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PREFACE

by Dr.Elmar Stachels
CEO of Bayer Greater China
(October of 2004,Shanghai)

This book of Mr.Cheung Mauwing named “22 Years with Bayer” is not only a record of
his work in Bayer , and not only a usual memoir book with personal reminiscences, but as well an
illustrative report about the exciting times of China’ s basic opening up since the mid eighties of
last century. It is also a book which offers insights into how international enterprises like Bayer built
up activities step by step in parallel with China’s development. As his former supervisor, colleague
and friend, I am very happy to write some words in lieu of preface of the book.

Mr.Cheung Mauwing was born in the city of Bogor, Indonesia in 1938. In 1957 he boarded
a ship to China. In 1958 he enrolled as a student of Chemical Machinery and Equipment at the
East China University of Science and Technology. After graduation in 1963 he remained there as
a teacher for 17 years unti] 1980.

Mr.Cheung joined Bayer China Company Limited in Hong Kong in 1980, leaving his job as
a university teacher, which he hold for 17 years in Shanghai. He started his industrial career as a
translator, being soon promoted to a sales representative and deputy manager. In 1987, he was
sent to Shanghai to establish the Bayer Shanghai Representative Office.

During 16 years in the position of the Chief Representative, together with his colleagues, he
has shaped the face of Bayer in China. Thanks to his contribution, Bayer has developed from a
“one man army” to a group of 15 companies.

In the Shanghai representative office, Mr. Cheung took an approach that brought together
product knowledge, concern for people, high-level contacts and project work in the start-up phases,

People were the most important to him. One of his secrets for success was leamning and

teaching others having been a teacher himself. He realized the importance of training his staff in



various skills, such as language, sales and technical areas.

He was loyal to the customers, and therefore the customers were loyal to him.

Mr.Cheung worked hard to facilitate Bayer’s largest foreign investment to date the integrated
polymer production site in Caojing. He helped in building a strong working relationship with Shanghai
Chemical Industry Party (SCIP). During the project start-up phase his expertise in government affairs
and diplomatic skills facilitated negotiations and steered Bayer through the application procedures
many times. The Groundbreaking Ceremony of Bayer’s Caojing project in November 2001 marked
the success of Bayer's combined efforts, incl. the valuable contribution of Mr.Cheung.

Always the teacher, his heart has remained in education. Accordingly he was a driving force
in the establishment of Bayer’s training cooperation with the vocational school at the Shanghai
Petrochemical Academy in Jinshan.

As Chief Representative Mr.Cheung worked in most of the company affairs including
business, administration, human resources, training and education, recruitment, accounting, public
relation, joint-venture negotiation , government affairs, etc.

Stories of his activities, experiences he has got, peoples he has met are reflected and
described in his book. He recalls stories in Indonesia where he was born and grew up, stories in
Hong Kong where he immigrated from Shanghai.

The book is indeed not just a personal biography. Following the 22 years of his working
experience, you will also see the big changes of Shanghai and the great country during these years,
many interesting facts and aspects you may never heard of, or even hard to imagine under the
prevailing conditions of those times. Moreover, the local Chinese people who used to work with
Mr.Cheung from starting stage have been developed to high level and intemational position. Read-
ing this book you will also find interesting stories of their life, as well as the difficulties they faced
and how those were overcome. From this point of view “22 Years with Bayer” could be a valuable
“guide book™ for the young generation-employees of international companies how to work and
grow in and with multi-national companies in China.

The developing history of Bayer in China is closely linked with Cheung Mauwing Bayer’ s
man and Chief Rep in Shanghai, the Chief teacher, translator and interpreter as well as trainer

for his people, his peers, his bosses, his visitors from abroad and above all, his partners in China.



He stands for the consistent step-by-step development of Bayer in China.

The confidence he created inside and outside of Bayer is the best basis for our company’s
future development.

The building blocks for this confidence are

® patience combined with persistence

® principles paired with pragmatism '

® and prudence.

With the groundwork that he laid in Shanghai he has created a platform for Bayer’s

successful development and mutual benefit for our company and for the country.
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