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Abstract

Technological progress is the basic way out to break resource
and marketplace on our country agriculture double restraint. Central
authority "document one" emphasize that we must consider in a
certain aspect strengthening agriculture science and technology
capability of independent innovation in 2007, Accelerate agricultural
scientific and technological achievement changing application,
Increase the contribution of science and technology to the growth in
agriculture, Guidance has gone through agriculture enterprise to caiiy
out the technological innovation activity, Promote modern agriculture
sustained development. In 2007 government job newspaper points
out: Accelerate the technology innovation system building taking
enterprise as the main body, the marketplace are that guiding, the
product mimic inkstone being tied to wedlock each other. Perfect
independent  innovation incentive  mechanism,  Ascertain
encouragement and support independent innovation, Reinforce
protection of the intellectual property rights conscientiously. Country
new idea in science and technology policy is that leading enterprise
technological innovation has built the fine environment. Study
leading enterprise strategy for technological innovation, driving force
and vigour arousing leading enterprise technological innovation, the
current one pushing forward technological innovation sustained
development, already becoming leading enterprise is imminent
problem.

Strengthening the capability of independent innovation key is in
the main body in technological innovation strengthen leading
enterprise, In building leading enterprise for the main body, the
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marketplace is guiding , the strategy for technological innovation
system combining production , teaching and researching. Leading
enterprise strategy for technological innovation is a complicated
system engineering, the combination carrying out essential
productive factors in the activity applying new knowledge, new
invention, new tec'mique to an industrial management of agriculture,
the efficacy is stronger, efficiency is taller than starting from
building-up with lower childbirth of cost manage systematically,
promote the new product and service thereby, develop the new
agriculture technology and equipment, a series of flexible synthetical
process such as gaining the new raw material or semi-finished
product supplying with a source, or founding new organization, the
camp who is innovative selling a network opening up the new
marketplace. The economics studying theory, Industrial Economics
and special field wielding modern enterprise theory, technological
innovation develop originally waits for theory principle, use the
practical experience that modem agriculture enterprise builds abroad
for reference, research and demonstration carrying out theory on our
country agricultural industrialization leading enterprise strategy for
technological innovation course and current situation are analysed,
get a clear understanding of our country agricultural industrialization
leading enterprise technological innovation opportunity and challenge,
advantage and inferior position , accomplishment and problem, bring
forward our country agricultural industrialization leading enterprise
technological innovation strategy truss. From leading enterprise,
technological innovation stimulates strategy; Leading enterprise
technological innovation studies hair strategy; Leading enterprise
technology metastasis strategy; Four aspect expounds the technology
and method that leads enterprise strategy for technological innovation

value manages agricultural industrialization leading enterprise
e[V .



&ﬂgﬁﬂk%t&ﬁﬂkﬁﬁﬂlﬁﬁﬂ%ﬁﬁ

I

.technological innovation strategy chooses. To improve our country
agricultural industrialization leading enterprise core competition
rapidly, make leading enterprise become the important strength
building new rural area of socialism, drive our country agriculture
and rural economy to harmonize sustainable development as well as

city and countryside economy society all-round.

Key words: Leading Enterprises of Agricultural
Industrialization; Technological Innovation;
Strategies
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