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Abstract

The pension issue has become an important social problem with the
further development of aging in China. Elderly home plays an important
part in the face of the population aging This report takes Beijing as an
example and analyzes realities and future development trend of elderly
home. This report is makes up of one general report and six division
reports, and they are realistic condition, supportive and regulatory
policies, market capacity, operation and management, stones from other
hills and theory support.

This report firstly analyses the achievements, experiences, exist
problems and future improvement direction of elderly security, medical
security , care service and elderly preferential treatment in Beijing. Then this
report teases the policy of elderly home draw up by Beijing and central
government. We find that government attaches great importance to elderly
home in recent years and intensively release many policies. The government
lowers the threshold of registration but meanwhile enhance the
regulation. The government strengthens regulation as well as support in the
elderly home management. There is supply shortage in 9064 mode, the gap
is more than 20000. The best choice in the future is Xicheng, Dongcheng,
Shijngshan, the followed is Fengtai and Haidian. In operations and
management division reports, this report mainly concern operation mode
of elderly home from site preparation, services, occupancy object. This
report study labor management of elderly home from existing problems,
risks and countermeasures of labor management. This report study issues

related to financial management of elderly home from property mode
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selection, differences between private non — enterprise and enterprise, beds
price determination. On the basis of report, this report analyzes the
experiences of policy orientation, services, operation and management,
personnel training of elderly home in Japan and Taiwan. At last, this report
reviews the development and practice of elderly home socialization in China
base on production, development and practice of pluralism on welfare,
then this report puts forward the localization of socialization services of
elderly home, the relationship between multi — role in socialization
services. This report responds to the existence and development of private
elderly home.

This report systematic and deeply analyzes every link of the
development process of elderly home, and deployment analysis supportive
policies, market capacity and operation and management of elderly
home. This report has important reference value for investor who intend to
invest elderly home. This report has important reference significance to
formulation and improvement of the relevant policies of elderly home. At
the same time, this report can be used as an important basis for old people

chose elderly home.
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