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HEiEMENeESER

RREEANEL2HFEHTEES D EREKS 5EXEHAAF HI
HREES . MTSIESEINERE, REFIEHELR MUK, EREE
ALUUAH . ARV R EH K ? MR RN ZEZRIERNSI 5K
F&? WA KATRX B 5 R RS B BRI A E R M S PR B R Tt 2
TR YIE B REAENLZIE . BB BB VI ? XL R B R A Tl
WFRZ A0 AN B R TSI ATAE T X AL MR, SUE XL B E
WP T B B

REXAMAEEE LW EEHRT . FRNHEKHRSEHERS S
AR — A LA M B9 SRR 90 77 VAR R S I B I AR AT R AR B 5 B R B AL )
HRLE.

BRTERERA RRRKIAT AR RO O — e, EEXFIIKNIE, &
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About Yulian

I remember interviewing Yulian when she applied for the PhD programme. The
competition was exceeding tough that year, with first class students from Hong Kong
and throughout the Mainland. From the beginning of the interview she impressed me
with her passion, potential and clarity of purpose. She was thoroughly prepared and
very clear about what she wanted to study and why it was important. After her years of
working with principals and other school leaders she wanted to investigate the best
ways to prepare them to lead China’s schools to a better future. Yulian was obviously a
talent bursting with ideas and a burning desire to make a difference—I wanted her for
my student.

Throughout her studies Yulian validated again and again my initial impression of
her talent and potential. She approached every course as a new learning adventure,
giving her best, soaking up knowledge in whatever form it came. She was determined,
almost single-minded about the study she wanted to do for her dissertation. What
impressed me most about here was her strength of mind and willingness to take a
contrary position on issues, even with her professors. She was always prepared to argue
her case-but did this respectfully, quietly and gently, but there was no doubt she had
her ideas—1 liked her strength of conviction.

Yulian completed her PhD and produced a very good dissertation—exactly in the
area she first nominated. Too often students finish their thesis, go home to work, and
slip too easily into simply maintaining a comfortable, mediocre academic career—not
Yulian. Since getting her doctorate she has worked hard to establish not only a national
but also an international reputation. This has seen her publish in SSCI journals,
contribute to International Handbooks, win national grants and be a key contributor to
cross-national research projects around leadership for learning. I expect Yulian to
become more and more active in the international school leadership literature and, over
the next decade or so, to be recognized for the things I first saw in here—passion,
purpose and potential.

Allan Walker
Joseph Lau Chair Professor of International Educational Leadership
Dean, Faculty of Education and Human Development
Director, Asia Pacific Centre for Leadership and Change
Hong Kong Institute of Education
September 16, 2015
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VIREERERBPLKNE. BELRIENMRENLET —#HAHFEA
MAR B T\ SR TR, X BEPERL, @l NINKFRE, A£EFIE L
“Dr.” MIFx5, FHFEIHESARRMRA L. RERNFRITNE, WHiIR
RREETE . TTRAEE B 3~4 4, SAT AREFRAENMITT H/ TR
WHIHME . T EE, MOIPATREERRK . 7EahiRe 2 E SRV RN SR
f&, e R EERPIEARZVRORR, SRR IEAERNF
FESCHATIB AR A 1t SHR o K KAE B R K . 2t SER— A B A R RO DT R
L 5 R ATY0R B TR, 2 R LBER—ANB 8 K, e R
KIEWBL . KE—RBAFERLRIERLT A O RM AR R A GEF 2.

KIEHRIRT X UM, THEEETREMETIRON, KERAER
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KERHAN EEBXEKR, ERAPTHEUR, BoRRKEINERTE.
WAL LB EMET KRB, WHERKK T SRR i 1R 91X
WA RAERE. RAmERERNAKS G, hERERERX SRR
T, AR B/ EIRA RS2 IR B s AR R . X IX L R4
IR AR KT Z AN, (B AERATE B ANEN BATENMER L
L. BX—xEANFFRERG, TR E DRE BT, FFRAIR
BREHEE — /D RAREGR AN NE R, BN ZERAEXKER TIE.

BIEXR—ARFENRE. ZBREEFIRET KRG — M52, |
M BB HRFHRBIEAD, WEAE. LRI EAETT RO KEFE
MFEREKB KK, AN ERFEEHHEERUFLE, HRERIIAT
AERMEHATE ], BWEREEENRTHFEEATHRHEN. RE—H
FHFA—ERIME), ERXIBIEXRERNBESHRIT, AEE.
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F1E BRKBIINTESHkE

BEE R KA AR BRI 2R s P AEFH 9™ 2 (Day and Leithwood, 2007;
Hallinger and Heck, 1996; Leithwood et al., 2006a; Leithwood and Riehl,
2005), Bk K EFFHERRBRKMER AR A AN LKA AT,
MREXK. K% TR/ [F ) 574 (Fry etal., 2006; Orretal., 2010;
Pontetal., 2008). KAKHIEIFE. MRKRFEE WAL RER—FEELE A,
REEEH A HKRE (Begley, 2008; Bush, 2008a). IE H 20 42 80 LK,
BAKREMZREKITER BRI, PRl “ MERITH” KMBUK.
BACKE VIR H T 3 By R SR AR K, XBIERFT R EbndE, HIFREids
AR ERANT, VISR FREE FRE A & B LB 0 E S %S
(Ingvarson et al., 2006).

REABERKEIMVEE A Z 7T, BEENRURKAERKYMN A, £
KR RERT SRS, B E K REIFREHANEE M RAEE, DE
B ARRAE T B FFiHZ 22 MA (Fry et al,, 2006; Leithwood and Levin,
2008; Levin, 2005; Murphy et al., 2008). —44[EFE T HIIRELHI T HLHKIRF
BIFi & (Huber, 2004; Pontetal., 2008), —kifiit [FE FZBMrift ok & 1FEH AR
THEVRE LB/ (Bolam, 2004; Orretal., 2010; Simkinsetal., 2009),
A — L6 [ S 7 7 LARRHE b A< B 551 I B VPl R KA R R (Duignan and
Hurley, 2007), #@idHEKKBEHEHIE (Daresh and Playko, 1992; Duignan and
Hurley, 2007; SEC, 1990). &K% kbrE (ISLLC, 2008). RKIHIERBEHH
RIAE (Orretal., 2010) AR, RFREK M4 FE R (Duignan and Hurley,
2007; Ingvarsonetal., 2006; Murphy etal., 2000).

BAMS, XEBEERRTEHR., KENTHELEERENRKEIImMAE
ER S . BR, STHEREUMSRKEINE KLt 2 & VB RiE kR
A WTRESCBL (Walker and Dimmock, 2006). R0, BRI EEEZE SR
2—/E[F ¥ (Barnesetal, 2010).

L1 PR KRR S KR

M “&_&” EU “%&@_@" , M “ﬁﬂ” “{E‘,E” %‘J “@g” ; M “i%.v“ » %IJ



<2 BOREL: PRI R R B BB 5T

“CRRE” X R RE XHEE RERE BRI SKRNER R? X
FERAR AR IRV B R T AH I kdl ? X, REM T FRN
FHVNZRE S RREIKE.

1.1.1 FHRKEEHAIATTSERKEIIEZR

BRAEEIIFFE S KRB EITE S B HERHE R EF R AL R AL R 72
RFVIBCRAE A (Bolam, 1997; Murphy, 1992; Willower and Forsyth, 1999).
FUARARACEITE 2 & B K% LA RE 7 R it 532 /E ) (Murphy and Hallinger,
1987). BKIGN SRKATIRBEA A KB, RAARII% I MA R ERER UM EER
FRZEARBERATMN, SEREHLEARFW B XK. ERROREZ DT, H
BA H A AHRIBUR SERCRIER KIS, LI RaERK. .
ffr IS BBV R Z 7T, RANMANZEIAFELUSREX FEHER, sl
£ RFRIKEE L (1) TH 4R (Erickson et al., 2004; Fry et al., 2006; Willower
and Forsyth, 1999).

WA & EHEERENRAN, RKERAZRUMT RS RIEEZEM, &
BREMBINIZIVFEES . ERMFREMAE, HifmErsul & EAEr%
5% & (Day and Leithwood, 2007; Hallinger and Heck, 1996; Leithwood et al.,
2006a; Leithwood and Riehl, 2005). & #4055 B H S0 BR A BUA 1] 5T FOHE L
(Glassetal., 2004), BB F MK, FERBHFERAZKE. iR KT
FERBRRNRE, XHEEFEHEEENBEEREN. RKMERSRE
NRFRBESRBNEERE, B2 TRARANRE. BRARKEESNS
RS IRBRENAN. BX, SUMEFMHESHLAMEMN (Gresso, 1993). &
EEBFAE 20 4 80 FERPEHHAB UL R TEE), BEHSRME (Dale, 1997) B
HENMABRKIFEFRERES (Huber, 2004).

£ 20 4 90 FRFH, MK KEIIS KBRS EHEK D LA I L
(Huber, 2004, 2008; Pontetal., 2008). I NBRNVAEER B AAKK, &
RARKAME RIS B AT A & U1 ANBRE RAE RS R R R —F
EERTZRAMRKFIES. RAZARMER, FRHERRL S H—RSHHEE,
HHEFXN =R FURSMEN, sSE=RIIERFER T ESRTE
—Z K55 (Pontetal., 2008) .

112 MARKFIZIERASER

IR, FERNHEEFRETSHL. U TBEM BTG H e, ARFHEE
S ZTHA R R EEMH BN, RETEMESME. 53R B¢ n



BI1E BRRKEIREESHER 3

(Christie and Lingard, 2001; Morrison, 2002; Uhl-Bien et al., 2007). #&F
TERBRMZR, RNNEKHERSHESEY R, REKFEGMNXME
T, NFEH, HXXR, BEFRNETEERESRE (Copland, 2001;
Grubb and Flessa, 2006; Ingvarson et al., 2006). 58U AT XM [ 8] FTHLEI R A
RN A SR T - LAIESE i B R i KBS ) TR AR B T ERE 1,
FERK—IMABREREESRKENEHCLBHELI (Harris, 2003; Muijs
and Harris, 2003). KU ANEFAEKEAN, HEEZEZMHELTFERNEX
e TR AW ROIF 4R 32 BT E AL R F BO#HE#] (Grubb and Flessa, 2006; Hartley,
2007; Spillane et al., 2004).

B X 2R LRI, B “BRK” FRT “¥KR8%”7 ELERT
MEBHAR, WARKBRFREMBEAKTT S, RA%EKHES N “HE”
(March, 1984; Sergiovanni, 1984) i AR AIRFLER RIS (Hargreaves,
2009; Harris, 2004). MRS (distributed leadership) ZE¥TZH|WM . 7EEL
KEIIS, EEFHBH “FRET” B “BRK” , RARAMNR. 4AR0 %K
G2, MUNERERS, AEX TRy, Eilt, RelBFBEHAEERAT
FERTE . BH XA MART. BRAMSHRE., LRSS BARARS A
ks ok 5 E F EABURE A (Pont etal., 2008),

BN AE N TERKS#RRE, BEREFA NS a8 7 3 1B
R, BEAWIOREAN MR R AR EAE T, BRI AR RIT A, #
MR T ERERAT 0 R abn i, ATHFRRNEROSTE. IHEET “17
B M Y BBEAY FREIBE LR Z R PR . BRI
B, Z#HERHMARKEN AR RRACERKENRZERAR N RERES
(Day, 2000). “ZRMIFHKRRE” BIBAR “BREEN” , IR —NMEX
(Bush, 2008b; Hartley and Hinksman, 2003) fZ84{k, BRI T %R S5EH Fxt2#
BT E AR S AR A LR S0 (Day, 2000) o BEZ IR RN AR
T R B SR EE T G TR KR ST (Culbertson, 1988; Donmoyer, 1999; Oplatka,
2009) , BLEX) “BR” BR KRBT MERHBE.

113 AHEEKIFIIEGIFK

BB SO IRTHER TS T LR S LNEFHEFBRMEE TR (Crow
et al., 2008; Dempster, 2001; Gunter and Forrester, 2008; Orr, 2006; Young
et al., 2009) . BASEEYII H dnfay [B] A TAERI R 244k AT BUI A0 1K 58
t, DIRSR RS SR KH R TE SO R & H RSk, %55
PR A AR E IR EEN R BER. AN RTHES, HE



4. HHEEY . PRI R Y BT

KRR 5%RES | A Z HI55E (Lamagdeleine et al., 2008; Leithwood and Levin,
2008; Levin, 2005), #i5IxLMHRIRKEINRENZRE. BXERMELL
P FRHEA AR R RS ER, AR SELERMFFEIRS, I
SRR IR AEE B F (Duignan and Hurley, 2007; Ingvarson et al., 2006). T
EREM LM, F2XEE VAT E I AEMERE, R
HRE FDEFERES, BEEEBEWIEKZEE (Oretal.,, 2010). A
U KE, KHPLUREANEZENRESLRERE (Glatthon, 2000; Osterman and
Hafner, 2008). #2751k (Tayloretal, 2009) MIgk#, HIERSHLIERM
ZHE, WEMSIIELKREFIREI% (Coldham, 2003; Earley, 2009).

B2, BETHREANS. #EFE. HIEZTABBHMPNEEEE TG
W R FRAF DTSR (Bjork and Ginsberg, 1995) . ALKV B 52 i
WA RFA AL B35 4% (comes to life) i) #h 7 (Ingvarson et al.,
2006) . TiHKFREERFEHNHEET, FIAXARARE QS RKF VIR EEE
ML FEEA RN, WmEEEDELELES SFRRXRANBIELS), HimiT
TF5 B SE XA 2 [EF (blackbox) (Barnes et al., 2010), RIEMEREMRK
FEVIASTT B8k

1.2 FREKEE I 5 Bk 4%

BRERKE ™ £ B RmE S RATBEES), DUTBA S K7 AE KK
DA HEAT B VA A VI Z B KA E ) — e N A A2,
CABRAS E A AT HE-BAE AR AR M &4, BATRZ A “ AR A MK
W7 OF T5EESE, 20100 BFUI7E ERFETEBER 164 v R A0 2L _EMETT (B
&, 20100, SEATEHZFKURIEE, TR RN EREZRR, Xt
FRRBOANER (FRRE, 2009). BEFEXFEEIH2ERNFEEMERAME, Bl
RESARLEHNNER, NREARSNEBLKEDEIRE, BKBT&HH
BTBEKES TR B 20 L 80 FAUKE, BAFRARBETEH
AT T — RIIBER AR S MHREKEVIR KR, RS2 Z 1K
RINESARR KRR, RAERKRKKERS ), BEmE LR S ESE,
REHETE.

121 HERKFIIGARMEISTES

M RRE, SHAERXAR, REOBRKEIEERERRFELR,
RAEANBMEREN, BE#E, S0 L EIAERBRE,. REaneE+



F1E BREINEESHR 5.

REKEEVHEHEN=AHEEREHR, HFARE 1-1. 1999 FEEPAMK (F
PNERKEEIHE) . BH T SIHENRRKOBFN XS, BREKAERML
R b &AM AERBARIF X R EFERKBAMER K. EREERBEHIE
HZEHLEN, HESS5R&FVIREMMEREME. AXNTE, ERARR
B RRBIER, AREARNEN L, EXHAEVHNE, BEREKAR
P E S B R BRI REE AR, REEFERAEPRANGAE R B HE
B, B—MARKMEN 5 T5EEE, 20100 mEAFHESVIRY BEHFLRIF
AR HRBIFMUTR A MR KT I B IR 2 REE #EME K5
Y, BFVILRA IR R R

F 111 TFRBREBZI LB SR

% FER BE SR r— R

(B Bl B o | Kb 300w | MATEAIIRRMENGLY
il Eislpe A g | RERTOT0 | watmeamrigam sy
A N - RTINS

CRNERKIVIRE) BIf T FABETBERIIERKFITHIE. “H
K. A B WP NERKENERERBUSE TR, BRTEXHEE
ITHBEEBE BE P ERKEI P OMBE MDA PO B BT
REE R TR Ml BB 2 e R el BRBUMREB AR
BNM%. ERXRNUEZMRKFINER, REE=AREHRKFIRRERZK
B EALEN, FERFEER UME ¥, &), BRTZERFIIRR:
PMERKAERZHFIHEZER GR&ED 5l WHRKENRE A
EZAER QR B, SPRKELFES NS S5 INMERZEIER (B
H RATHE) Hil. MRS NEKETERS N EKZF YA ZE K=
ZreEl. NEMBEENS, EXEFHINERE—M “FE” . SR, REMH
B, RABIESR, theRARKIIRENARERARREZRFITAEAR
il

122 HERACIEINT & R X

ERHKEERS, RERKEINESRERANRKEEISEZRLM
SVl 1E 20 tHE 80 FAURE 90 SEAKRM, “BKFHELNM” “®IN”“BHA



6 BURHEM: AR AR i B BT 5

BRIV R” #1T, PAAERKAER BE) BIIEERNE IR SH#T
TIHALUKMEFRE. MEEMERRESEI, REFIEERE LEH 2 HR
DY, R, WFBEEMETFH (2011 MR, BTFFRILERRD.
RATFREAT DA REE, 76 1979~2009 X 30 4, 2 EILBOF N ERYIF 66.79
Ji BT, HAiE 10 4 (2000~2009 ) Wb T 27.98 J1 f, BASHMEHRBHBAERD .
B, SRHEIMERERR. REEVIEE AL TR, RIS K48
BERD .

REEGIMAER, REMNRNFHIER BRERD, HRRKKHEITKR
HEWRS, BETEHBEFZINRARKIENHEBEARIT S . ARTFERR
HT B, BABHEEIRE BFERFIENENER, BRERERREX
BRNBERN, NEHRE—EERER, HEEF—EHRBFNTIEES HE
K. BARITBRAN, SERAES AT RIS ERERE K A1
20 . AR TR I (0 75 SR A R B B VI MU T G T 7 A Bk

MEVIH AR BERE, 7 20 A 90 FAK, B HBIFMINTGE
HEH =TV ) R R T K BURE R T KBS fadl. #ait,
1997~2004 £, ©EKIHE FFH 229 kb #] 103 B, HMEE2ER S 2142
B0 2] 1703 Br (B, 2010). FHIINWEEIHFREN, HEBEHISE. Fl
MR/ R R REH—AAE, BRRREEEAENL. MIRBENEES
BIFAFEEKE, BTRABEERMRKEIAZEN, EZEIUMNRSE
MAMFEFEESEABBERR GEERSE, 2009). X{H74 R REEIHHL
[A) 2 S T

FAEMRKFNREREESFHERENRB P ZR mdG, HINMAZ
ERFERSCHEHE. i BERAFRELHE “HRE” WL, 745K
BA, ERAZINRERSEZS, FRERERRAMREIZIIEE ®IF M.
IR T BN Z R IR AR 40, 2> 50 RE B8R At O T 38 VIl B4 3 DI LA R B A
Mg, BEARIK.

E R BIFRMA— RIVBOR, BN ELZ M RERET, Hnth oy 8 F Rk
BV IR TR B R EH TR T TEd, RIAFVIRE. BREE MY
FHAHEASE AR, VIR E AT MR BN TR AL, Bk
VHKIRIM REBTE R (A2, 2011a). 520 &Y HLRITH TG MAE % 58 AR A B
FERARGER (FERRZ, 2009), BREBRABIIMKLEZ A,
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