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Name of paper ‘ Content ‘ Time allowed Marks(% of total)
Reading 6 parts/52 items 1 hour . 25%
Writing 2 tasks 1 hour 10 minutes 1 25%
Listening 3 parts/30 items | About 40 minutes including transfer time 25%

Speaking 3 parts 16 minutes 25%

O A &R R A6 4 40 $hEH, FRRUEE& AR T KA 40 24, M- REBAR
B (%) Fo

Listening Pape
PART ONE

Questions 1-12
® You will hear the introduction to a seminar, called the Business Master Class, about
the use of Information Technology in the workplace.

® As you listen, for questions 1-12, complete the notes, using up to three words or a
number.

® After you have listened once, replay the recording.



THE BUSINESS MASTER CLASS
SEMINAR NOTES

Arrangements for participants

1 The event will take place OVET........o.iuininiii e
2 SeminNar OrganIZEA DY ... ...ttt e e
3 The title of the last session will be........... ¢ i 5 R TR A S R AR 1R A KAR R WA
4 To use the New City Hotel car park, delegates must obtain a..............cccooviiviiiiannnn.

Dr Sangalli

5 Dr Sangalli has advised Many.........c.uueuiniiiiii e e e e e e aeaaans
6 The name of hisS CONSUIANCY iS......coviuiiiiiiii e e e eaes
7 He I8 ANe QULNOT OF . aus srue sessmonns svnis vins £es seis reme s s s s 5535 500 F998 4R FANE 5495 3 5550 5 5085 Fmid PGS
8 In Eurgpe, he is the best-KnoWN. ..o

The Business Master Class

Two problems for companies:

9 10 DECOME MIOT@ s suussons suan s s um waiss #5vs % 5555 #eks Yooy G695 HFoS R3S 55185 L RSN VEAH HasH woy Toms e
1010 @SEADISNINEW. ...+ veee et eeeeee e s e e et e e e et e e et et e et e ettt et et ee e
Two outcomes of session:

B Ie (=3 T T Yo 10T o)1 o T SO

B

Lt

12 take away'documents containing actual...............ccoooiiiiiiiiiiiiiee e

PART TWO

Questions 13-22

@ You will hear five different business people talking about trips they have recently
been on.

@ For each extract there are two tasks. For Task One, choose the purpose of each trip
from the list A-H. For Task Two, choose the problem described from the list A-H.

® After you have listened once, replay the recording.

Task One — Purpose

® For questions 13-17, match the extracts with the pﬁrposes, listed A-H.
® For each extract, choose the purpose stated.

® Write one letter (A-H) next to the number of the extract.
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Task Two — Problem

® For questions 18-22, match the extracts with the problems, listed A-H.

A to supervise staff training
B to hold job interviews
C to introduce new policy

D to visit possible new premises

‘E to observe working practices

F to meet a new manager
G to sign a new contract

H to deal with a complaint

® For each extract, choose the problem described.
@ Write one letter (A-H) next to the number of the extract.

@ART THREE

Questions 23-30

® You will hear part of a conversation between a management consultant and the
Human Resources manager of Jenkins, a company which manufactures children's

clothing.

® For each question (23-30), mark one letter (A, B or C) for the correct answer.

A | forgot a document.

B My hotel was noisy.

C | was late for a meeting.

D | didn't understand some figures.
E The service at my hotel was bad.
F | had some wrong information.

G | didn't have an interpreter.

H | experienced computer problems.

® After you have listened once, replay the recording.

23 What is said about the ownership of Jenkins?
A The founder has sold the company to someone else.

B Jenkins has merged with another company.
C There has been no change of ownership.




24 What does the Human Resources manager see as the main external threat to Jenkins?
A Their retailers are becoming less willing to pay their prices.
B Consumers are buying more top-of-the-range children's clothes.
C More and more companies are producing children’s clothes.

25 The Human Resources manager sees the company’s main strength as the fact that
A it has several long-term contracts.
B it makes products of high quality.
C its distribution system is efficient.

26 The Human Resources manager believes that Jenkins's main weakness at present is that
A the machinery is inadequate for current requirements.
B the management style is out of line with modern demands.
C the relations bethen management and workers are poor.
27 According to the Human Resources manager, why do many machinists choose to leave?
A They tf‘link that they can get better paid work elsewhere.
B They feel that too much is expected of them.
C They lack confidence in the company’s future.
\ _
28 When working to produce a batch of clothes
A each team is responsible for a particular operation.
B each member of the team produces a complete item.
C each person carries out one part of the production process.

29 What change has been made to the range of goods?
A A smaller number of different items is produced.
B Each item is now made in smaller quantities.
C Fewer new styles are introduced each year.

30 What is said about the machinists?
A More of their work is falling below the required standard.
B Some of them are earning less than they used to.
C They have to spend longer learning to operate new machines.
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Questions 1to 12

You will hear the introduction to a seminar, called the Business Master Class, about
the use of Information Technology in the workplace. '

As you listen, for questions 1 to 12, complete the notes, using up to three words or a
number.

After you have listened once, replay the recording.

You now have forty-five seconds to read through the notes.

[pause]

Now listen and complete the notes.

[pause]

W: Good morning everyone and welcome.

Thanks for coming. My name is Jane Watson and | look forward to meeting you all person-
ally. Some of you are here just for today, others, | know, will be attending for all three days.
I'm just going to say a few words on behalf of my company who have organised this event,
Global Conferences plc. As you know, today's seminar is The Business Master Class, to be



conducted by our distinguished guest who | will introduce in a moment. But first a few quick
points of organisation which perhaps‘you’d like to note. All the sessions will take place in this
hotel except for the last session on Tomorrow's Software, which will be at the New City Hotel.
We will meet there at 2pm and this will give us a chance to see in action some of the things
we have been discussing. A map with directions to the New City Hotel is available from me
if you wish to make your own way. Alternatively there will be a bus going there at 1.30pm.
There is limited car parking at the New City Hotel so if you wish to drive there you will need a
permit. You can get one from the conference office.

Now to the reason we are all here. We are very fortunate to have a seminar today led by Dr
Martin Sangalli, one of the most prominent and well-respected commentators in the world
business community. He's been asked to advise many large corporations. He is a specialist
in the strategic use of Information Technology in bénking, pharmaceuticals and retail. He has
his own company called Logic Solutions, which consults with some of the biggest names in
the world of business. He is also an adviser to Intertel and a non-executive director of Global
Conferences. Thousands of business and technology managers have benefited from reading
his best-selling book, Intélligent Change. Always inspiring and thought provoking, his ideas
have helped hundreds of organisations to gain a glimpse of the future. He is Europe’'s most
famous IT anélyst. Dr Sangalli — welcome.

M: Thank you Jane, for that flattering introduction. | hope | can live up to it. So to begin.
There are two main difficulties facing all corporations today. Firstly, how to make themselves
more custorn\er-driven. Secondly, and as a result of that, is the question of how to go about
the. major task of developing and implementing new organisational structures. This is a se-
nior management session and is designed to provide you with two things. | hope that by the
end of the session you will be equipped to design your own framework for action. To help
you do this you will also be able to take away documentation of real-life case studies that I've
been involved in. So, if you would like to look at the screen...

[pause]
Now listen to the recording again.

[pause]
That is the end of Part One. You now have twenty seconds to check your answers.

[pause]

Questions 13 to 22

You will hear five different business people talking about trips they have recently been
on.

For each extract there are two tasks. Look at Task One. For each question 13 to 17,
choose the purpose of each trip, from the list A to H. Now look at Task Two. For each
question 18 to 22, choose the problem described, from the list A to H.

After you have listened once, replay the recording.

6
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You now have thirty seconds to read the two lists.

[pause]

Now listen and do the two tasks.

[pause]

M: Of course, | was looking forward to it. | mean, it meant seeing the results of quite a

lengthy process to find the right person, which | myself had invested quite a lot of time
in. It's a demanding post, with a lot of responsibility. | think the potential we thought we'd
spotted is being realised, and that she's going to deliver the sort of new initiatives we
hoped for. She's already got the team adapting to her approach. But | did feel a bit stu-
pid in the meeting, sitting there without the right figures. | just can't believe | didn't pick
up the chart. | could still see it, sitting on my desk.

Well, the whole thing was a serious challenge, and if I'm honest | didn't really feel up to
it in the first place. It wasn't a good time to be going away from the office, and | certainly
didn't feel happy, being asked to present pretty different ideas at this stage of the game.
| completely understand that the last thing they wanted was to have someone drop-
ping in from above, as it were, and saying, oh, well, we've decided to change the rules,
etcetera. They'd been applying the system as it was in good faith: And then | was just
so tired. What with the wedding celebration going on in the hotel, | definitely didn't get
enough rest, and that left me disorientated, so | underperformed. \

| wasn't happy to be going out there when there was so much that had to be dealt with,
just left there on my desk. My secretary’s extremely good, but she can't do the impos-
sible, obviously. But it was clearly crucial to get some kind of idea of what it looked like,
whether we were on to the right kind of thing. Getting the right location and space is
vital. I'm more or less convinced that this is right for what we want. It will attract custom-
ers. The trouble is, | had out-of-date architects plans with me, so | kept getting confused
about the dimensions. But the hotel staff were really helpful when we were trying, to get
the up-to-date stuff faxed through.

It's the first time I've been over there since we decided to go ahead with the expansion
and | must say | was impressed with the number of really good candidates there were. It
really is a good region, in terms of being able to attract and recruit the right people and
I'm confident we chose the right people. | wish the same thing was true for the other
branches. What | just can't believe is that | managed to set such a bad example by ar-
riving a whole hour after we should have started. | felt like a real fool, going on about
heavy traffic, when I'd never accept that kind of excuse myself!

They said it was all different, and they certainly weren't wrong! | could hardly believe
some of it! It's definitely eye-opening to see what policy can mean in reality. But the way
they're applying it, | mean the actual techniques, really is impressive. | didn't say any-
thing, of course, just took my notes, and | will be drawing up my report as soon as | can.
I'll definitely be recommending that some of their ways of going about things get applied



