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Dual-incentive Agreement on Investment
Decision-making of Public Projects

YANG Qing! ZHENG Xiangiang?

(1. Construction Management School of Dongbei University of Finance & Economics, Dalian,
Liaoning 116025; 2. Shanghai Tongji Engineering Consulting Co. ,
Ltd, Shanghai 200092)

[Abstract] Public projects are frequently reported to be failed because of inefficient invest-
ment decision-making. But unfortunately, the current institutional arrangements are rendered
helpless, which has aroused universal attention. This paper employs the principal-agent theory
to examine the agent agreement among those public project agents, where both incentive agree-
ments to reduce the agent’s opportunistic behaviors and target agreements to improve recipro-
cal benefits are detailed investigated. It is expected that these behavioral and target agreements
are efficient institutional supplies for investment decision-making enhancement.

[ Key Words ] Public Project; Investment Decision-making; Behavioral Agreement;
Target Agreement
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Practice and Explore to Popularize the DB3
Mode of Major City Construction Projects

Chen Huihua' Wang Mengjun'! Luo Jiasheng?

(1. College of Civil Engineering and Architecture, Central South University ,
Changsha, Hunan 410075; 2. Xinguang Expressway Co. Ltd, Guangzhou,
Guangdong 510230)

[Abstract] Studying Xinguang Expressway project in Guangzhou, the article analyzes the ne-
cessity for reform of the management mode of major city construction project and specifies the
successful experiences of implementing the General Contract mode (DB3 mode for short) ——
a mode which takes the unity of design and construction as the main contractor. Practice has
proved that there are several advantages to carry out DB3 mode; it lowers the construction
cost, benefits the investment control for owners, helps the complete performance of the con-
tract , ensures the quality and reduces the risk and complexity of cooperating for owners as
well. Additionally, on the ground of China’s national conditions and the environment of the
construction market, the article puts forward detailed suggestions for the application of the
DB3 mode in China’s construction market.

[Key Words] Major City Construction Project; DB3 Mode; Unity of Design and Constrution
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