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ort reviews maijor results in the year of 2002 and

ten years. From the report it is not hard fo find out

orts b ng hou metro staff and the increasing influences on

the city life by the metro. We are sure that in the future Guangzhou metro will
become a proud projectef thescihy
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BRIEF INTRODUCTION

Guangzhou Metro Corporation, which was established on December. 28, 1992, is a
large-scaled State-owned ehTerprise under Guangzhou government. It possesses RAM 12100
million of assets and 4662 employees. It undertakes the maijor responsibilities of the construction
of Guangzhou city express track transportation system and the operation and management

thereof. And at the same time, it operates multi-element industries focusing on the development
of resources in connection with metro.

There are 27.507 km of metro under operation in Guangzhou with daily amount of
181600 passengers for Metro Line I. The projects under construction include the second-
open section for the first phase project of Guangzhou Metro Line 2, Line 3 and the trial
section of Guangzhou-Foshan section of express tfrack transportation network among

cities in Pearl River Delta. The development and utilization of resources related with metro
are presenting good situations. The inner reforms of the enterprise are, aiming at the establishing
of modern enterprise system, deepened continuously.

Guangzhou Metro holds the principle of honest and faithful operation, builds up the
service forerunning consciousness, takes persons with ability as the basis, seeks for scientific

management, pays aftention to study and innovation, tries hard to promote the sustainable
and healthy development of the enterprise and hence makes greater contribution to the
society.
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THE CORPORATION'S MISSION

To take human as the basic philosophy, to construct and operate metro in a scientific way;
To explore resources, and to create efficiency and gain profits;

To provide customers with safe, rapid and excellent service;

And to make contribution to the society.
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THE CORPORATION'S LONG-TERM DEVELOPMENT GOAL

To establish an excellent modern enterprise and become a world first-class city track
transportation operating unit,

ZILT 1B W
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CORE VALUES

Scrupulously Abiding by Honest and Faith, Serving Customers, Respecting Employees, Managing
Scientifically, Seeking High Quality and Profit, Studying and Innovating Continuously.
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FINANCIAL SUMMARY AND IMPORTANT OPERATION
AND MANAGEMENT DATA
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2002 FINANCIAL SUMMARY [Unit: RMB Ten Thousand | \

- me == SHEE | it
RKEEZEWA
Operaﬁng income for the year of 2002 ]8.627 23.942 42.569

W BEEE |

. Minus: operating expenses 22,351 17,824 40,175

| REEEETE

l Operating profit for the year of 2002 -3.724 6,118 2,394

A0 ¢ AMASIBA

Plus: Income from subsidy 3.000 - 3,000

B —S&EEE~8

;\Alntss:Depreciafionol‘medose?sofUm1 5.167 - 5,167
IZEXS . ITIBERIEEFE "
Operoﬂngproﬁtoﬂe?lossmcklngupanddeprecicfbn -5,891 6,118 227
ZERS
OPERATION SUMMARY

e N
me - B

e _ 2002 2001
2EEBEWA (BT)

| Total income from passenger fransport (RMB ten thousand) 18,627 18,646

/ ZEExY (Am

| Operating expenses (RMB fen thousand) 22,351 21,886

|
W3=230 (A

| Nef amount between revenue and expenditure (RMS fen fhousand) 3,724 -3,240
SEzE (AAR) 6.629 6.364
Total of passenger fransport (ten thousand person-times)

. =EBE (BAELAR)
Operaﬂonfmlleoge (ten thousand train-kilometers) 1,166 1,102
EEF{THIR

‘ ﬂmﬁ of depc':'rure of passenger frain 106,043 100.003

| .
FERBRAE FitHB) )
Cost of train-kilometer | depreciation not calculated) (RMB) 19.17 19.86 }
RS ,
CONSTRUCTION SUMMARY ' .

- me =84 = ait |
tem B ne 2 s | - ou
SFEERIRE (1Z7T)
ek rvart Congiatent o iive year of G0 (NS Fundvadmilion] 17,10 4.64 21,74

| RItFERZE (27T

| Seouriod setmon completed (RMB hundred million] 61.66 4.96 66.62
Ei‘f‘mﬁﬁia’él‘.ﬁﬁi&i&fi {%) 1 Ooo/o 2% =

‘-‘ Accumuioted visual process complefed inthe civll construction (%)
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On December 28, 1992 Guangzhou Metro Corporation was
established.
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On December 28, 1993 Metro Line 1 began construction.
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On June 28, 1997 5 stations of first section of Metro Line

1 from Xilang to Huangsha opened for trial-run.
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On July 28, 1998 trial section of Metro Line 2 started to be

constructed.

AIN REVIEWS OF TEN YEARS
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On February 16, 1999 Metro Line 1 opened for sight-seeing

operation.
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On June 28, 1999 Metro Line 1 opened for commercial

operation.
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On August 11, 1999 the enterprise reform mobilizing conference
was summoned by the Corporation, symbolizing the enterprise
reform aiming at establishing modern enterprise system and
creating excellent modern enterprise had formally started

up, more than 3 years' reform obtained brilliant achievements.
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On March 24, 2001 Metro Line 1 passed the State acceptance

inspection for completion of construction.
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On December 26, 2001 trial section of Metro Line 3 started

to construct.
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On August 28, 2002 IC card system was put into use on 16
stations of Guangzhou Metro Line 1, making Line 1 to be the
first metro line in the world to infroduce non-contact IC card

single tickets.
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On October 11, 2002 the first inter-city express track
transportation line in the country — the trial section of
Guangzhou-Foshan section of express track transportation

network among cities in Pearl River Delta started construction

at Kuigilu Station in Foshan.
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On December 29, 2002. the first-open section of nine stations

between eight districts from Sanyuanli fo Xiaogang of Metro

Line 2 opened for trial-run.
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MEMBERS OF LEADING BODY OF THE CORPORATIOI
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LU GUANGLIN / SUN WENQUAN DENG CHENGSHAN / WU MUJIA / HE LIN

LIANG QIAOMING /CHEN SHAOZHANG
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PRESIDENT'S REPORT

On December 29, 2002 the section from Sanyuanli to Xiaogang of Guangzhou
Metro Line 2 opened for frial-run, which was a great achieverment of the Corporation's

priliant fen years, and Guangzhou metro staff started a new journey again.

From the establishment of the Corporation in 1992 to the opening of the first-open section of Metro Line 2 in
2002, ten years are just like a twinkling in the history of mankind, but it is an unforgettable page for Guangzhou
metro staffl In these ten years, we have been actively exploring through idea innovation, technical innovation,
mondgemen? innovation and cultural innovation, building up metro lines to be uninterruptedly extending forward.
Line 1 was put into operation with service quality improving increasingly. Line 2 was characterized with oufstanding
high-speed consfruction and high quality and its first-open section has already been opened for trial-run. The civil
construction of Metro Line 3 is entirely outspread with rapid progress. The trial section of Guangzhou-Foshan section
of express track transportation network among cities has started construction on time. The Corporation is in charge
of its construction and management, Resource exploitation presented a favorable developing situation. Enterprise
reform aiming at setfting up modem enterprise systemn and creating excellent modermn enterprise is continually
deepened. Systematic enterprise cultural consfruction has fully started up. These achievements have been obtained
as a result of cares from leaders of all levels, of the great concern shown by the broad citizens and the cares as
well as solicitude of the relevant units, and have agglomerated countless metro staff's feeling and wisdom, and
sweat and toil. It is the persistent support from everybody that has cast today's briliance of Guangzhou Metro. All

of these will be forever carved on the developing history of Guangzhou Metro.

The year of 2002 is an extraordinary year in the progressing course of Guangzhou Metro. It is in this year that
we had obtained countless great achievements:

Service quality of Metro Line 1 has been improved further and it had safely fransported 66.29 million passengers
within the year. Up to December 31, 2012 days of continual safe operation had been realized. Operation
management is getting more normalized and service facilities have become better and better. As a result a great
improvement in the whole operation service level has been achieved.

The first phase project of Metro Line 2 has been completed and the first-open section opened for trial-run on
December 29 on time according to the requirement of the municipal government. And the complete project
has been approved by the State, which is planned to start construction in the early year of 2003. The civil construction
of Metro Line 3 has already been spread out. By the end of the year, there are 28 work points realizing startup of
construction. 38 Contracts for project construction and building material procurement have been signed fo lay a
foundation for speeding up the project construction. Organization of project proposal for University City Special
Line has already been fulfiled, which was already submitted to the State lsicnning Committee for approval. The
trial section of Guangzhou-Foshan section of express track fransportation network among cities with the Corporation
taking charge of project construction management started to construct on October 11, That means the Corporation's
project construction management has taken a great step to the market.

Through conformation of superior resource and carving out of operation for resource exploitation, operation
income has increased, Advertisement, and commercial trade, and communication for the first-open section of
Metro Line 2 have operated at the same time with transportation operation and the operating ways have changed
to self-run gradually.

New achievements have been obtained for enterprise management and the five-year developing strategy

of the Corporation has been carried through and put into effect. The reform of managing (technical) posts' salary

10
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systermn was carried out within the year, realizing integrating online of the management information system, so that

enferprise cultural construction has been changed from planning phase to executing phase.

In 2002, we, based on summing up the ten-year development of the Corporation, fook the slogan "Scrupulously
Abiding by Honest and Faith, Serving Customers, Respecting Employees, Managing Scientifically, Seeking High
Quality and Profit, Studying and Innovating Continuously" as the Corporation’s core values, which has been written
on our developing banner and established cultural foundations for the Corporation's lifetime undertaking. Looking
back the ten-year of Guangzhou Metro, the following valuable experience is worth insisting:

Firstly, we shall insist on credibility and self-discipline, create the popular brand of credibility for Guangzhou
Metro. We would actively start up enterprise cultural construction, try hard to cultivate enterprise concept of values,
list "credibility" on the first position of enterprise core values, and insist on "establishing credibility by self-discipline,
showing credibllity by transparency”. To government, we would always be tfrue in word and resolute in deed, to
realize our undertakings one by one, consciously considering matters from point of view of the government. To
society, we would speak frankly and sincerely, and be as good as our word, and consciously accept supervision.
To cooperative units, we would treat them fairly, equitably, honestly and strictly implement contracts. To employees,
we would open company's affairs and insist on democratic management. Through honoring credibility, excellent
reputation and good brand for Guangzhou Metro have been set up, winning confidence from the government,
acceptance of the society, understanding from the cooperative partners and trust from the employees. Credibility
is the intangible property of Guangzhou Metro, which we will be much more treasuring as before.

Secondly, we take people as the base to build up strong team. We have reformed salary system and personnel
employment mechanism and invested more in employee's training, embodying ideas and wills of respecting
employees. Rewards have been given to those employees who identify with the core values, possess team-work
spirit and have created outstanding achievements so as to mobilize employees' enthusiasm and creativity. Many
employees have seized the opportunity to create outstanding achievements at common posts. Employees are
the most valuable resources for the existence and development of the Corporation. We will insist on taking people
as the base all the time and positively build up good environment and atmosphere, provide employees with
opportunities to exert their talents and to develop.

Thirdly, we shall persist in scientific management to continuously innovate enterprise management mechanism.
In 1999, we started up enterprise reform, aiming at setting up modern enterprise system and creating excellent
moderm enterprise. Three years have passed since the reform was conducted, we have implemented restructuring
of the organization frame and personnel adjustment. The three parts of business-construction, operation and resource
exploitation which were separated from each other have been organized and combined again, realizing "integration”
operdations. "The Five-year Developing Strategy Proyram" for the Corporation has been worked out. The management
information system has been built up. Internal inspiring mechanism and restricting mechanism for a series of
personnel, manpower recruitment and distribution which are accommodated with market economy have also
been setup. Many regulations for financial management, contract management and project management and
so forth have been renewed, resulting in great improvement to enterprise management level of the Corporation.
Through enterprise reform , the Corporation is walking out of shadow of 'rrod‘itloncl State-owned enterprise step by
step and striding steadily forward to become an excellent modern enterprise.

Fourthly, we shall stick to study and innovation and establish study-type organization. We have the ambition
to make the Corporation become the world first-class city track transportation operation unit, Therefore we will
pay attention fo study and innovation, encourage knowledge sharing and experience exchange among employees
and learmn uninterruptedly successful experience from world-advanced enterprises, especially from those advanced
enterprises of the same frade, making great efforts to cultivate the Corporation to be a study-typed organization.
In work practices, we will determine "surveyor's-pole" enterprises, realizing technology innovation, management
innovation and culture innovation through study so as to gradually narrow the gap with "surveyor's-pole" enterprises,

and striving through innovation for entering the first-class teams of the same trade and becoming the best in the
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trade. We have created some first places in the construction of Metro Line 2 domestically. They include the new
equipment and new technology such as the first utilization of platform shield door, non-contact IC card ticket,
rigid contact net and central air-conditioning, etc. All these have laid a good material foundation for the improvement

of service and for the reduction of operation cost.

Guangzhou will speed up the pace of metro construction, planning to invest RMB 50,000 million in next five
years to complete track transportation net of 200 km. That means Guangzhou is going to enter a new round of
track tfransportation construction. In 2003, situations will emerge in the year with the operations of Lines 1 and the
first phase project of Line 2, and four lines being under construction at the same time, namely the complete project
of Line 2, Line 3, University City Special Line of track transportation Line 4 and Guangfo Metro Line. Tasks are so
heavy and pressures are so great, which we have never met, This is a great ordeal to all of our employees' capabillity
and wills. J

We will firmly get hold of the opportunity that is endowed with by this age, receive this historical challenges,
carve out new thought and new situations with deepening reform as impetus, continually improve and innovate
the Corporation's infernal management systerm and operating mechanism, energetically exert cooperative effects
of "infegration" operation, actively boost the construction of metro projects, strengthen the metro operation
management, and steadily raise the levels of resource exploitation and operations in order o lay a solid foundation
for Guangzhou Metro to achieve a new development.

Looking back the past, we have left behind rows of flashing footprints. Looking forward to the future, Guangzhou
Metro is shouldering heavy responsibilities with rosy prospects. We shall, under the guidance of the spirit of the
16th National Congress of CPC, work hard perseveringly, rouse ourselves for vigorous efforts to make the Cormporation
prosperous, to win greater achievements, and to create magnificent tomorrow for Guangzhou Metro.

President, Lu Guanglin
December.31,2002
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