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Part1 Reading

Text 1

Pre-reading questions:

1. What is management?
2. Please discuss the basic functions of management.

Introduction to Management

Definition of Management

The term “management” encompasses an array of different functions undertaken to
accomplish a task successfully. In the simplest of terms, management is all about “getting things
done”. However, it is the way and the process of how one achieves one’s target or goals and it is
in this respect that management is considered an art and a science as well.

Management is the organizational process that includes strategic planning, setting objectives,
managing resources, deploying the human and financial assets needed to achieve objectives, and
measuring results. Management also includes recording and storing facts and information for later
use or for others within the organization. Management functions are not limited to managers and
supervisors. Every member of the organization has some management and reporting functions as
part of their job.

The term management may be recently defined, but it existed at a time when men started
learning the art of organizing, strategizing (during wars) and/or simply planning. At the core of
it, management was quintessentially considered as an art of “managing men” and hence the term
“manage-men-T.”

At the roots, management evolved when the definition of knowledge became practically
skewed rather than being plain “rational”. In some way, Rousscau' (1972) pointed out that “A real
knowledge of things may be a good thing in itself, but the knowledge of men and their opinions
is better, for love in human society.” And much later, management scholar, Peter Drucker” (1993)
defined management as “Supplying knowledge to find out how existing knowledge can best be
applied to produce results is, in effect, what we mean by management. But knowledge is now
also being applied systematically and purposefully to determine what new knowledge is needed,
whether it is feasible, and what has to be done to make knowledge effective. It is being applied, in
other words, to systematic innovation” (Drucker, 1993).
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From the above two definitions, it is clear that management is a creative as well as
a systematic flow of knowledge that can be applied to produce results by using human as
well as other resources in an effective way. Management has not been limited to managing
human resource; management today has been segregated into various branches like financial
management’, strategic management®, operations management’, time management”, crisis
management’, marketing management’, etc. Each of these is a separate branch that is being
handled by managers who specialize in these fields.

Management is like investment: its goal is to get the most out of resources, add the most
value or get the best return. Management can also be defined as: achieving goals in a way that
makes the best use of all resources. This definition covers self-management as well as managing
people, being a manager. Whenever you prioritize, you are managing your time. You manage

yourself and all other resources at your disposal in order to do a good job.

Historical Development

Difficulties arise in tracing the history of management. Some see it (by definition) as a
late modern (in the sense of late modernity) conceptualization. On those terms it cannot have a
pre-modern history, only harbingers (such as stewards). Others, however, detect management-
like-thought back to Sumerian’ traders and to the builders of the pyramids of ancient Egypt.
Slave-owners through the centuries faced the problems of exploiting/motivating a dependent
but sometimes unenthusiastic or recalcitrant workforce, but many pre-industrial enterprises,
given their small scale, did not feel compelled to face the issues of management systematically.
However, innovations such as the spread of Hindu-Arabic numerals (5th to 15th centuries) and
the codification of double-entry book-keeping (1494) provided tools for management assessment,
planning and control.

Given the scale of most commercial operations and the lack of mechanized record-keeping
and recording before the industrial revolution, it made sense for most owners of enterprises in
those times to carry out management functions by and for themselves. But with growing size and
complexity of organizations, the split between owners (individuals, industrial dynasties or groups
of shareholders) and day-to-day managers (independent specialists in planning and control)
gradually became more common.

Basic Functions of Management

Management operates through various functions, often classified as planning, organizing,
staffing, directing and controlling.
Planning

Deciding in advance what to do, how to do, why to do, where to do and who will be
responsible for doing is planning. Determination of the objectives of business, splitting of
objectives into goals for each department of the organization and formulating policies, programs,
procedures, rules and regulations and budget are the important steps involved in planning.
Organizing

Division of work into functions and sub-functions, grouping of activities that are closely
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related in their nature, assigning of duties and responsibilities to the employees and finally
delegation of authority and power to each employee or the group to discharge their duties
accordingly are the processes come under the function of management organizing.
Directing

Communication, leadership and supervision and last but not the least motivation are the
elements come under the function of management directing. Directing is nothing but guiding
and leading the people in an organization. It is not just giving instructions by a superior to the
subordinates but also is a process of supervising, guiding and motivating the latter to achieve the
organizational goals. It is a complex function of management that ensures the employees work
effectively and efficiently.
Staffing

Staffing is the process of making out, assessing, appointing, evaluating and developing
the employees at work in an organization. In here the characteristics of a job are determined
primarily. It is followed by ensuring that the right number of and kind of employees are placed
at the right places and at the right time when organization is in need of them. Staffing function
of management begins with notifying the vacancies in the organization and selecting the best
individuals as employees. Performance appraisal and man power development are the other
processes involved under staffing function of management.
Controlling

Controlling is the process that ensures whether the resources are obtained and used
efficiently in achieving the organizational objectives. Controlling function of management
is closely linked with the planning function because, it includes checking the performance of
employees to see whether the planned performance is being achieved by them or not. Budgetary
control, Inventory control, quality control, profit and loss control, management audit, cost
accounting and cost control, production control, financial control, break-even analysis'" and
internal audit control'' are the important control devices of controlling techniques.

Management Today

Today the importance of management from an organization’s point of view has increased
multifold. It is only through effective management that companies are developing and executing
their business’s policies and strategies to maximize their profits and provide with the best of
products and services.

Management today combines creative, business, organizational, analytical and other skills
to produce effective goal-oriented results! Some of the key functions in management includes
learning to delegate, planning and organizing, communicating clearly, controlling situations,
motivating employees, adapting to change, constantly innovating and thinking of new ideas,
building a good team and delivering results which are not just figure-bound but results that also
focus on overall growth and development.

Management focuses on the entire organization from both a short and a long-term
perspective. Management is the managerial process of forming a strategic vision, setting
objectives, crafting a strategy and then implementing and executing the strategy.
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Management goes beyond the organization’s internal operations to include the industry and
the general environment. The key emphasis is on issues related to environmental scanning and
industry analysis, appraisal of current and future competitors, assessment of core competencies,
strategic control and the effective allocation of organizational resources.
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