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ABSTRACT

The Enterprise Crisis Management has already become a popular re-
search realm of numerous scholars. Its essence lies in how to identify and
guard against the occurrence of crisis before it comes, and how to man-
age it and convert it into the opportunity of enterprise development when
it has come.

In the process of the development of Privately-owned Enterprises
(POE), crisis arises because they do not agree with the continuous
change of their outer environments and inner conditions which is the root
of POE crises. This book primarily covers such areas: to understand
deeply the mechanism of crises in view of the indefinite, dynamic and
complex nature of both outer and inner changes of POEs; to set up the
index system affecting the occurrence of POE crises and define each in-
dex with layer analysis approach; to identify the state and evaluate the
tendency of POE crises and diagnose the factors resulting in crises; to
summarize the strategies of POE crisis management in accordance with
the characteristics of POE crises.

With the Enterprise Crisis Management Theory as the foundation,
this book manages to divide the theory into three schools of thought ac-
cording to its nature and feature: the Process School, the Technology
School and the Function School of the Enterprise Crisis Management.
When commenting on the three schools of thought we find that these En-

terprise Crisis Management Theories lack a systematic study of the mech-
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anism of POE crises. Only after we fully understand their mechanism can
we touch the root of the crises, which is the basis for managing POE crises.

While our POEs share the characteristics of general enterprises,
they also have their own particularities. Only by analyzing thoroughly
their characteristics can we effectively catch hold of the mechanism of
how POE crises take place. The external environment and the internal
conditions of enterprises are two major factors that affect the occurrence
of enterprise crises. The mechanism of the enterprise crisis can be sys-
tematically and thoroughly investigated from the levels of both external
environment and internal conditions of enterprises. The root of enterprise
crises lies in the changes of and the dynamic unbalance between the ex-
ternal environment and internal conditions of enterprises. On this basis
setting up the mechanism model of the formation of POE crises can pre-
dict the omen when they occur.

Since it is unilateral and lagging to identify enterprise crises purely
by means of financial indices, this book comes up with a more systemat-
ic and comprehensive index system and defines each index as well in ac-
cordance with the study of POE crisis mechanism. This book also puts
forward the value-assignment principles by means of the index system so
far constructed, in combination with the potentiality, indefiniteness and
fuzziness of POE crises as well as with the complexity of factors in play,
and finally with the aid of the comprehensive fuzzy evaluating approach
integrated from the opinions of experts; constructs, at the same time,
the mono-index and multi-index identifying method for POE crises prop-
erties. The external environment and internal conditions are decisive fac-
tors that affect the enterprise management target. This research puts for-
ward the test model for the harmony between enterprises’ external envi-
ronment/internal conditions and the enterprise management targets ac-

cording to the source of POE crises, on the basis of which brings forth
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the approaches to measuring enterprises’ crisis degree, the concrete tech-
nologies for evaluating the static and dynamic condition of enterprises’ cri-
ses and the technical methods to diagnosing enterprises’ crisis factors.

The foothold is the prevention and management of POE crises. This
book, in combination with the so far constructed index system that affects
POE crises, comes up with the prevention and treatment strategies as well
as managerial mechanism, aiming to specially guard against those influ-
ential crisis factors.

This text, based on material and information from S Group Compa-
ny Ltd. , first judges the crisis level of this company by means of the
POE crisis identification technology, and then makes an evaluation on
the developing tendency of S Group’s crisis state from 2001 till 2005,
and finally diagnoses the crisis factors with the aid of diagnosing approa-
ches from experts, on the basis of which puts forward the way and strat-
egy for preventing crisis in this group.

Key words: Privately-owned Enterprise Crisis Crisis Man-

agement
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