Jmm— = =y /

Managed by PACE Publishing L@
NEBEHBmRARAE KX

Editor Bernard Chan







EHER%E ( CIP) #E

BPHEMNETE  BREREISH. —FE: URBZEEAREKR
4, 2003.6

(KIBEERT)

ISBN 7-5331-3465-6

I.%... I.K... I. ®RE—ERRIH—XE—EX
V. TU247.3-64

i E iR A B BIECIPEEZF (2003) 20391785

’

X i 7 )
1Y KK
ITH KB

HAIRE: LERFHEAHRA
at: FEHE&BIS
BR4%: 250002 EB1E: (0531) 2065109
M 4 www. TKj.com.cn
B F i 4 sdkj@in-public.sd.cninfo.net

£74: URMZFEAHRT
wut: FEHERELS
BR45: 250002 EBiF: (0531) 2020432

BRE: THREEHEIBHERAH
ok 7 M T & oh % B8 3885
W4 510405 iF: (020) 86578290

ERlE: I"NH—FEORBRLE
i CMTRBERN IR TARERR T LEIEL- 2%
#R4: 510660 BiF: (020) 82169037

FFA: 990mm > 1200mm 1/16

ENsk: 14

F#: 100F

KRR : 20034 68 % 1R % X EN Rl

ISBN 7-5331-3465-6 TU - 138
E fh: 220.007T




.....

| Leonardo International INC

X W & &E E 5
Between Imagination
and
Expeﬂence

2 28 1 5L g

\\.\\\\\

Managed by PACE Publishing Limited
MBHWMERLA KL

Editor Bernard Chan
FH BFRE®R

Shandong Science and Technology Press
WHBFHRAHRT



Hotel Design Monograph

Hotel Design Monograph series features a collection of top internationally reputable interior design
firms specialized in the hospitality industry. Each monograph is dedicated to one firm illustrated with
the most recently completed projects.

This series gives a comprehensive account of the diverse approaches in terms of style against
different types of hotels to include urban business hotels, boutique hotels, resorts and mega-hotels.
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Donald G. Denihan
Managing Director

Manhattan East Suite Hotels
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When people make reservations at a hotel, they’'re not just renting a bed, a
bathroom, a phone, and a television. They’re purchasing an experience. They're
buying an environment. They're paying for the use of a collection of tangible
items that will - for them - soon become an intangible memory. And successful
hoteliers know that the quality of a hotel’s design has a powerful impact on
that memory. The very essence of a hotel’s personality is captured in its design,

and that personality is what makes each hotel unique.

The perfect hotel design begins with a vision of the total guest experience.
What mood should this hotel evoke in its guests? What impression should be
made on guests when they assess the hotel from any perspective? Should the

rooms be “comfortable” or “functional?” And can the two coexist?

As a hotelier, the answers to these questions and more are the challenges I
bring to a designer. Visions that include words like sleek, modern, clean lines,
geometric, fresh, cool, and sparse will result in dramatically different designs
from visions that are comprised of words such as warm, comfortable, luxurious,
richly textured, and cosmopolitan elegance. A good hotel designer knows how
to transform a jumble of words, emotions, and descriptions into a masterpiece
that reflects the personality the hotelier is trying to create. © And the successful
achievement of this transformation involves the deliberate intertwining of an

extensive array of design elements, as well as the evolution of a carefully balanced

relationship between designer and hortelier.

When Manhattan East Suite Hotels needed an interior designer to craft our
$30 million renovation of The Benjamin (originally The Beverly, built in 1927
and designed by Emery Roth), we selected DilLeonardo International to bring
our vision to life. The team at DilLeonardo immediately grasped the concept
we were striving to create and became the driving force behind the execution
of the vision. Our intent was to restore the 30-story NYC building to the
classic elegance and European style embodied by the 20s era, yet update it to
accommodate the high-tech needs and user-friendly requirements of today’s business
traveler. This was no small feat. It required the strategic blending of seemingly
conflicting elements, such as functionality and ultra-comfort, sophistication

and classic simplicity, and state-of-the-art technology that does not look out

of place among Old World charm.
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The results of our collaboration with DiLeonardo were astounding. The 209-
room Benjamin is the perfect execution of the vision we were trying to achieve.
Unique architectural features, unusual combinations of interior design elements,
and precise attention to decor and aesthetics all contributed strongly to the
achievement of the ultimate goal: the design of a hotel that subtly appeals to
cach of the five senses. DiLeonardo was able to look beyond the limited and
constricting definition of concepts we supplied and capture the elusivecemotions
we wanted those concepts to evoke. And THAT is the hallmark of an exceptional

design firm.

Our success with the renovation of The Benjamin was just the start of our winning
relationship with DilLeonardo. Finding a design partner who can articulate
our ideas with flair and precision has been an addictive experience. Together
we have gone on to renovate the 280-room Dumont Plaza in NYC, and have
further plans in progress on several of our other properties. We are confident
that we can achieve the same high level of design results with each of our properties,

while still maintaining each one’s distinctive personality.

At Manhattan East Suite Hotels, we understand that the key to guest satisfaction
is managing expectations. It has truly been a pleasure working with such a
talented design firm as DiLeonardo to ensure that from the curb to the roof,

our guests expectations are exceeded on all fronts.
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The architectural interior design firm of DiLeonardo International is recognized
worldwide for achievements and innovations in the hospitality industry. Headquartered
in the United States of America, the firm manages offices throughout the world
to assure the most culturally sensitive designs and the most effective adminiscration
of its projects. Cultural sensitivity is more than respect. It is the creation of
a strong sense of place. It is the bridge that connects travelers to the special
character and experience of their destination. With each assignment, DiLeonardo’s
specialized experience, integrity and collaborartive skills combine to expand the
definition of hospitality to the greater benefit and satisfaction of guests, owners
and operators, alike. The firm’s portfolio of completed projects is a visionary
collection of more than 1000 resorts, hotels, casinos, conference centers and
restaurants located around the globe. Under the leadership of its founder, Robert
DilLeonardo, PhD, the forward-thinking, creative concepts of the firm’s designers
and architects have earned DiLeonardo International the industry’s most prestigious
awards. The beauty and distinctive character of each DiLeonardo design is
always in scamless balance with the client’s objectives, assuring both the aesthetic
and financial success of each project. While success may be measured by many
standards, it is testimony to the firm’s unique abilities chat much of their work
is based on repeat assignments awarded by satisfied clients. Today, DiLeonardo
International’s global prominence is enhanced by a new generation of designers
commirtted to exceeding client expectations with the industry’s most inspiring

and influential interiors.
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[nterview with Robert DiL.eonardo and Lia DiLeonardo by Bernard Chan

Q: By starting with a very simple question, how did it all begin some 30 years

A:

ago? -

It started as a great desire to develop a talent equal to the great artists and
craftsmen of the Renaissance. My heritage instilled in me a seed of knowing
that artistry was part of my culture - to work hard and devote yourself to it
would prove this theory out. Being blessed with incredible mentors, patient
clients and tolerant employees and staff have allowed collectively our talent
as a company to grow. Ours is a family business and it goes without saying,
that without them in my corner to begin with, none of this was possible.
This was started as a family commitment and dream and continues to evolve

this way.

:-What made your firm successful and in what way has it revolutionized the

practice of hotel design?

: My staff’s ability to listen and respect other’s ideas and experience, along

with the natural evolution of design continues to revolutionize the pracrice
of hotel design. DiLeonardo International has evolved to become one of
the industry’s most culturally rich and diverse design firms in the world,
where over 20 different languages and cultures are shared amongst staff members.
It is the openness of the studio and the process that has fostered this environment.
With our inspired team we are ready to meet the challenges of the most

demanding assignments and set new goals for both our firm and the industry.

: What are the most essential factors to help your firm to maintain its market

position?

: A passion that is never satisfied.
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: How do you distinguish your firm from the others?

This passion and the need to create change and “push, push, push”, while

never being callous.

. Let’s talk about the design approach, what are the key essential aspects that

influence the design?

: Design needs to be cohesive outside to inside, while always being comfortable.

The most common challenge facing our studio is the hotel. With each project
we must confront the challenge of the room. For this is the heart and soul
of a hotel. We are crafters of space for the public realm. The guest experience

grows and develops from the impression of the room.

: In your opinion, what determines a scheme to be a good and successful one?

When all the senses come together and respond positively to the experiences

you are in.

. How far can a design affect the success of a hotel financially? Do you think

this added value can be accounted for?

: Design shapes the guest experience and causes repeat clientele. It stirs word

of mouth and makes the experiences more than a place to sleep. This added

value can be accounted for in higher room rates and unexpected added revenue.

: Over past decade, there is a strong demand on hotels to be individualistic,

hence boutique hotels have been mushrooming everywhere, and do you think
this will continue? And are we seeing a softening of brand images in terms

of expected decor?

. We will continue to see change. This is good. Brands will be more about

service. Technology and design will evolve and the brands image shall be

based upon their service culture.
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: Since this is a market-driven industry, how do you see the directions for

the urban business hotels and resorts are heading? In particular, how do

you see the development of the hotel industry in China?

: As Hospitality has different approaches for different locations and different

client bases. It is the same approach in China as with other locations around
the world. Good design incorporates cultural nuances for destinations be it

urban or resort.

: Do you think there is a tendency of the market moving more towards contemporary

hip style over the traditional?

: Style is subjective, good design is enduring and this is how the market should

respond. The success of the process should not be based on style but on

design and space planning solutions.

: When you are traveling on business, what make you choose to stay in one

particular hotel?

: First for comfort/service, second would be location, and third would be availability.

: As a piece of advice for someone contemplating of joining this industry as

a career, what would you say to this person that he or she must be equipped

with beside the necessary academic qualifications?

: Passion, passion, passion for what you do along with integrity and honesty.

The courage to pick yourself up after learning from mistakes and continue

on exploring, listening, creating and never being satisfied.
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Nashville Marriott at Vanderbilt Universi

Nashville, Tennessee, USA

'T:t"; \ Hotel Company #6552+ | Marriott Hotels, Resorts & Suites
% { IB (lient% " Hardin Capital

% E ﬁ L Jr “ R Architectz 00 | Smallwood, Reynolds, Stewart, Stewart & Assoc.

BERTHNAREZEE: CUAREFRASTEINESHHE. The brief of the design had multiple criteria. The hotel has to provide a gathering place for the
SBELRERERNSIERE, MEAEVRE. KipEEs. ZRARM social events of the university; a meeting facility for the Vanderbilt campus and housing for alumni,
UihE PIZEERE. A X —YIERSN XA —F A =PRI E R visiting students, visiting faculty and a local clientele. All of this had to be done in a design style
RERIWBUAFCBUERBRENLR, XEFEHREERENR that was sensitive to the heritage of the university, fit Marriott brand standards and meet a fast
BRI . track schedule.

‘@%M&IEW\EK%B’\]%Eﬁﬁﬂ?ﬁ%i\ﬁé FEX—BMNEMUII. X This was made possible through workshop sessions with the entire project team. Extensive research
BEERBRENE. XHUMEEEFNRAFRRATR T SH on the history, culture and student life of the university resulted in a clean and architectural
SEMANEERN. BRY LNOYREEE. BEMERNTER approach to the space that is in harmony with the social fabric of Vanderbilt. This was achieved
BRYTRET ABNATEITFE, EP-—MIFERSREEER with dertailing taken from the fine collection of buildings on campus. An example of this is the
RAERBE RSB REENTEARTAY. MEMET RER gothic rail detail combined with the contemporary lit newel post. Original artwork has been created
BREXRNERZAR, ENEFTEEREHETE AM—ME from archival documents researched with the help of the University. These are present in each
@tbﬁ%j{—?ﬁﬁﬁ'ﬂﬁ@%%lﬁ guestroom and evoke a sense of place unique to Vanderbilt University.

THESR, BARTBILSRENHIHSHETRITERH, BEdhE The small scale of the lobby was offset by the high quality of finish and detailing. Major design
ZMRITTEREEOAFTE, BTAERENZERABSEAH elements in the space are the shaped wood canopies, which were used over major circulation and
. XITAEAERAFUHF ARG NENTOEEHETNER. focal points. These help to orient the guest as well as create a dramatic backdrop for the otherwise

minimal space.
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Innovations in planning such as the Grab and Go concept, developed with Marriott International,
help to activate the secondary spaces of the lobby. Students and guests alike enjoy the informal
seating and food selections offered here and create an active environment one expects to find on a

llnl\'L’l'\iI‘\' campus.

Splashes of color such as the over scaled custom designed blue and gold bench and the cobalt blue
newel post help to add an artistic flavor to the space. This in combination with a custom designed
artwork package which was developed with the Vanderbilt University archives creates a real sense

of place and appropriateness in line with the great heritage and traditions of Vanderbilt University.
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Lobby Bar Grab and Go Sitting area outside “Grab and Go”




