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Preface

Preface

What do you think when you hear the word * entrepreneur”? If
someone said you were an entrepreneur or should try becoming one, what
would you think? Would it be implying that you are a bhit of a crook,
someone who will stop at nothing to make a lot of money quickly, perhaps
a hustler always on the lookoul for ways to take advantage of others? Or
would it be implying that you are creative, independent, and willing to
try new ideas, someone who would like to be their own boss if only they
had a chance to start their own business? Are entrepreneurs villains or
heroes?

Economists tell us that entrepreneurship is the key to creating the new
jobs that keep the economy growing. People who create organizations that
offer paid employment to others, people who actually meet their payrolls on
time, and keep their promises to employees, customers, suppliers and oth-
er stakeholders deserve to be regarded as heroes. May their numbers in-
crease, so that we all may prosper. But how does one become an entrepre-

neur, and what would it mean to become so successful at it that people
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might come to regard you as a hero?

We are calling this textbook “Responsible Entrepreneurship”, be-
cause we believe that entrepreneurs who act responsibly are heroes. They
are willing to take risks that others cannot or will not take. They prefer the
challenge of developing their own business, designing their own work rou-
tines, assembling their own teams, creating their own corporate culture,
rather than accepting a comfortable position in a business that someone else
has established. There’s nothing wrong, of course, with working for an es-
tablished business; but it does mean learning to live by rules that someone
else has made. An entrepreneur, by contrast, must make his or her own
rules, along with developing all other aspects of the business. Becoming a
responsible entrepreneur means learning how to do this well, consistent with
one’s own values and common sense, so that the business that you create
not only makes money and meets its obligations to its various stakeholders
but also gives you the satisfaction of exercising leadership in ways that actu-
ally benefit others.

This textbook on “Responsible Entrepreneurship” is offered in con-
junction with the MOOC we have created with the same name. Our objec-
tive is to disseminate information on what works in creating a business,
based on the experiences of successful entrepreneurs who are heroes pre-
cisely because of the way they exercise their responsibilities. Based on in-
terviews in which they’ve shared their experience and expertise, the MOOC

and textbook capture the most basic elements involved in creating the kind



Preface

of business that can become both successful and sustainable.

These eight concise lessons in “Responsible Entrepreneurship” were
developed both as a response to and an anticipation of existing and emerging
global trends in the fields of entrepreneurship and applied ethics. The glo-
balization of markets has brought unprecedented opportunities to local com-
munities throughout the world. A local retailer in downtown Seattle selling
stone carvings produced by tribal artists in remote northern India or Kenya
is a telling example of possibilities unimaginable a generation ago. The
ability of entrepreneurs anywhere to reach consumers everywhere is as excit-
ing as it is important. The excitement as well as the importance come from
the fact that now, more than ever, people worldwide can unite in solidarity
through entrepreneurial innovation to contribute to a common good that may
become truly universal. Striving for that common good, people are respon-
ding, among other things, to the demand across different cultures for trus-
ted brands that can reassure consumers that their products are safe, healthy
and produced under decent working conditions. Advancing the common
good, however, requires us to imagine, explore, and adopt fundamental
ethical principles that transcend cultural, linguistic and geographic divi-
sions, Our approach to “Responsible Entrepreneurship” | therefore, aims
to combine entrepreneurial acumen and ethical wisdom in an innovative
framework that can support the emergence of a new generation of responsi-
ble business leaders

However lofty the goals of “ Responsible Entrepreneurship”, it re-
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mains true that you must learn to walk before you can run. So in this text-
book we focus on How to Write a Business Plan, which describes the first
steps toward becoming a successful entrepreneur. In what follows, we seek
to balance theory and practice. You will find included here live interviews
from entrepreneurs operating in the Chinese mainland and Hong Kong,
challenging examples of socially-focused businesses for your reference, and
opportunities to explore these new ideas in action. All this is integrated in-
to a thoroughly researched presentation of the essential aspects of writing a
business plan, thus producing a unique textbook fhat will empower readers
toward becoming entrepreneurs and allowing them to develop their skills and
talents methodically and systematically.

This book is the culmination of efforts by Rothlin International Man-
agement Consulting Co. Ltd., the School of Distance Education of the Uni-
versity of International Business and Economics ( UIBE) and the China
Trade Institute (CTI). The goal of our series on Applied Ethics is the full
integration of ethics into entrepreneurial business strategy and practice as
well as the development of a new paradigm of economics, finance and man-
agement that is oriented to the common good with a particular concern for
the most vulnerable groups in society.

“Responsible Entrepreneurship” is also heing offered in a MOOC ( Mas-
sive Open Online Course) format through UIBE’s School of Distance Education
(eUIBE) in Beijing. To register, please visit: www. uibeonline. cn.

We would like to thank Men Ming and Han Liang for their strong sup-



port and cooperation in this effort !
Prof. Dr. Stephan Rothlin
CEO, Rothlin International Management Consulting Co. Ltd.
Professor, School of Distance Education, University of Inter-

national Business and Economics
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