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Why did we decide to write this textbook? Well, for starters, organizational behavior (OB)
remains a fascinating topic that everyone can relate to (because everyone either has worked
or is going to work in the future). What makes people effective at their job? What makes
them want to stay with their employer? What makes work enjoyable? Those are all funda-
mental questions that organizational behavior research can help answer. However, our desire
to write this book also grew out of our own experiences (and frustrations) teaching OB
courses using other textbooks. We found that students would end the semester with a com-
mon set of questions that we felt we could answer if given the chance to write our own book.
With that in mind, Organizational Behavior: Improving Performance and Commitment in
the Workplace, was written to answer the following questions.

DOES ANY OF THIS STUFF REALLY MATTER?

Organizational behavior might be the most relevant class any student ever takes, but that
doesn’t always shine through in OB texts. The introductory section of our book contains
two chapters not included in other books: Job Performance and Organizational Commit-
ment. Being good at one’s job and wanting to stay with one’s employer are obviously critical
concerns for employees and managers alike. After describing these topics in detail, every
remaining chapter in the book links that chapter’s content to performance and commit-
ment. Students can then better appreciate the practical relevance of organizational behavior
concepts.

IF THAT THEORY DOESN'T WORK, THEN
WHY IS IT IN THE BOOK?

In putting together this book, we were guided by the question, “What would OB texts look
like if all of them were first written now, rather than decades ago?” We found that many
of the organizational behavior texts on the market include outdated (and indeed, scientifi-
cally disproven!) models or theories, presenting them sometimes as fact or possibly for the
sake of completeness or historical context. Our students were always frustrated by the fact
that they had to read about, learn, and potentially be tested on material that we knew to be
wrong. Although historical context can be important at times, we believe that focusing on
so-called “evidence-based management” is paramount in today’s fast-paced classes. Thus,
this textbook includes new and emerging topics that others leave out and excludes flawed
and outdated topics that some other books leave in.

HOW DOES ALL THIS STUFF FIT TOGETHER?

Organizational behavior is a diverse and multidisciplinary field, and it’s not always easy to
see how all its topics fit together. Our book deals with this issue in two ways. First, all of the
chapters in our book are organized around an integrative model that opens each chapter (see
the back of the book). That model provides students with a road map of the course, showing
them where they’ve been and where they’re going. Second, our chapters are tightly focused
around specific topics and aren’t “grab bag—ish” in nature. Our hope is that students (and



instructors) won’t ever come across a topic and think, “Why is this topic being discussed in
this chapter?”

DOES THIS STUFF HAVE TO BE SO DRY?

Research on motivation to learn shows that students learn more when they have an intrin-
sic interest in the topic, but many OB texts do little to stimulate that interest. Put simply,
we wanted to create a book that students enjoy reading. To do that, we used a more infor-
mal, conversational style when writing the book. We also tried to use company examples
that students will be familiar with and find compelling. Finally, we included insert boxes,
self-assessments, and exercises that students should find engaging (and sometimes even
entertaining!).

NEW AND IMPROVED COVERAGE

Chapter 1: What is Organizational Behavior>—This chapter now opens with a wrap-
around case on Facebook. The case describes Facebook’s emphasis on hiring talented
people with an entrepreneurial mindset while attempting to maintain the start-up cul-
ture in the company. The case also describes some of the ethical issues at play in Face-
book’s core products and new initiatives. The discussion of the resource-based view
now uses Apple as an example, describing how Apple’s history, status, and “numerous
small decisions” conspire to create an inimitable advantage in the consumer electron-
ics space. The OB on Screen feature has been revised to focus on The Social Network,
illustrating how Facebook’s initial exclusivity created an inimitable advantage relative
to MySpace and Friendster. The OB at the Bookstore feature now focuses on Super-
Freakonomics, which is used to illustrate the scientific method and the use of data to
describe human behavior. Finally, the chapter concludes with an expanded discussion
of evidence-based management.

Chapter 2: Job Performance—This chapter features a new wraparound case on
Frito-Lay, which overviews the company’s concern with the alignment of employee
job performance with its corporate vision. The case describes how Frito-Lay sought
to better understand the job performance of route sales representatives in an attempt
to manage their performance more effectively. The book now uses an example of
women’s college basketball to illustrate the distinction between results-based and
behavior-based job performance perspectives. The OB on Screen feature now centers
on the movie Despicable Me to illustrate how dimensions of job performance may be
related in ways that are somewhat counterintuitive. The concept of “bullying” is now
discussed as an example of abusive counterproductive behavior. Our OB at the Book-
store feature has been changed to Helping People Win at Work. This best-selling book
provides an outlook on performance management that contrast sharply with forced
ranking practices, which are also discussed.

Chapter 3: Organizational Commitment—NASA serves as the wraparound case in this
edition, spotlighting the agency’s challenge of maintaining commitment after the end of
the space shuttle program. The case also describes similar challenges faced by NASA
suppliers, and how some of those suppliers are using technology to identify employee
“flight risks.” The discussion of the three types of organizational commitment includes
all new company examples, including spotlights on SAS and Comcast. The OB on
Screen feature now uses Up in the Air to illustrate the concept of embeddedness—of
how links to one’s organization and community can create a sense of anxiety about
leaving a company. OB at the Bookstore has been revised to focus on The War for Late
Night, chronicling how Conan O’Brien’s commitment to NBC (and The Tonight Show)
affected his reactions to NBC’s decision to bump the show back to 12:05. The chapter
also includes an expanded discussion of organizational attempts to combat absenteeism,
including the hiring of private investigators to tail employees on “sick days.”

Preface
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* Chapter 4: Job Satisfaction—The chapter’s wraparound case now higlights Hasbro.
The discussion focuses on the meaningfulness that Hasbro employees derive from
their jobs, as well as the steps taken to inject variety into their work, and the com-
pany’s product portfolio. The case also discusses the satisfaction issues at play in tra-
ditional manufacturing environments vs. more knowledge-based work contexts. The
discussion of the five facets of job satisfaction draws on a revised set of company
examples, including Nordstrom, General Mills, and DreamWorks Animation. The
section on satisfaction with the work itself now covers job crafting, where employees
shape, mold, and redefine their jobs in some proactive fashion. Lastly, the OB at the
Bookstore feature now spotlights The Pleasures and Sorrows of Work, which is used
to illustrate the positive and negative moods and emotions that the work context is
capable of inspiring in employees.

Chapter 5: Stress—Google is the focus of a new wraparound case that illustrates the
importance of stress and stress management to organizations today. The case high-
lights the practices that help Google manage the stress of its employees. The case also
illustrates how certain practices, such as the use of sleeping pods, may have unin-
tended consequences and pose additional managerial challenges. The chapter includes
several new and revised examples to illustrate the stress process. For example, the
stress experienced by call center operators is described in a way that reflects a more
complete set of stressful demands. There are also new examples of companies that
approach stress management in innovative ways. For example, there is an example
of a large relocation service company that prohibits employees from working during
lunch, eating at their desks, or leaving at the end of the day with any work hanging
over their heads. Other new company examples, such as L.L. Bean, describe the return
on investment of practices such as wellness programs.

Chapter 6: Motivation—This chapter now opens with a wraparound case on Ameri-
can Express—in particular, employees in their card services call center. The case
describes the extrinsic and intrinsic incentives that impact the motivation levels of call
center employees, and how the company seeks to provide meaning to the work. The
case also describes, in some detail, the specific compensation policies that shape the
extrinsic rewards of call center employees. The discussion of equity theory and CEO
pay has been revised to include 2010 salaries and listings for the top-paid executives.
The OB on Screen feature has been revised to focus on Wall Street: Money Never
Sleeps, illustrating how greed shapes the “meaning of money” and the unique way in
which money motivates. Drive is now the focus of the OB at the Bookstore feature,
illustrating how autonomy, mastery, and purpose can create a brand of motivation that
is uniquely powerful in jobs that demand creative and “nonprogrammed” action.

Chapter 7: Personality and Cultural Values—The chapter’s wraparound case is now
Panda Express. The case describes the personality traits and cultural values that char-
acterize the company’s CEO, as well as its customer service employees. The case also
describes the CEO’s affinity for “self-help” programs and workshops that encourage
employees to grow and nurture their personality traits. The OB on Screen feature has
been revised to focus on The Adjustment Bureau, illustrating the importance of an
internal locus of control, where individuals see themselves as master of their own des-
tiny and fate. Finally, the discussion of integrity testing now offers more information
on Kronos, one of the leading vendors in the personality testing industry.

* Chapter 8: Ability—This chapter’s new wraparound case focuses on Johnson &
Johnson, and how recent events and new competitive pressures have caused the com-
pany to focus on enhancing the employee abilities. The case overviews research within
the company that highlighted the importance of emotional intelligence, and discusses
initiatives the company undertook in response to this finding. To give students a better
feel for the practical implications of ability, as well as some of the controversies, the
chapter now includes discussion of associations with a wider array of variables. For



example, the chapter discusses relationships between IQ and variables such as life sat-
isfaction, accidents, disease and life span. The new OB on Screen insert box features
the movie Sherlock Holmes. The discussion of this movie provides vivid examples of
certain types of cognitive and emotional abilities, and it illuminates how these abili-
ties are related to each other in non-obvious ways.

Chapter 9: Teams: Characteristics and Diversity—Automobile parts manufacturer

TRW is featured in this chapter’s wraparound case. The case discusses the nature and
management of the company’s “global teams” that design and develop new products.
The case overviews specific challenges these teams face as well as the practices the
company uses to manage these teams. “Self-management” is now discussed as a fac-
tor that might be considered when trying to characterize a team and understand its
functioning. The discussion on virtual teams has been enhanced and now highlights
how these teams are leveraged at companies such as Con Edison and Logitech. The

OB at the Bookstore insert box presents students with The Orange Revolution, which,

discusses how teams can achieve breakthrough results through practices that begin
with the establishment of a common mission and core set of values. The movie Incep-
tion is now the focus of OB on Screen. It provides a compelling example of the impor-
tance of team composition to team functioning and effectiveness. Finally, the section
on diversity has been enhanced in that it now discusses ways in which potential prob-
lems with deep-level diversity can be managed effectively (and ineffectively).

Chapter 10: Teams: Processes and Communication—This chapter includes a new
wraparound case on Procter and Gamble (P&G). The case overviews how P&G has
long used teams in innovative ways to achieve extraordinary results, and it provides
a vivid illustration in the context of the teams the company employs to produce a
constant stream of new and improved products. The book, Making Ideas Happen, is
now the focus of OB at the Bookstore. The book advances the basic idea that although
individual genius is important, innovations are more likely the result of teams, espe-
cially if team processes are managed effectively. The team decision-making section
now includes discussion of consensus decisions and factors that influence consensus
decision outcomes. The section on team communication now includes discussion of
the role of “emotion” and “rumors” in the communication process. The section also
discusses the role of technology, specifically user centered Web 2.0 tools and other
collaboration technologies, in the communication process, and how companies such
as AT&T, GE, FedEx, and Coca-Cola are leveraging these technologies to improve
team effectiveness. The concept of “psychological safety” is now mentioned as an
example of a team state. Finally, we feature the movie Glory Road for OB on Screen.
The movie depicts the struggles of a highly diverse team, and how the team over-
comes these struggles to become cohesive and successful.

Chapter 11: Leadership: Power and Negotiation—Indra Nooyi now anchors the chap-
ter as the new wraparound case. The discussion centers on Nooyi’s bases of power
within PepsiCo and how she acquired them. It also details her battle, both inside and
outside the company, to push her vision of PepsiCo becoming a “healthier” snack
food company. Linchpin: Are you Indispensible? by best-selling author Seth Godin is
the new OB at the Bookstore feature. The book offers a unique (if not controversial)
look at how people can put themselves in a position of power within their organiza-
tions. Updated company examples using leaders such as Larry Page (Google CEO)
and Irene Rosenfeld (Kraft CEO) are used throughout. In the negotiations portion of
the chapter, there is a new section which details the research surrounding negotiator
biases including changing styles when negotiating from positions of power or when
the negotiator becomes emotionally involved. The trials and tribulations of Google’s
use of “guanxi” have also been updated in the chapter’s OB Internationally feature.

Chapter 12: Leadership: Styles and Behaviors—The chapter’s new wraparound case
features the always brash and colorful stylings of the Virgin Group’s Sir Richard
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Branson. The discussion revolves around Branson’s visionary and charismatic behav-
iors and what it means for Virgin. The fact that Virgin is privately owned by Branson
allows him to do things that many leaders in organizations don’t have the opportunity
to do. Numerous new leader examples have been added, including discussions of the
styles and behaviors of Sergio Marchionne (Fiat-Chrysler), Jack Griffin (Time Inc.),
Jeff Immelt (GE), and Millard Drexler (J. Crew). The King's Speech is utilized as
a new OB on Screen box to illustrate a highly unexpected transformational leader
during a time of war. The chapter’s new OB at the Bookstore features Adam Bry-
ant’s 2011 bestselling The Corner Olffice: Indispensible and Unexpected Lessons from
CEOs on How to Lead and Succeed, which offers a unique perspective on transforma-
tional leadership behaviors and how these upper-level executives acquired them.

Chapter 13: Organizational Structure—Starbucks is the focus of the chapter’s new
wraparound case. The case details the company’s matrix structure, which allows it
to deliver a standardized product while at the same time being flexible to its local
markets. The case also describes Starbucks’ recent restructurings (during which it
laid off 12,000 employees) and how that affected employees within the well-known
employee-friendly organization. OB on Screen now features The Company Men
which features a discussion not only of layoff survivors but also of the emotional
toll and ethical dilemmas that leaders in a company face during restructurings. AES
is a new company highlighted in the chapter along with Yahoo, Darden Restaurants,
Bristol-Myers Squibb, and Macy’s.

Chapter 14: Organizational Culture—The chapter features a new wraparound case on
the fun-loving, crazy culture of online retailer Zappos. The case discussion revolves
around how the culture was created, what CEO Tony Hseih does to keep the cul-
ture going, and why so many people want to copy it. It also details the dilemma that
Zappos faces in trying to hire people to “fit’—which most people think would be
easy, but in fact is quite a chore. New culture examples are taken from companies
such as Davita Home Healthcare, Dyson (vacuums), Honda, Trader Joe’s, and USAA
among others. OB at the Bookstore features Tom Shales’ recently released bestselling
book: Those Guys Have All the Fun: Inside the World of ESPN. What looks like a great
place to work from the outside is actually a pretty contemptuous place from a culture
perspective. The chapter’s OB Internationally has also been updated to detail the inter-
national acquisition of Swedish-based Volvo by China’s Geely Holding Group and the
surrounding cultural issues.
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