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Preface

A core aspect of the 12th National Five — Year — Plan is that strategi-
cally emerging industries should become leading industries. On this basis,
the key to achieving the specific development goals lie in how to optimize
the industrial structure, enhance the innovation capability and focus on
the quality of products rather than the quantity. In recent years, the Chi-
nese animation industry has made remarkable achievements, but many
problems still remain unsolved.

In 2011, Chinese television animation aired 261224 minutes and
broke the world record. Afterwards, the domestic TV animation produc-
tion gradually fell to only 138496 minutes in 2014. This means that the
Chinese animation industry has left a period of high speed development
and entered into a transition period of depth adjustment. Therefore, the
policy trend has changed. As a consequence, animation companies are
beginning to explore new business and profit models, develop a variety of
products and find suitable models independently.

In the Chinese animation industry transformation period, the industry
has achieved fruitful results. The product design has gradually developed
and the financing channels have increased. The marketing tools have
emerged and the profit models have diversified. The use of narrative tech-

niques, which break conventional thinking has increased. Adult audience
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has also increased significantly. The quality of animation has clearly im-
proved and the animation film box office has hit record highs. The anima-
tion industry is experiencing transformations: from quantity-oriented to
quality; from speed-oriented to increased value product; from traditional
type to innovative type; from the single profit model to a diversified profit
model; from a domestic outlook to an outwardly orientated outlook. More
rational development is being made. However, compared to the rapid
transformation of the industry, the theoretical research is lagging be-
hind. The transformation mode analysis and the large scale investigation of
the audience are not sufficiently thorough and quantitative study of the
effect of transformation is insufficient. Furthermore, the theoretical model
of the competitiveness evaluation is not sufficiently comprehensive.

With this in mind, this book focuses on the transformation of the
Chinese animation industry. After the in-depth analysis of available data
and in-depth interviews with several well-known animation companies,
the author summarizes the transformation modes and characteristics.
Furthermore, she investigates the effect of animation transformation by
conducting a thorough investigation of 1400 viewers in eight cities. Fi-
nally, the detailed animation industry competition index system is es-
tablished. By this research, the author wants to promote the theoretical
study and provide some empirical evidence for the industry. Thus the
transformation direction will be more clearer and China will be a leading
country in animation.

This book is divided into six chapters.

The first chapter is the background of the animation transformation. It
reviews the development of the animation industry, analysizes some prob-

lems and misunderstandings,, presents the necessity of transformation
y 1Pia
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and summarizes the transformation attempted by different parties in the in-
dustry.

The second chapter is the comprehensive analysis for the transfor-
mation of developing modes, including financing, profit, production,
broadcasting, marketing and communication aspects.

The third chapter is about the transformation of form and content and
how the combination of animation and advertising, traditional culture,
entertainment and education have become innovative in the transformation
process. While adding industrial symbols, enriching narrative modes and
using unique sound and painting, make the content of animation stories
become more rich, which greatly change the traditional narrative mode.

The fourth chapter relates to the effect of transformation. On the basis
of the analysis of 1276 questionnaires from eight cities, the author ob-
serves the audience’s consumption status of animation and derivatives and
explores the emotional attitude to animation. Thus some factors which
effect the audience are investigated in depth.

The fifth chapter puts forward the developing strategies of the Chinese
animation industry, including cultural-capital strategy, symbol strategy,
brand strategy and derivative development strategy.

The sixth chapter constructs the index system of the competitiveness
evaluation of the animation industry, establishes a complete evaluation
model, and uses SPSS statistical analysis software to select and estimate

the relevant data.
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