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Preface iis

Here is the twelfth edition. As I indicated in the last edition, I am still in what positive
psychologists call “flow.” I am so engrossed and passionate about my field of organiza-
tional behavior that time just flies. As I have said before, I take considerable pride in the
sustainability of this text. It took me four years to write the first edition, and then about
a year to do each subsequent edition. Because of the rapidly expanding body of knowl-
edge in organizational behavior, these revised editions through the years have become
increasingly challenging. However, I am still—actually even more than ever—in flow in
trying to keep this first mainline organizational behavior text totally up-to-date with the
very latest and relevant theory building, basic and applied research, and best-practice
applications. I decided with this edition to give special recognition of this scientific foun-
dation by adding the subtitle—An Evidence-Based Approach.

As is now emphasized in the introductory chapter, the time has come to help narrow
the theory/research—effective application/practice gap. This has been my mission from
the beginning of this text and my now over 20-year editorship of the journal
Organizational Dynamics. As “hard evidence” for this theory/research base for this text,
I can say unequivocally that no other organizational behavior text has close to the num-
ber of footnote references. For example, whereas a few texts may have up to 40 or even
50 references for some chapters, the chapters of this text average more than twice that
amount. This latest edition continues the tradition by incorporating recent breakthrough
research to provide and add to the evidence on the theories and techniques presented
throughout.

Before getting into the specific additions of this new edition, I would like to again point
out the distinguishing features that no other organizational behavior textbook can claim:

1. I am convinced at this stage of development of the field of OB, we need a compre-
hensive theoretical framework to structure our introductory textbooks. Instead of a
potpourri of chapters and topics, and maybe using an inductive (or should it be deduc-
tive?) sequencing, there is now the opportunity to have a sound conceptual framework
to present our now credible (evidence-based) body of knowledge. I use the widely
recognized, very comprehensive social cognitive theory to structure this text. I present
the background and theory building of this framework in the introductory chapter and
also provide a specific model (Figure 1.5) that fits in all 14 chapters. Importantly, the
logic of this conceptual framework requires two chapters not found in other texts and
the rearrangement and combination of several others. For example, in the organizational
context part there is Chapter 4, “Reward Systems,” and in the cognitive processes part,
Chapter 7, “Positive Organizational Behavior and Psychological Capital,” that no other
text contains.

2. Besides having the only comprehensive theoretical framework for an introductory OB
text, a second unique feature is one or more OB Principles at the end of each chap-
ter. Importantly, these principles are derived from meta-analytic research findings. The
reason for including meta-analytically derived principles is that the field of organiza-
tional behavior has matured to the point where there are not just isolated studies but
a stream of research on a number of topics that now need to be systematically (quan-
titatively) summarized for students and practitioners. For example, Alex Stajkovic and
I have completed a meta-analysis of the studies with which I have been most closely
associated over the past 35 years, focusing on the positive effect that organizational
behavior modification (O.B. Mod.) has on task performance. (This analysis is published

v
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in the Academy of Management Journal; a follow-up research study conducted in the
largest credit card processing company in the world is in a subsequent issue of AMJ;
another meta-analysis of all behavioral management studies with emphasis on the dif-
ferent types of interventions was published in Personnel Psychology, and most
recently nonfinancial rewards were found to be as impactful on unit performance out-
comes and employee retention over time as were financial rewards, published in the
Journal of Applied Psychology with Suzanne Peterson). In addition, Alex and I pub-
lished in Psychological Bulletin a meta-analysis (114 studies, 21,616 subjects) that
found a very strong positive relationship between self-efficacy and task-related per-
formance. These provide end-of-chapter evidence-based OB Principles.

. A third unique feature is an “Evidence-Based Consulting Practices” summary to open

up each major part of the text. Specifically, in addition to my long academic appoint-
ment at the University of Nebraska, since 1998 I have been a senior research scien-
tist with the Gallup Organization. Mostly known for the famous Gallup Poll, this
world-class firm also has a widely known management consulting practice. About
half of the “Fortune 50 are among Gallup’s recent clients. With my input, Tim
Hodges, executive director of Gallup University, drew from Gallup’s tremendous sur-
vey research-base consisting of thousands of organizations and millions of people
over the years. We provide Gallup’s evidence-based practices relevant to each major
part of the text.

. The fourth unique feature reflects my continuing basic research program over the

years. Chapter 7 contains my most recent work on what I have termed “Positive
Organizational Behavior” and “Psychological Capital” (or PsyCap). To meet the
inclusion criteria (positive; theory and research based; valid measures; open to
development; and manage for performance improvement), for the first time the top-
ics of optimism, hope, happiness/subjective well-being, resiliency, emotional intel-
ligence, self-efficacy, and the overall core construct of psychological capital have
been given chapter status. Because of my involvement in the emerging Positive Psy-
chology movement through Gallup and my research on PsyCap and authentic lead-
ership with colleagues in the University of Nebraska’s Leadership Institute, I feel
the time has come to incorporate this positive approach into the mainstream orga-
nizational behavior field.

Besides these truly significant four unique features, there are a number of specific

revisions and additions to this edition. These include:

1

The new subtitle “An Evidence-Based Approach” reaffirms the importance of the
research foundation to the text. A new major section has been added to Chapter 1 that
explains why this evidence-based focus is so critical and what it entails.

. Because communication, decision making, and perception continue to be important to

organizational behavior, in this edition there is a new Chapter 8, “Communication and
Decision Making” and perception is added to Chapter 5, “Personality, Perception, and
Employee Attitudes.”

. To make room for the new chapter, the separate chapter on job design and goal setting

is now incorporated into Chapter 6, “Motivational Needs, Processes, and Applications.”

. Besides updating the evidence-base and providing new real-world examples in each

chapter, breakthroughs on important new topics such as the following are included:

» Contextual impact of the recent financial crisis and stock market crash on organi-
zational behavior
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Collins’ “Good to Great” expectations

* Managing the global workforce

* Global mindset

* Diversity management skills

¢ Glass ceiling outside the United States

» Corporate social responsibility (CSR)

* Ethics of downsizing

» “Hollow” organization design

* Modular organization design

* Organization culture in an economic crisis

* Incentive/rewards analysis of the financial crisis

* Costs of obesity

* Neuroscience explanations

« Health-Relationships-Work (H-R-W) well-being model
* Intentional component of psychological capital (PsyCap)
» Background on PsyCap

* Performance impact and research summary of PsyCap
» PsyCap development model and research summary

» Evidence-based happiness

* Broaden and Build Theory of positivity

« Use of Facebook

* Gen X and Gen Y

« Stress from 24/7 technology and job loss threat

« Stress levels around the world

* Bullying problem

» “Slacker teammate” problem

* Followership

* Positive and authentic leadership research

Just as real-world management can no longer afford to evolve slowly, neither can
the academic side of the field. With the uncertain, very turbulent environment most
organizations face today, drastically new ideas, approaches, and techniques as repre-
sented above are needed both in the practice of management and in the way we study
and apply the field of organizational behavior. This revision mirrors these needed
changes.

Social Cognitive Conceptual Framework. The book contains 14 chapters in four major
parts. Social cognitive theory explains organizational behavior in terms of both environ-
mental, contextual events and internal cognitive factors, as well as the dynamics and out-
comes of the organizational behavior itself. Thus, Part One provides the evidence-based
and organizational context for the study and application of organizational behavior. The
introductory chapter provides the environmental perspective, historical background,
methodology, theoretical framework, and specific social cognitive model for the field of
organizational behavior in general and specifically for this text. This is followed by an
overall environmental context chapter:
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Chapter 2, “Environmental Context: Globalization, Diversity, and Ethics (with major
sections on globalization, diversity, and a major ending section on the impact of ethics
on “bottom-line” outcomes).

After this broad environmental context is laid out in Chapter 2, there are two chapters
for the organizational context of the social cognitive framework:

Chapter 3, “Organizational Context: Design and Culture” (with special emphasis
given to the learning organization and horizontal, hollow, modular, network, and vir-
tual designs; best-practice cultures; and a major section on the culture clashes from
mergers and acquisitions) and

Chapter 4, “Organizational Context: Reward Systems” (a unique chapter with spe-
cial emphasis given to money as a reward, effectiveness of pay, forms of “new pay,”
recognition systems, and benefits).

The second part of the text recognizes the well-known micro-oriented cognitive
processes of the social cognitive framework plus unique topics such as the following:

Chapter 5, “Personality, Perception, and Employee Attitudes” (with unique major sec-
tions on the role of heredity and the brain and emphasis given to “Big Five” personality
traits, the Myers-Briggs personality indicator, the perceptual process, and organiza-
tional citizenship behavior);

Chapter 6, “Motivational Needs, Processes, and Applications” (with major sections
on extrinsic versus intrinsic motives, procedural justice, attribution theory, job design
and goal setting); and

Chapter 7, the most unique chapter, not only for this text, but any other, on “Posi-
tive Organizational Behavior and Psychological Capital.” In addition to the focus on
the unique POB psychological states of efficacy, optimism, hope, resiliency, and over-
all psychological capital, there are also major sections on emotion, multiple intelli-
gences, and general mental abilities.

Parts Three and Four are concerned with the dynamics and behavior management and
leadership dimensions of organizational behavior in the social cognitive framework. Part
Three contains, in addition to widely recognized topics, the following four chapters:

Chapter 8, “Communication and Decision Making” with particular emphasis given
to nonverbal and interpersonal communication and behavioral dimensions, styles, and
techniques of decision making.

Chapter 9, “Stress and Conflict” (with material on stress and conflict from advanced
technology and globalization, burnout, and work-family initiatives);

Chapter 10, “Power and Politics” (with material on empowerment, trust, resource
dependency, and the dynamics of power and politics in the new environment); and
Chapter 11, “Groups and Teams” (with material on the punctuated equilibrium model
of groups, group/team effectiveness, role conflict and ambiguity, social loafing, cross-
functional teams, virtual teams, and cultural/global issues with the use of teams).

The final Part Four gives an applied emphasis to the text. It focuses on Aow to man-
age and lead for high performance. These applied organizational behavior chapters
include the following:

Chapter 12, “Behavioral Performance Management” (with material on the role of
social cognition, critical analysis of reinforcement theory, pay for performance, social
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recognition, and the latest research on contingencies with type of organization and
interventions for O.B. Mod. effectiveness).

Chapter 13, “Effective Leadership Processes” (with major sections on the historical
studies, traditional and modern theories of leadership and the new “authentic leader-
ship” being developed at the University of Nebraska’s Leadership Institute, and lead-
ership across cultures and the GLOBE project).

Chapter 14, “Great Leaders: An Evidence-Based Approach” (with major sections
on leading in the new environment, leadership styles, including the new positive,
authentic style, the activities and skills of leadership, and leadership development
programs).

Pedagogical Features. Besides the many unique features already described, there are also
several strong pedagogical features that have characterized the text over the years. To
reflect and reinforce the applications orientation of the text, highlighted, currently rele-
vant, boxed real-world OB in Action examples appear in each chapter. In this twelfth
edition there are many new real-world examples drawn from BusinessWeek articles. In
addition to these application boxes, the text also features experiential exercises at the end
of each part. The exercises get participants involved in solving simulated problems or
experiencing firsthand organizational behavior issues. Also there are end-of-chapter Internet
exercises to get students involved in online relevant resources and vehicles for discus-
sion and critique.

Besides the usual end-of-chapter short organizational behavior discussion cases, there
is also at least one Real Case at the end of each chapter. These cases are drawn from
recent real-world events (excerpted from current Business Week articles) and are intended
to enhance the relevancy and application of the theories and research results presented
in the chapter. These end-of-chapter real cases serve as both examples and discussion
vehicles. It is suggested that students read them even if they are not discussed directly
in class. The intent is that they can serve as supplemental readings as well as discus-
sion cases.

This edition also contains learning objectives at the start of each chapter. These objec-
tives should help students better focus and prepare for what follows in the chapter.
Finally, the chapters have the usual end-of-chapter summaries and review and discussion
questions.

Intended Audience. Despite the four unique features and very extensive updating (hav-
ing anywhere from 5-30 or more new references per chapter) throughout, the purpose
and intended audience of the book remain the same. As in the earlier editions, this edi-
tion is aimed at those who wish to take a totally up-to-date, evidence-based approach
to organizational behavior and management. It does not assume the reader’s prior
knowledge of either management or the behavioral sciences. Thus, the book can be
used effectively in the first or only course in either four-year or two-year colleges. It
is aimed primarily at the required organizational behavior course, at the undergradu-
ate level or in the M.B.A. program. I would like to especially acknowledge and thank
colleagues in countries around the world who have used previous editions of the book
and point out that the continued international perspective and coverage should make
this new edition relevant and attractive. Finally, the book should be helpful to practicing
managers who want to understand and more effectively manage their most important
assets—their human resources.
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