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FOREWORD

The main part of China’s media system consists of Provincial
Satellite TVs(PSTVs for short) ; CCTV; Provincial Non— Satellite
TVs and City TVs. Among them, the PSTVs is the part with
fastest developing speed and most distinguished features and its
influence is enlarging constantly.

10 years ago (1997 to 1998) was the time that the PSTVs
mushroomed after the derivation in 1989, during which they had
developed in each own area and had enjoyed a peaceful life.
Nevertheless, when the signal was available among the whole
nation, they had to state themselves in front of the audience all over
the nation and competed with each other.

After ten years’ development and competition, some PSTVs
go out from the local province and shell parts of the nation’s
audience: Central China Hunan TV and Anhui TV’s ratings and
rating shares havev been ranked in the top 10 including s'ome
Channels of CCTV. Beijing TV, Dragon TV, Jiangxi TV and
Jiangsu TV are marching into this team. They do not only influence
a certain area, but the whole nation; on the contrary, some other
PSTVs are only making impact in very limited area.

Besides ratings, Let us concern about another important

element: advertising revenue. The PSTVs with stronger influence
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and more income earned up to 600 to 800 million, even 1 billion;
while the ones with lower income only earned about 100 to 200
million, even less than 100 million. The ones with good foundation
and more income are going to explore bigger developing space while
the smaller ones are considering the actual problem: survival. The
foremost target for them is to stand up in their local area, marching
into the whole nation is nothing but a dream at present.

Why there is such a big different situation among the PSTVs
when they are placed under the same competitive environment?
Besides the difference of original foundation( which is not the main
reason) , the distinguished reasons are the degree of opening the
mind and whether they seize the opportunities and adopt useful
measures at proper time Therefore, this book centers on the
development of PSTVs within the past decade by the methods of
retrospection; summarizing; analysis and forecasting. At the end,
the author will make an estimation of PSTVs’ future and offer some
suggestions about how to handle the challenges coming from the
emerging media.

In chapter one, the author mainly retrospects the process on
forming the PSTVs and makes an analysis about its current
situation and pattern, which gives the readers some basic materials
and supporting reasons about discussing it. In Section Four, the

author centers on the emerging vantages of PSTVs, which make the
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readers full of confidence about more rating shares will be taken by
PSTVs in the future.

The development of PSTVs is not only the competition
between PSTVs, but also between each satellite channel in CCTV
Provincial Non — Satellite TVs, City Channels and overseas
Channels. In chapter two, the author makes a comprehensive
analysis about these competitors in order to find the advantages and
disadvantages of them and how do the PSTVs control the initiative
and to win the battle.

Since the competition of PSTVs is still mainly taken place
among PSTVs, what aspects have aroused in it? Why do the PSTVs
ranked among the best level attract so many audiences? In chapter
three, the author makes a specific retrospect and analysis about the
programs; large — scale activities; TV shows; management and
operation in PSTVs and aims to find the answer that can conduct
PSTVs’ work.

PSTVs which was produced under a certain historical situation
has already been one of the most important forces in our nation’s
TV media undoubtedly. Since their variegated characteristics both
conclude local ones and national ones, they are rather easily be hold
down by kinds of factors. In chapter four, starting from the
PSTVs’ own characteristics, the author analysis the contradiction

that PSTVs faced among the developing process, such as the
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orientation of the PSTVs; how to establish a brand programs; the
innovation of programs; to be a local one or a national one; how to
face the polices established by local government and national
departments; system issues and so on.

As one of the TV media in China, PSTVs also face the
challenging coming from the emerging medias ( referring to the
Mobile, Wireless Networks and Interconnecting Network at present
and a certain time of the future) inevitably. In the Mobile, Wireless
Networks, the Mobile TV is the most influential oné as the Network
TV is its counterpart in Interconnecting Network. In chapter five,
the author forecasts this challenging and also makes a suggestion
about how to handle it.

In a certain historical developing period, the so called TV
station supported by each local government shares some similarity,
however, with the continuous development, the degree of PSTVs
will be trivialized and the brand channel will take place of them.
Therefore, to build a brand channel and form a core compatible
ability are the main target for each PSTVs. Being a PSTVs with
brand influence will exist in both traditional and emerging media,
and will become the one attract all.

Many factors contributing to the development of PSTVs, esp.
the ones among polices systems and some can’t be solved by the

PSTVs themselves in today’s economy condition, which perhaps



