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BYRAFBRE—RAHGT, ERERMAREFENARZ— FEZARELAHKE
FRVI PSR . IEM—AEE G “ARERMNALERIRIEMART.” mH, FHER—XK
RFTH—YFHAARERT I ENNEATEEAGHF. B4, FHR—FENHARG?
AFEFG? AR SR X RS, WAIRE 2 THE B RATT AR M HE—KIE
WIRKYAR, BAFRE, HEFIEARARN, WREXE] &

ARERAB B POXFEA— LA M PET . KEUARETES) . Hehh, EHHiR Ui &
WHERLHEVER, M SRR FA LTS AR AN 6 IV 55 PG 2 RLIL SR

1.1 IAISTHRIMER

fdl (business) Z— RS I TIRRMPTIR (WEFEAEL, 57307155, [mBE SR AR & 2Rk
FHIHL Al MU A el 2 4F 8 B T ik 90 A2 €T B AR

REBAA ) bR ARBCRINE . FI (profit) JE4i [ BA AR i sk 55 BT ic8l i &4 5
ROGX LR RERS TRANEHZ 2. APEEETEAES . R, FFSRESHEERF
EATIEEMAR, mEEp, BEEMBUFLE.
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1.1.1 1DIER

BRI AR =M RS . BB AA = FlE A, T EAR T aR il
RIS 2601

o BREBAN (service business): [ FRALAR & MIE ™Ml Hn: XEME AR (G2
HilR%); R EAF (BRERRE).

o iR (merchandise business) : MIAAEIGA = Fh SR G 85 85 L& il Hotn,
FKRE (HAM), EoH (B, 5%, §18).

o AFHIEM A (manufacturing business) : fEIEAS YA B ™= SR fE B B A B 1O 4
o Hetm, ERREAR ORE. F%. B1%F), BURAF (DAHHED.

1.1.2 IALRRAS

A bEH A AT R HZIER

o ML

o Atk

o J&Uyil AR

o AMRFEAH

Bl (proprietorship) A— AFTA . £EBiL 70% Bk ZMPE L. XEFR NS
TFHLHBABAC . TGl e Kk s 2 A 5 W 55 S U5 PR FAr A & S AR BE0R. esh, &
AP S Al 5 95 AR TC R B4

Akl (partnership) KPASB AL FFTA . EEZ 10% B ESKALIER. 55t
gl —FE, Ak A5 iR RE K T HATA EN AU SRR, IEH, SkAXT 6%
A TIRTHE

B3 %127 ( corporation) MK M ¥ LA LT MR SETE N K, 2 B Bir A AU 8RR A7
oA A NECE A A R R ATHEEE, X2 Nl A BI/A R A H R ZR (stockholders), 3EEHZ)
20% B9k B A FITER . Bl A B 9 EZEOL R AT LUE N R AT R RIK B 2ok 1R .
WeAh, BRARLUATL Hh BE 800 FRAT Al £t %5 7R A BR 9T 4 .

BHRFAELF (limited liability company, LLC) MZ5A T A1kl A Gl AR B4 . H
FEMBETLE TR SEKEWAFR, EHAAE G5 (LA Rl i 55 & HA
FRITIE

ARSI R, BRT 5 THS, REZRBMALIENETTRES . M58 TE
PARHANEE Bk maErR ). filan, BmslA s Lomsm gk A FEHETHBE, gk,
B kA AR BRITAEA R SR T A &, IR & ARBL R TABL. 1R
ST ANSEER, B HIARIARZ A &N N MERRE K AFFEE ., MR, myEil., Akl
A FRIUEA A S E KA & AL iR

TREMX ISR BE il . Akl . Bl A I AA BRITEL Rl RS R B

AAWK HEMSERE ERRE BLilt FHRERFEFER RARPRIE
M Aall i B TRRTHE FEGBL K - AR
Atk fRj TRRFAE JEBL Ak = K-
JEetsy il 2 7] £ HIRTHE AT AR S & (72
A PRI 7 B ARTUE ARG =k & 3
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Z R B =Rl JEBS—— A P Al Rl A b R 55 4 Ml T AR g B
A kAl BB 28 R BRE A BRITAE A B R AT —Fh . SAT, FREREESRIEMNA
(A= HlE el B HIAF . AR, SERMETER (AKRE, FEREFZARTEEE)
R B HI AT

T ZHRE DR BOHIAF, EMEAEESERRNLTES . ER vk, AHF
BT B 6 AR HLIEN . R, HEBIEFSAEERE N RS T k. Skl
ABRFEA T

1.1.3  MaarskF|

Al B A e i ok o] B 2 B (4t 7 ot i AR 5 SR AR IR o A Ml 7 R i B AL oy o = o i Al 55 ) st
BAFTEEZ MR R, R, AR TR ZERRBEE RS, LA i i 7 i 5
Kk,
Al AR o AR AR A AN S B I O 38 IS AR S A, DOARIRIE R KA. SR, 32
FXtFMAEMEIRER S T7, B —Z Ak R B ARG eS8 A ik
W, ALE LT R R
o {ERAAREE (low-cost strategy) J&48 Ml LM T 354 & M BA BT ISR = M SO 55 . X
S i 3 B AT . ARV R A RIR S o

o I REE (premium-price strategy) JEHE M\ EEE BT 5T KT IR AL & 8UIR %5 LA
RBCEAY o 3K LAl 38 F 2 X EAT B 7= S AR S AT O A E B, DAL EA
MFFR SR, ATREEEIES .
Bin, TRIRIGFNSE B RS 28 R TR ALAS SR, 290 - /R K - /R g LA
R T B IR A ) SR HRA 2 i A1 SRS
FSHTESWEL, W ARMERE KIS RIRFFHTE S EH . Flan, Rl RAEBARR, Hud
Xof F- 0] BE SR ARG A SR B A IRy kAN B AR (AU, s A SR il ) 3% G X -]
FF A 2 TH D B R = it
e PR RLA SR s AN S A A R A
o S H#NRE R RMAHEG G, XAEE AT DURER S Ao AR, TRIKID A4 24 15 SR B
RARBA RN, 55 R R

o TERE (WP HAVTGRT) WEM K LZITHESR FEMERI KR, XEER
FAHEAE R G AT LA IR A LA S W SE 2T 16, g F BRI AN 2

o AHVRAE/ FE S HEA IR E T R R S YORBUR . FRE, RRIRHEHERE
A tERE, AR, BRARHIHE IR LA SR

o MATRIRIAHEEFC S N 3K EHIE ISR B S, LRI R F (InAH .,
LIRMEAR) EEHNE.

i Mk R ERTE 4 O il ARARARME . an, PR B RIS TS R JE B LA LU A SR 5K IR D
PURE S T J. Maxx L RIEFHREHATHHE . R, BOELRBULTESXTF (. Eddie
Bauer LA X Talbot’s) B & B A&, [FRE, KM% FIEBKA M2 RS IRRAATZS AR (ANPGRS
EHGFBMZE) w5 RS, TATHBA BT a5 B 0 L iR 5555 o

F 1-1 B4 T IRA RIS AN RIS R Rl IR A H T R b SR & ) J LR LAl
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Tl
Al R R
fiz= il 4k BRE FE SRS HRIE Al
R AR A SR s PSS BAAFRE +BRE L4 Rk XERS 8 eAE
st G E4i3 73 1R BEH P £5 AR s BERR A R R i
1.1.4 IWFIZFHEXE

Ak F2EHHXEE ( business stakeholder) 2455\ 2 BFSUAIEF A Fl 548 0 A B4
4, flhn, FrA#E . LIRS . B AR A s A G .
FIZEAHEE AT LASY A3 1-2 g IaRpe Ry,

®1-2 WFEmEXE

AR EEXE P FEAT#E 61
BATTGF A H fa) el R A IR R AT, AE, R
7 ity SR 45 T S 2 A W S Al o AR 55, 1 il At B [E- IR ]
BURF 2 4H & T il LA B 5% TAERL HEIBBONF . MBOR LA BT BUR
PR A il R A RITMEREZ

BEAT G 22 AR SR P FIFF L B TR A5 & . SRAT BRI B T2
B ERBAF BA LT R A &N HB SR 2 T R R

7= AR 55 TR 2 AR DG W 3K Aol 7™ il AR 55, B il A R 7 BRI 5 o Al AR AR
NEBERZFIZRRR. BN, FRETIETRSEATE A AR AR sl T H L B REaE.
IR, HER Rt it T TR R R, B, —BBE S8 KRR, BERR
A Bk T

BUNFIZRAREE (BCHBBURN . MBUR . BREURFITTEON) mAelisl. Sl sy, B
JFBCBLRZ . EAh, ool i e ) TR LR L A X2 45 P BRIV HS TR R 3 J A 2B
it

A ATFIZEARE (INSEEFMRT) RSN T, £EFEHAEE
WA P &R . M, 7ELTTRRR Yt 2 R T,

g 53 R /N 2
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RS L, HHARNEXTEL LKL, B#
LHBET —FREN # 4 &% Bill Sutton, DonanmmAldeoﬁty
25, ﬂ’ﬂ’}ﬁ”]’sﬂﬁﬁgﬁﬂtﬁﬁ'yﬁﬁ The PamatNms, November 12,2004 and
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A 1-1 2R T LB LA A 2 AR .

FEEHEXE

1.2 AESD

B AL ERAEE LU =FhiE3h

o BHEZ (financial activities) : FKELA
WA E T fR LB 4

o ¥WiETN (investing activities) : RIS
4 B E TR R (g s
B,

o ZEEZN (operating activities) : FREUIK
AFIFNHE .

B 12 FoR T LA EJUR LIS Sh2Z [BIH LR

e CREAHES
1.2.1 FBAEED B1-2 g

EREHAFEFRSN RIS EFTTRE. SIEEFEATGHTER 28N

o fEK

o RITFARGE

il —BfERSM AR . A (Lability) BA8 Mk IHE S R 25 i il S0 a e
%o ok B 88 RIS BLR BT RS BB BLAF KSR (account payable) . 3BT, ik AR RS B itns
FIBE B ARBIEEAT SR . REEUHE R ALR R ZR MV AEBIE R E A (40 30 X) SZAF5E8E.

b AT LU R AT B SRR . R m m B A RAT, —BEHA AR FrmE{EE R
TRAERRIVEFHATEN . B, 6EFR TINER . A, BUEFFE—BeEFE—fr. 656
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%1+ M BLfH%Z (bonds payable), AHXEF|E it ME{FFIE (interest payable).

HFE T RATIATEEIEEY . RATEHE (note payable) ZRELAA R, BT &0 LIKIH
RATHRT AR RATLASE, RAT SRR S50

Ak T e i AT A U BRSBTS Y & . ey il A m LR R AT . Be il 2 Wl P BB & AT
BFAFRRIM RS, EEEARNHEEER (common stock). BEZ ( capital stock) 5737 &4T
BT S, ML/ F LB YE ABIBRZR (stockholders).

FRANAFAR S B X AR E =R RNBEAFER . B\ (assets) F5—AH] (4lk) Frif
BIFEIR . AL E = BRI R RN . RAEGRANRRGRRRE)E, BARA 7T LI
RIE=HATERK

AR H 2 XA B AR . MR, BRARMBAE EMAT. R, F2A R & BARE S
BCFIE, BRRR® (dividends).

122 BEEDN

BT shAE A A AL B IREUNGE ™, AR AT R, TR AR, st
IRIEFPBE =,

ZRAWTEIL . BRY . BN, HDARE. FEMRESRE™, XS4 Y
i, BIERHE™ (tangible assets), KIFTER™ (WHLER. BHYM LML) @ H 33 AT,
IR, EEAER™ (nEMFER) taihics.

A FTREFTFE LA 7= (intangible assets) . Filln, kAl BRI HIER =ML FI. K
W™ (EF], BEFMBA) 73 ATIER ™. St T REFATPRES sl 4 . X 2605 H 76 A
WZRIE T, itAT{T®RA (prepaid expenses) . M4k, PRI 5hEIR S5 7= 4 B 3R1541)
AL A BRI RR (accounts receivable) .

1.2.3 KREEGN

ZETESHTEF L ZE R T = IREBUA AR . A lb 8382038 3 505 2 BT 1S # DI SR R Y
H—Re LB

W\ (revenue) ot B8 7= i B AR 4547 R AOWE P 1 INAR . WG 6 He HOR TR HEAT i A . 41
m, SE-RIRFBIBAKHHEBN (sales). HRHEARS KGN RZTTHZWN (fees earned) .

M FERBBA W FERS=ERA, MR TTE., EHEHM. HEeftH. RE%RHE. '
R, ERRAAKE S, BT AR EAFRIERA (expenses), 78R LILLZFIEA K
AR, Fln, EE=RIRAE BREZE (cost of merchandise sold), $HEEM A (cost of sales)
HREFWEHAE (cost of goods sold) , FoAth 2 # 4 F i &5 P s BESRH . SERA (selling
expenses) {15 57 MmEUIR S MBS BEEAHCH A, Blln, HERHCREHE AR, HE
4. BHMT 5%, BE%EM (administrative expenses) FLFEARLEAN 5898 H A A A,
AN R HE LA B A B A I A AR A

A SRR AT I, SHATUEAMLRERFERE TR, YIRAKTRA&ES
F38 (netincome), HHAKTIAT4 T (netloss).

THEKETIE, SHrY EEAE R A 2 A e RO T L EYE . B MAE NG
Bo WFHRFREXEE B RREZ —.

© %8 MEURRMRRE,




FIE SHEBVPNES

1.3 HARSHREERWHRIER

SHEIEF R A S A R TR EYE . MEMEEEDNER B, SitmEs
BRI EFRTFOE R WA, STHE AR SAHCE (EHA) BTN Al 25 5t
BRI R BT 15 8

— &M E, &t (accounting) & NFI M X F RALFE M SARBAHXFENEER
. ABEPHFSTLRHEREPEER. A, BANFESBEREEHTNA. BUF IR
BHHEL, pin, NATTEICRMIT T, SR AR Ak, S AR5 A0 HE A
AN . RERAMV BN . BUR Y 3280 65 76 Tol iR A G BEYAFL .

STHEF WA “FES”, XRRFNSH ARG BAAR A A2 CE 1 B k.
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