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Abstract

Currently, the public sectors in economic operations appear many problems that lie in
terms of system, institutional and management, the parties pay more attention to the
rationality and effectiveness of public resource allocation, making the public sector more
attention to performance and performance monitoring, performance era tiptoes. In the
new environment of public governance reform, performance audit also grows up.
Performance audit is not just in developed countries. Whether it is for the pressure from
military capital expenditures, or for learning and the need of consistent with developed
audit system, the military departments should be required that the equal attention to the
responsibilities and performance, require that the object of military audit and supervision
content change progressively from the regulatory compliance to the compliance and
performance equally. Practice has proved that good system arrangements can reduce
effectively management costs, and promote the emergence and development of advanced
and reasonable behavior, reduce and suppress the occurrence of backward and
unreasonable behavior. The performance audit in the army as a system selection has an
important role on that constraining behavior from the military sector, improving the
efficiency of the armed forces, improving capital efficiency.

In recent years, the Central Military Commission headquarters and at all levels
increasingly emphasis on performance audit work, the army audit department has in
some key areas conducted a pilot of performance audit, and military performance audit
has emerged development momentum. However, a study in the field of military
performance audit is still in the exploratory stage, theoretical research and audit
practices are still preliminary, sporadic. For the value function of the military

performance audit, the strategic environment and strategic execution strategy are still no
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consensus. How to further promote the reform of the military performance audit, how to
choose the future direction of development, are urgent problems. Therefore, this paper
launched on the basis of existing research, in — depth study tries to achieve the purpose
of solving the above problems. Study on the spread and application of military
performance audit, for improving the efficiency of the military department, really setting
up the strategy about the spread and application of military performance audit and
adaptation to the times, has practical significance. And on improving the theoretical
system of military performance audit has some theoretical value.

This paper uses a combination of empirical and normative research, qualitative and
quantitative methods, starting from the introduction of the concept of value added, then
expanding the military performance audit function to analyze the need for the spread and
application of military performance audit. By the analysis of application conditions,
putting forward to the general idea, which is set to promote the strategic objectives of the
application of military performance audit and strategic choices and to design specific
ways to achieve goals.

Thesis consists of three parts including an introduction, body and conclusion. The text is
divided into seven chapters. The main lines around the “value, function (necessity) —
strategic environmental analysis  ( feasibility ) — strategy execution ( specific
implementation) " .

Introduction, describes the background of the topic and significance of the research,
combs the research results at home and abroad for the performance audit, points out the
lack of existing research and problems are needed to solve in future research. On this
basis, it also has proposed research ideas and methods, and listed the research
framework.

The first two chapters illustrate the need for researching the promotion and application of
military performance audit. Based on the analysis of military performance problems,
combined with defined performance audit from scholars, it puts forward the concept of
military performance audit and analyzes its characteristics, compares and analyzes the
contact and differences between the performance audit and the auditing, performance

management, performance evaluation, performance budget. After investigating the core
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values of military performance audit, the text puts forward value — added should be made
throughout the military performance audit and three function expansion of military
performance audit based on the value proposition.

The third chapter analyzes the feasibility from the theoretical and practical in the
promotion and application of military performance audit. The main analyzes that the
military performance audit should have the conditions to promote and apply, has been
gained from the performance audit practice at home and abroad, can learn from the
experience and exist the constraints currently.

Chapter 1V clarifies the general idea of the military performance audit to promote and
apply. By analyzing the strategic objectives, strategic choices should be made, the basic
approach of strategy implementation is proposed.

Chapters V to chapter VII are specific suggestions of strategy implementation. The text
discusses in detail the three basic ways to promote and apply the military performance
audit: the first is to select focus areas to pilot first, a detailed analysis of how to
promote and apply performance audit at four aspects of reform in the military
performance budget projects, equipment expenses, readiness projects and leading cadres
economic responsibility audit. The second is to build a scientific evaluation system for
military performance audit including the problem the construction of evaluation system
should be noted, analysis the construction methods of evaluation system based on the
relationship between the designed dimensions and performance improvement, selection
and formulation of evaluation criteria. The third is to improve support environment about
the promotion and application of the military performance audit and analyze in detail the
three support system of the need to improve policies and regulations, organizational
management and institutional environment.

Concluding section summarizes the findings of the paper, and prospects for the future
ongoing research in this field.

Innovative points in this thesis are .

First, the introduction of the value added concept of the military performance audit
provides direction for the military performance audit function expansion, the introduction

of value — added contributes to play a more constructive role in the military performance
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audit.

Second, the general idea of the promotion and application of military performance audit
is proposed. It determines the promotion and application of the strategic objectives about
military performance audit, analyzes the strategic choices to be made, and propose the
basic ways to implement strategy that make the idea of the promotion and application of
military performance audits more clearly.

Third, the method is proposed based on the relationship between the dimensions
provided and performance improvement to build the military performance audit
evaluation system. Thesis makes a point that there is a close relationship between
dimensions provided and performance improvement. To adjust the scale designed, the
text uses questionnaires to understand the importance of the relationship between
dimensions provided and performance improvement and combines with the performance
audit evaluation system of a military project to demonstrate the basic assumptions. The
final , it makes the model framework of the evaluation system is based on the relationship
between the dimensions and performance improvement.

Keeping up with the times, studying on the promotion and application of military
performance audit is a subject that needs to follow the law of development of the military
performance audit. In this paper, there are many issues to be further study .

First, we need to insist on continuing siudy on the promotion and application of military
performance audit. Following the development process of military performance audit,
combined with the practical effect, research will adjust the direction, dedicate to plan
the future — oriented way and approach of military performance audit in reforms.
Second, we need to deepen the study of military performance audit evaluation system.
Constructing of military performance audit evaluation system, needs to study closely to
key performance indicators ( KP1) as most closely with the Audit object, also formulate
the specific evaluation standards, as well as how to organize the evaluation of military
performance audit. Because it is just a good starting point we design effective
performance audit evaluation indexes for developing and implementing the evaluation
system of performance audit. However, what is decided to evaluate and how to evaluate

is the focus of the military performance audit work.
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Third, according to the foreign experience and practice, performance audit studies are
mostly empirical research. The sixth chapter is also an empirical research on the
relationship between the evaluation system and performance improvement, but limited to
our own conditions, currently, we cannot compare on the basis of getting a lot of
statistical data. This article just construct a mathematical model for in study, in the
future practice, according to the accumulation of audit data we can further validate the
conclusions of the model. Thus, the conclusions of the paper are preliminary and need
by increasingly fulfilling future audit data to make scientific testing of the conclusions of

mathematical model.

Key Words: Army performance, Military performance audit, The promotion and

application, Strategy
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