.

There, across the top of a press release announcing
the winners of SND's World’s Best-Designed Newspapers
was the followin: Is this a joke? How could (the name
of a newspaper indicated by a bold circle on the release)
make this list? | used to respect this organization!” These
three short sentences from an otherwise astute senior
newspaper executive summarized how far the society's
competition had come in two decades, and how far it
has yet to go.

The individual failed to understand that the fundamen-
tals of design — use of the grid, typography, color, infor-
mation graphics, photojournalism, etc. — were not the
primary force behind the judges’ decisions as they faced
the 323 entries in this category. They were but a consid-
eration among many including accessibility, content, dis-
cipline, presentation, restraint, risk-taking, story-telling,
understanding of market, use of resources and design,
with the emphasis on content.

The judges spent three days reading, discussing and
debating the entries. In the end, 37 finalists sat on the
table. The final discussion lasted just under four hours
and centered as much on what was missing from the
overall group of entries, as what was present in the final-
ists and ultimate winners.

“It is amazing how predictable everything began to
look,” one judge said. “| mean so many of the papers
had a sameness about them. There was very little sense
of community, having an audience, about them.”

“You're right,” another said. “it was hard to get an
understanding of who they were trying to reach... of
who their readers were."”

“That's especially true with the North American -
papers,” added a third. “There was little sense of place
or culture. If you removed the nameplate they could be
from anywhere.”

The winning entries, the judges said, demonstrated a
more rounded approach to the design process. “| voted
for content. It was as simple as that,” said one judge.
“With this many entries you are looking for the surpris-
es. The things that stand out from the mass and go
beyond the obvious. Things that add value and relevance
for the reader,” added another. “| gave a lot of credit for
the willingness to take risks... to try new things and dare
to be different,” said a third.

So, what lessons have we learned from the winners of
the 20th edition's World's Best-Designed Newspapers
category? Some of them repeat what we have heard in
previous editions. Others are new.

1. Allow content to drive design: Remember that con-
tent is king. The judges had little time for heavily format-
ted design that restricted the ability to tell a story effec-
tively. The winners avoided cookie-cutter solutions,
choosing rather to use many elements in the design tool-
box — typography, illustration, infographics, photogra-
phy, etc. — to display the day’s content in the most effec-
tive way possible.

2. Create a sense of place, community and culture: The
judges were quick to note the sameness in many of the

6 B SIREERTIZIT

entries. The winning entries displayed a “clear under-
standing of not only their own identity, but that of their
community,” one judge noted. Another judge said,
“Design should enhance content while reflecting the
identity of the community. Design can take away from
the sense of place, and it did a number of times. A lot of
newspapers began to look exactly alike. Every design
tool used on a page should have a reason for being.”

3. Provide relevant content within an understandable
context: Institutional coverage was viewed as an “easy
out,” often covering for a lack of planning. The winning
papers provided relevant content in an understandable
format. They told the readers not only what they needed
to know, but also what they wanted to know as well.

4. Engage and interact with the reader: “The reader
should not only be able to relate to the newspaper, but
interact with it,” explained one judge. The winning
papers not only helped establish an agenda for their
communities, but provided opportunities for the reader
to participate in the process.

5. Experiment — seek new solutions to old problems:
The judges applauded those papers willing to break out
of the mold — taking risks and “pushing the envelope”
in seeking well thought out design solutions to existing
problems. The winning papers broke away from the pre-
dictability of the group, reflecting the “vitality of commu-
nity life.”

6. Give the same care and attention to the words as to
the design: The judges considered headlines and cap-
tions in many of the entries “uninspired.” This was
viewed as a result of increased production demands on
the copydesk. Headlines and captions should say some-
thing, and not be left to the end of the editing process.

7. Design the entire paper: The judges noted that the
attention to detail in many of the entries stopped at sec-
tion fronts, with inside pages presenting a sense of hav-
ing been ignored. The winning papers demonstrated a
sense of internal logic, movement and pacing offering
the reader a consistent level of presentation throughout
the edition.

8. Treat photography with respect: Pretty pictures with-
out strong visual content were seen as a waste of space.
The judges saw photojournalism as a fundamental story-
telling tool that has diminished as visual content has
been replaced with color, lighting, the use of photo
manipulation and glitz for its own sake. The power of
good black & white photography was noted, as was the
power of a well-told picture story. Image manipulation
was criticized as a gimmick or a “"crutch” propping-up a
lack of planning or creative thinking.

9. Practice restraint: The judges quickly tired of the
overuse of techhology and color. They suggested
restraint when working with the various design tools,
noting that the availability of a wide range of tools (color,
graphics, photographs, typography, etc.) did not require
the use of all of them at once.

10. Create a daily surprise for the reader: The judges
believed that each day’s paper should contain something
special that stops the reader and makes them take notice.
Something that goes beyond the norm. Something
serendipitous that they will look forward to each day.
What follows are the 17 winners. Those who have been
here before, as well as true newcomers — including a
newspaper that did not even exist four months before
the judging — represent some of the standards of the
industry.

et st
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The a.m. is the liveliest
newspaper in the group of
winners. There is a won-
derful sense of energy and
vitality at work here. It has
a “creative intelligence”
about its presentation.
There are two — or possi-
bly three — designs work-
ing at once to meet the
needs of the diversity of
the readership. The con-
tent is well-crafted. The
color palette is incredibly
bright, yet controlled. This
is a nice publication.
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The Centre Daily Times is
a solid newspaper that
speaks to its readers and
is not afraid to take risks.
There is a lot of good
thinking about what
makes a good local paper
going on here. It is very
local in story selection and
play and uses all of its
resources effectively to tell
stories. The packaging is
well-organized and its
typography is handled
well. The paper has great
local photography and
isn't afraid to use it for
good effect. The inside
pages also show an
understanding of the com-
munity and the paper’s
audience.
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Diario de Noticias
FRYEST A8 5

Arrollador Barqa

i catalinse i .5 s del Real Makid
Diario de Noticias is a iZik
very organized paper. It
knows its audience and
writes to it. Its design is
consistent from front-to-
back, without looking
formatted. There is a lot
of movement on every
page, especially the
inside pages which
were the strongest part
of the entry. There is a
texture about this mu eE f
design that sets it apart  reip ot
from many of the others o
in the competition. The
publication makes
excellent use of its pho-
tography and illustra-
tions. It uses technology
to advance the content
without allowing it to
take control of the over-
all package.
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Correio Braziliense
B R

Correio Braziliense is the
market leader for a rea-
son. It has a young, well-
educated readership and
knows how to meet its
needs. Its content is also
interesting. The strength
of the paper’s design is in
its attention to detail. It's
extremely refined and its
inside pages are wonder-
fully consistent. The news-
paper takes care to pro-
vide the reader with multi-
ple points of entry to

almost every piece. There s .
are lots of layering . i CONSPIRAGAO DA CASERNA

devices used, all of which i Y &l I
are well done. E Ll
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Visita pode ajudar a acelerar reformas =~
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El Correo
EHF L RET

El Correo is clearly
text-driven, targeting a
conservative reader-
ship. It is serious and
filled with great writ-
ing. The publication
presents its readers
with a passionate voice
and presentation. It is
nicely done with a
quiet, crisp, scripted —
almost understated —
sense of design. There
is an understanding of
scale and balance in
everything it does. It
lets the content carry
its message. The pho-
tography and graphics
are handled well.
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EL CORREO

Gobierno y PNV acuerdan abrir | crups
un dialogo sobre pacificaciéon  z:

Amas, Mayor, Arzatazy Ardanza se comprosnieten it agniximar postisas

SECHTANO GOENDE 8

«La izquierda abertzale
estd dispuesta a aceptar la
pluralidad politica del paiss

Cita en La Habana
e P
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