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Foreword

Steve J. Kulich

(Intercultural Institute, Shanghai International Studies University)

In the ficld of intercultural communication (IC), the long-held notion that
cultural differences framed by a set of universal dimensions are responsible for
cross-cultural differences in communication patterns has mect both conceptual
and empirical challenges in today’s increasingly globalized world. Scholarly
attention has gradually been shifted from the static, dimensional. and isolated
constructs or characteristics of culture to account for more cultural integration
and hybridization.

While the need is generally recognized in the ficld to reconsider conceptual
and mcthodological approaches for describing the dynamic interaction between
culture and communication. it scems the main reaction to the predominance of
the social scientific approach focused on cultural variability is to move toward
the humanistic and critical side. Though some might consider the scientific
approach to be constrained by testable constructs and universal theories, there
are now post-positivist rescarchers. especially among cultural psychologists,
who arc designing experiments to examine various aspects of causality or effect
toward understanding some of the mechanisms that underlie cultural processes in
communication (c.g., Hong, 2009). The hybridity arising from multilingualism
or global migrations can also be studied in scientific, interpretative, and critical
ways, and each lends important insights to different aspects of the varied
processes. complex phenomena. or dynamic outcomes.

At Shanghai International Studies University (SISU) . we’ve been working
to try to meaningfully frame or map intercultural communication research and
practice since 1994. Initially we followed the pattern used by most Chinese
scholars as we formed the ficld in the 1990s. importing international authors’
ideas, adopting those leading thcories and relating our work to them,
translating or reprinting key textbooks. highlighting the core constructs of the
field, then applying thosec to the teaching and research here. But early on as our

intercultural graduate program formed in 2002, we realized the limits of
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sticking with static frameworks like the dimensions of Geert Hofstede's highly-
cited and widely-applied work ( Culture’s Consequences. 1980; Culture: The
Software of the Mind , 1991). Though we arc in agreement that culture does play
an important and influential role in how we are socialized. we have becn
wrestling together for some time to identify ways or mechanisms that better
explain the dynamic and multi-level aspects of “culture” that we see functioning
in various types of social intcraction.

This book. by onc of our key collaborators over the past decade. Dr. Weng
Liping. has helped us break through some of these conceptual barriers by paying
cqual attention to the human agency that is exercised in culture-related
behavior. Here. in Toward a Cultural Process Model of Intercultural
Communication . he highlights that no communication occurs in a cultural
vacuum. i.c.. how we perccive communication and how we interact with others
are always under cultures’ influence. Yet we are by no means passive recipients
of our cultural environment; we may and often do actively use our varied (or
hybrid) cultural repertoires as resources to solve real-time real-world
communication problems. This fundamental change in viewing the dynamic.
processural relationship between culture and communication underscores the
importance of this book’s contribution to the field of IC.

The approach that Dr. Weng has adopted is primarily social scientific, but
the process model he proposes encompasses clements that address possible
incquality of power between cultures. thercby providing helpful tools as well for
critical interpretive work as was demonstrated in the book. The process model
provides a substantial contribution to thc understanding of culture dynamics
(especially the agentic aspect of culture) in intercultural research in the context
of globalization and cultural hybridization. This model is based on the dynamic
process view and intergroup dimensions of intercultural communication.
stressing the process of selectively applying cultural knowledge of multiple
cultural heritages to serve the communication purposes. The application of
cultural knowledge follows the principle of knowledge activation that is
moderated by communicators’ cultural identity management and motivation to
accommodate in communication.

His process model thus moves beyond the traditional deterministic view of
culture’s impact on communication to consider communicators as cultural agents
in order to address the consequence of cultural hybridization. This model is

significantly important to the ficld both in China and abroad and its validation
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using culturc priming and case analysis is scientifically credible. Dr. Weng brings
in important new sources such as culture priming and human agency into the
discussion of intercultural communication in China. resources that need to be
further considered and integrated into our development of the field here. They
should also stimulate further work in the related ficlds of values studies. identity
studics. and contrastive culture and media studies.

To preparc rcaders for thesec new research developments, Dr. Weng
devoted a considerable amount of space in the book to charting the landscape of
how culture has becn conceptualized both historically and paradigmatically. His
critical review of diverse views of culture. especially the static structural view.
is cxceedingly thorough. Related to this. we also recommend consulting his and
my co-authored article on the “culture paradox” of fixed-traits versus dynamic
culture (Weng & Kulich., 2014, in Chinese) as well as two Sage encyclopedia
entries on “ hybridity” (Weng & Kulich, 2015) and * individualism and
collectivism”™ (Weng. 2015),

At the cutting cdge of helping us rethink “culture” and dynamic aspects of
intercultural intcraction, I'm also grateful to Dr. Weng for being at the
vanguard of our formalizing both our MA and PhD programs. I was invited by
the graduate school in 2002 to develop a program in IC. and started by
supervising 7-16 students annually and teaching three intercultural courses cach
year as a sub-"major” under the “Culture” direction (our first 31 “IC” MAs
graduated under that designation). In 2005, when we were asked to upgrade and
expand the program to 5-10 courses and formalize * Intercultural
Communication” as the 6th independent “research direction” in the College of
English Language and Literature (CELL) [now the School of English Studics],
Weng Liping entered as the top qualifying candidate among 21 and also
graduated with the top thesis in 2008 (Honors Youxiu Lunwen).

In 2010, SISU launched its doctoral program in Intercultural
Communication Studics. For the first intake under my dircction. ninc applicants
signed up hoping to cnter this program. scveral of them former graduates from
our MA program. and others with solid intercultural foundations from other
universities across China. Five came for the entrance exam. but only one of
them passed all the rigorous test components with flying colors — the author of
this volume.

Dr. Weng has been a pioncer, along with his classmate and friend. the late

Prof. & Dr. Wu Baixiang (who passed away in a tragic bicycle-car accident on

Q
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October 8. 2014 — he had joined us as a “ Tongdeng Xueli” candidate in 2011).
In the preface to Wu's dissertation ( Zhejiang University Press. 2014, On
Representations of Cultural Heroes through Comparative Cultural Newspaper
Analysis) | extensively reviewed the intercultural work at the doctoral level that
had been developing at SISU over the years. In equal measure I'm pleased to
build on that tradition and write this * Foreword” for our first full-time
intercultural communication doctoral graduate from SISU!

Gratetful as we are for all those foundations laid. Dr. Weng has steadily
been our persevering pioneer. the “older brother” mentor to cach of our
doctoral students since, and a scholar not content to just take the status quo of
intercultural communication rescarch in China at face value. He has continually
sought to concurrently connect IC to its historical roots abroad. reconsider it in
its indigenous contexts in China. and link the study of culture to exciting new
work from cultural psychologists. many of them arc of Chinesec origin secking to
account for the dynamic aspects of intercultural interaction. These ideas and
preliminary studies are thus presented in this cutting edge work. providing an
important update from his May. 2013 dissertation.

His rescarch has taken a big step forward, important cnough that Dr. Weng
was invited to join our institute in September 2013 as our fourth " Research
Fellow”. a position in which he now serves capably. In this new role. he has
made a great contribution as co-cditor of two of the most international and
significant volumes in our institute’s flagship scries, [Intercultural Research ,
Vol. 4 and Vol. 5 on *values studies” (Kulich, Prosser & Weng. 2012,
nominated for an international best book award; and Kulich, Weng & Prosscr,
2014, nominated as the best representative work of this series for a Chinese
national best book award). He also represented our institute in contributing four
entries to The Sage Encyclopedia of Intercultural Competence (2015) edited by
Janet Bennett. We cagerly look forward to his ongoing advances to scholarship.
of which this volume serves an important role.

Therefore it is my great pleasurce to recommend to you Dr. Weng's work.
He is not only our first full-time SISU IC PhD (whose dissertation was also
awarded the *Honors” designation), but with this publication is getting that
foundational work updated and into print for a wider audience in order to
enhance the further development of rescarch and applications of this cver-
growing and increasingly-important ficld of intercultural communications.

Shanghai. April 22, 2015
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Preface

Globalization has brought about cultural integration and hybridization and
multiplicity of communicators’ cultural identities. This poses a great challenge to
some traditional scientific approaches to intercultural communication that focus
primarily on the stable and orderly characteristics of culture and culture’s
deterministic influence on human communication. The primary goal of this book
was to develop a cultural process model focusing on dynamic cultural processes
and human agency and conduct initial tests to confirm its viability and utility in
intercultural communication rescarch. A historical review. critical analyses, and
integrative syntheses based on interdisciplinary bibliographic and empirical data
were involved in the theoretical exploration. The psychological experimental
method of priming was employed in two empirical studies. Case analysis was
conducted in the third study.

The book set out to map out the diverse ways of conceptualizing culture in
the current field, explore their philosophical foundations, and provide evidence
and explanations for the prevalence of the fixed-traits view in contemporary
intercultural scholarship. This viecw has three distinctive features: first, culture
is defined in terms of its static and orderly characteristics; sccond, culture is
internalized by individuals in their socialization and becomes guidance principles
for their behaviors; and finally. culture’s behavioral influence is seen as linear
and deterministic. This view was then historically reviewed and critiqued frem a
functionalist perspective with both its conceptual and empirical challenges
cxplored.

Following the critique was a critical analysis of some improvements for this
view across rclated disciplines and a review of the emerging dynamic process
view of culturc along with issues of cultural identity management and motivation
to accommodate in communication. Based on these reviews and a critical
discussion of sclected key intercultural models, a cultural process model of
intercultural communication was proposed. This model. departing from the
assumption that culture is a coherent meaning system, secs culture as a

coalescence of looscly-connected knowledge systems. It posits that the role of
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culture takes the form of applying cultural knowledge. which follows the
principle of availability (certain cultural knowledge is available in the
communicator’s mind) . accessibility (certain cultural knowledge is accessible in
the communicator’s mind). and applicability (the accessed knowledge is only
applicd when deemed applicable to the immediate context) (Chiu & Hong.
2006, 2007; Hong, 2009). The application of cultural knowledge is moderated
by one’s cultural identity and motivation to accommodate. This model. which
stresses multiple cultural origins of communicators’ knowledge repertoire.
contextual constraints on cultural functioning, and communicators’ sclective use
of their cultural knowledge. sceks to establish some kind of cultural causation in
intercultural communicative settings.

Three studies were conducted to test the model. Study I investigated how
temporary accessibility of cultural knowledge (some “Chinese™ and “American™
conditions) influences social attribution and how cultural identity moderates this
process. Ninety-nine threc-year diploma (vo-tech) sophomore English majors
were randomly assigned to three priming conditions (Chinese. American, and
neutral) and completed the exact same attribution task. Significant differences
in situational attributions were found between the Chinese and American primed
groups. Specifically, the Chinese participants gave contrastive responses to the
primed culture (e.g.. they used more situational attributions when primed with
American culture than when primed with Chinese culture. a tendency contrary
to the empirically cstablished cultural differcnces in social attributions between
North Americans and East Asians).

Study Il examined how contextual cues influence the chronic accessibility of
cultural knowledge in an intercultural situation and how cultural identity and
communication accommodation moderate this process. One hundred and sixteen
Chinese university students were randomly assigned to two priming conditions
(Chinese and American experimenters as the culture prime) and were asked to
write down eight proverbs and sayings that guided their action. Findings suggest
that the participants generated a more converged sayings pool before an
American experimenter than before a Chinese experimenter, suggesting that
high intergroup salicnce in the American priming condition led to the
affirmation of Chinese cultural identity and hence a collection of more
traditional and more widely circulated sayings. Furthermore. in terms of sayings
content, a relatively stronger individualistic value orientation was found in the

Chinese priming condition than in the American priming condition. Taken
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together. the participants scem to have given contrastive responses in the task.

Study IIl was a case study aimed at understanding the nature of the over-
tuning cffect in intercultural communication using the process model. Human
agency in  culturec and communication. cultural identity management.
motivation to accommodate. dynamics between the assumed cultural knowledge
applicability and communication appropriateness were all highlighted.

The three studies thus have initially confirmed the viability and utility of
the model in framing intcrcultural communication. The principles of cultural
knowledge application was revealed in the tests. demonstrating the fact that
culture’s impact on communicative behaviors is not deterministic. that one’s
cultural identity and motivation to accommodate do moderate the application of
cultural knowledge. and that onc kcy factor influencing communication
cffectiveness is whether the assumed cultural knowledge applicability is
consistent with socially established appropriateness in its application. Overall,
the three tests have uncovered human agency in culture and communication and
cnabled us to establish some kind of causal link between cultural knowledge and
individual communicative behavior. The present research has implications for
developing dynamic approaches to intercultural communication. reframing
cultural differences, reconsidering intercultural competence rescarch, and

enriching research methodology.



We can no longer see cultures as static entities defined by certain prevalent
shared values. It is preferable to see them as dynamic entities within which
certain ways of construing oneself and others are constantly being reciprocally
primed .

(Peter B. Smith , 2009:159)

.. [Wle [ should ] reframe thinking of cultures in isolation to the manner
they interact dynamically with each other. and... we [ should | move from
looking at mean tendencies that distinguish one culture conveniently from
another to tackling the contact zone of living with and committing to multiple
cultures.

(Kimberly A. Noels et al ., 2011:60)

Culture does not rigidly determine human behaviors. nor are individuals
passive recipients of their cultural environment. Instead . individuals flexibly
shift their responses and use culture as a cognitive resource f[or grasping their
experiences .

(Ying-yi Hong, 2009:9)



Figure 1:
Figure 2:
Figure 3:

Figure 4.
Figure 5.
Figure 6.
Figure 7:
Figure 8:
Figure 9.

Figure 10
Figure 11

Figure 12
Figure 13

Figure 14 ;

List of Figures

Philosophical foundations of diverse views of culture «resrerereerees 18
TWO lCVClS Of CONSETUCES *+o st ersessneecrensnircattatnsnscancsccastaocsnascas 36
Judgment and behavior as a consequence of interaction of the
LHITGE TACTOTE s neonss soeiwis snsivos sooivan assivas waiohs seaons sasions dauwey 4 vauws saniesn QB
An organizing modecl for studying communication with strangers
- 89
A tentative cultural process model of intercultural communication
A RN S EN E e AN R AT R T EAE RS R R SEE AR TEA REN REA ERN AES SRN HPENSS SRS HRT ARG ARS AN ABE BT HRS 94
A refined cultural process model of intercultural communication
Gesidsasesnsassaseasaase sakass aed ans 98
(Traditional) Chinesc cultural icons seseessresrsesscmineiiiniianenn 108
American cultural foons »xevrssreeve maans veyons ssxave sanene samesy ssnensene I8
Neutral Primes — eessesssesss e ses st e s e ssssneeses. ()9
. A social attribution fASK crerrreresesasiiiiiin i it s s s aes 110
: Confidence in situational attributions across priming conditions
B8 B A e B EAd PR AT RN PN ST H BN AR0 A RS SR UNS HTN GRE NeR saR SR SR s B 112
Gender and priming interaction cffect soreseerererenecencieinaceeniess 113
Confidence in situational attributions reported in Hong et al.’s
Comparison of confidence in situational attributions between

the present study and Hong et al .’s study — sesreerevesseiencnenees 114



Table 1.
Table 2.

Table 3:

Table 4

Table 5:

Table 6

Table 7:

Table 8.

Table 9.

Table 10

Table 11
Tllblc 12 .

Table 13:

Table 14 :

Table 15:

List of Tables

CﬂthOriZation of definitions Of culture ssreersrsernsiriiamniiniiniiaiaonn

Individual-level factors mediating cultural dimensions™ effect

on Communication. PN SN SN RS EEE RS O EAE EEE NS EEE SIS RS ANE ENS SRS EEE SRS LY RaE aa

Multi-levels multi-cpistemological approaches to analyzing

Culturc D R R A )

Knowlcdgc rcpcrtoirc and Cultura] Sclf D R )

Situational attribution scores across priming conditions

Distribution of mecans and standard deviations across the

priming Conditions B

Frequencics of statement selection in the Chinese priming

condltion B

Frequencics of statement selection in the American priming

Condition D

Frequencies of statement selection in the Chinese priming

Condltion ERE A R T A R RS EAE EE R EEE S SRR R R EE A EER S EEE SRS AR N RO S FE R AT He e
: Frequencies of statement selection in the American priming
condition BBa S8 S EEE SNBSS BAE EES SAE SN HES BAA RAS AEE SNS ASE EAS REL EAS SN RRSESA R ROS REE

The ten SVS valucs and their corresponding sayings seeerereesevess

Top sayings based on the total entries in the Chincse priming

conditlon D )

Top 20 plus sayings based on the total entries in the American

prlmlng Conditlon R )

Top 10 sayings based on the first three entries in the Chinese
priming Condition B )

Top 10 sayings based on the first three entries in the American

priming Conditlon B )

11

[$a]
[a—

~J
—_— —

112

126

126

134

134



