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Preface

A Case Study on Successful International
Cooperation: A Training Program for the Power
Transmission and Transformation Project in
Equatorial Guinea

Chen Xiangming

It is a significant mission and indispensable responsibility undertaken by
higher vocational schools to provide human resources support and science
and technology services for the development of modern industry. Required by
the international cooperation of the industrial development in China, higher
vocational schools should keep up with the times without any delay.

Anhui Electrical Engineering Professional Technique College (hereinafter
referred to as the College) is an electrical engineering higher vocational school
run by Anhui Electric Power Corporation of the State Grid. Providing services
to the development of the electric power industry and to the power corporations,

the College has devoted itself to education for many years, achievements being
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impressive. In the last few years, positively following the national “go global”
strategies, the College provided less developed countries with training services to
power engineering projects, achieving preliminary success.

From October 2009 to March 2011, commissioned by China Machinery
Engineering Corporation (CMEC), the College undertook the training program
for the power transmission and transformation project in the Republic of
Equatorial Guinea. The 17 trainees were staff designated by the Ministry of
Mines, Industry and Energy of Equatorial Guinea. The training content included
the knowledge, techniques, technical regulations, and standards concerning the
grid operation and maintenance of equipment. The training duration was 15
months.

With high standards, stringent requirements, enormous difficulties, and
weighty responsibilities, this international project training would exert
considerable influence whether it could succeed or not. Even thought without

preceding examples, the College successfully accomplished the training
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mission through scientific planning, great innovation, careful organizing, firm
management, and reliable operation so that satisfaction was brought to China
Machinery Engineering Corporation, the Ministry of Energy of Equatorial
Guinea, and the trainees. Consequently, this successful international project
training program not only brought the direct economic benefits to CMEC and the
College, but also exerted positive social and international influence.

Through this training program, the College were familiar with the international
cooperative training, lifted the team spirit of teachers and managers, improved
the social service abilities, gained the overseas service experience, consequently
enhancing the College’s reputation for training and services, and the core
competitiveness.

Taking the training program for the power transmission and transformation
project in Equatorial Guinea as a successful case of international cooperation, the
College set up a project team to carry out detailed and in-depth researches and

from the research findings compiled a book titled 4 Case Study on Successful
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International Cooperation: A Training Program for the Power Transmission and
Transformation Project in Equatorial Guinea (hereinafter referred to as Case
Study) to be published.

Case Study has its explicit conception, being valuable for reference and
enlightenment. Through the case study, the purposes of the book are to
summarize the experience of international cooperative training, to explore how
higher vocational schools can offer services to the industrial development and can
implement the industrial “go global™ strategies, to probe into how these schools
can create new modes of vocational training and new approaches to teaching
and management, to investigate how they can improve their service abilities and
educational level so as to provide the College with a case reference to overseas
vocational training as well as a reliable file for communication in the future.
It is certain that Case Study is not only valuable for the reference to the higher
vocational schools featuring energy or electrical engineering but also to some

extent enlightening to higher vocational schools of other sorts.
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Case Study features broad views and theoretical innovations. Instead of being
a simple summary or a brief discussion about the case itself or only for the sake
of publicity, the book focuses on the case through multidimensional examination,
analysis, and generalization from broad views of modern vocational education
and modern management science in an attempt to find and reveal valuable,
significant, and new concepts, thoughts, methods, and experience, which shows
to some extent a theoretical level and innovation. A second class Prize for the
Anhui Company Management Innovation was awarded for the project named
the International Power Engineering Project “Just in Time” Training Pattern and
Multidimensional Flexible Management which was invented during practice. “A
Research on and Application of the Flexible Management in the International
Project Commissioned Training” has exerted a social influence after it was
published in Management Observation. The upcoming Case Study will continue
to show more extensive and positive social influence after it is compiled and

published.
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The content of Case Study is abundant, detailed, and credible. In addition
to the main part, the case study, the book has a lot of appendices, including the
feedback from all members, project proposals, training schemes, samples of
module syllabuses, samples of reports of course opening and closing, samples of
course lecture sheets and PPTs, as well as related management documents. The
purpose of doing so is to provide credible evidence for the case study instead of
abstract theories.

Furthermore, Case Study is highly readable. The book is attractive to readers
owing to its free style, lively form, and eye-catching pictures matching texts.

I am sure that the fellow teachers of other higher vocational schools will
welcome this book and people who concern themselves with vocational education
training will pay close attention to it. I hereby wrote the preface to recommend
the book. February 16, 2013.
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