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Case Researching: An Important Step Ahead

for Chinese Business Innovation

Written by Dr. Zhu Xiaoming, this book of cases on innovation
practices of Chinese companies in the digital era is another important step
forward in the process of building a strong base of knowledge on research of

Chinese innovation in China.
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Teaching by the case method is complex. Peter Drucker, the leading
philosopher in the field of management, proposed that management
professors should develop frameworks to address professionally the
management issues of their interest. Cases become the vehicle to bring the real
world to the classroom and practice the application of those frameworks. This is
a method that can help a lot to develop new management applicable
knowledge.

CEIBS pioneered in China a relevant effort in case writing as well as in
the use of cases in all the portfolio of programs the school offers around the
world. We can argue that management is a global discipline, and that what
happens inside a classroom in America, in Europe or in China, must
therefore be very similar. This means that business schools around the
world should discuss cases on issues that happen in Europe, in America, in
China, or in other relevant areas of the world.

The objective of this book is to contribute to fill the gap between the
interest of the world’s management community in China and the limited
availability of cases on innovation issues in China. Moreover, in the
background of the fast development of mobile internet, China sets off a wave
of popular entrepreneurship and innovation and many companies would face
the difficulties of transformation and business model changing. The
publication of this book is a good reference for their problems’ resolving.

These cases would have not been possible without the generous
collaboration of the management of the different companies involved. They

dedicated time to and shared information with the case writers. By doing
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this, these companies share with the case writers and the publishers of the
book the merits of this most needed contribution. Meanwhile, we will also
thank all the professors and alumnus wrote brilliant comments for our cases
whose dedicated work has narrowed the distance between the case authors

and the reader.

Professor Pedro Nueno

Executive President

China Europe International Business School Sep, 2015
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