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Founder of Wal-Mart—Sam Walton
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o P tintets <0t leaders go out of their way to boost the self-esteem of their

pureeisel, If people believe in themselves, it’s amazing what they can ac-
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" We're all working together; that’s the secret. And we’ll lower the cost of liv-
ing for everyone, not just in America, but we’ll give the world an opportunity
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to see what it’s like to save and have a better lifestyvle, a better life for all. We’re
proud of what we’ve accomplished; we’ve just begun.
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[I' Know the PersonifH A

Sam Walton, with his brother Bud Walton, founded Wal-Mart, the chain of
discount variety stores that in the 1990s became the world’s largest rctailer. Sam
Walton went into the retail business in 1945, and by the time Wal-Mart first opened
in 1962 he owned a chain of 15 variety stores in Arkansas, Missouri and Oklahoma.
Walton’s savvy marketing skills and attention to detail led to Wal-Mart’s cxpansion
throughout the United States. By 1990 Wal-Mart was the nation’s top retailer in terms
of sales, and Walton was one of the richest men in the wortld. After his death in 1992
the company continued to expand, including online commerce and stores around

the world. By 2001 there were more than 4,500 Wal-Mart stores wotldwide.
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Sam Walton’s career in retail began in 1940 when he became a sales trainee in
Des Moines, Iowa at a J.C. Penney store. Despite his ¢nthusiasm to serve the cus-
tomers, Walton was not a model employee. His desire to make his customers happy
was so great that he often let other responsibilities like paperwaork and keeping the
books fall by the -+ He was almost fired by his boss who told him that he was

not cut out for a career in retail. Walton kept his job, however, because of his ability

In 1942, Walton was drafted into the United States army. He worked in the
communications division of the Army Intelligence Corps and remained on home soil
throughout the Second World War. When he left the army three years later, Walton
was married, had a child, and decided to start his own business to support his new
family. With the $5,000 that he had saved along with a $20,000 loan from his wife’s
father, he -+ »chis <1 a Ben Franklin variety store in Newport, Arkansas. Walton was
27 years old.

By putting in many hours at the store and impicimenting a pricing strategy far
below what his competitors wete charging, Walton’s new business took off, By 1950
he had the top performing Ben Franklin store in the area. Walton’s landlord, seeing
his success, decided that he wanted Walton to sell the store to his son. When Walton
refused, the landlord decided not to * ::¢+. Walton’s lease and he was forced to shut
down.

Determined as ever to succeed in his venture, Walton looked for other rural

Arkansas towns for a new place to set up shop. He came across a small village called
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Bentonville and opened the Walton’s Five and Dime in 1950. He made sure to get a
99-year lease this time on the property. The two local competitors in Bentonville did
not want to discount their prices and Walton’s business began to flourish.

Realizing he had a recipe for success, Walton began looking for other ateas of
expansion. He borrowed money and used the profits from his first stores to acquire
more. By 1960, he owned 15 stores but he was not getting the kind of return on in-
vestment that he thought he would be making. He then made the decision to follow
a heavy price cutting strategy and hope to get much higher volume to turn a larger
profit. This was not a new idea. The problem at the time was that most discount
stores were small, located in urban areas, and focused on specialty items. Walton’s
plan was to change the way retailing was done across the country.

Walton’s revolutionary plan was to have large superstores in rural towns that
discounted a wide variety of products. His initial approach was to Ben Franklin. They
turned him down as they did not like the idea of operating with lower margins. With-
out a large company behind him, Walton opted to go it alone. In 1962, he mortgaged
his home and borrowed against everything he owned to open his first Wal-Mart in

Rogers, Arkansas, a neighboring town of Bentonville.
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