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Umit 1

International Organized Crime

Part | In-class Reading

Pre-reading Questions

® Before reading the text, please discuss your personal thoughts on the
definition of transnational organized crimes with your classmates.

® After reading the passage, do you agree on the definition of TOC given by
the author? Why?

® Have you ever known TOC before? Could you name some crimes

conducted by transnational organized criminal groups?

Text A
Defining and Measuring Transnational Organized Crimes

Transnational criminal activity has increased in scale and extent,
becoming a complex worldwide threat. Transnational criminals ignore
borders. They move sums of money through the international financial
system that are so huge they dwarf the combined economies of many nations.
They are often organized in multi-crime businesses,and they have capitalized

on growth in international communications and transportation to expand
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their criminal operations and form potent alliances. The corrosive activities of
transnational criminal groups in the post-Cold War era no longer threaten
particular countries or regions. They threaten all nations. Transnational
organized crime is not only a law enforcement problem,but also a formidable
and increasing threat to national and international security.

Transnational organized crime is not something completely new, but
there is no standard, universally accepted definition of these kinds of
criminality in the criminological and criminal law theories. The problem of
definition is an important factor contributing to the inability of international
law enforcement bodies to identify the size and scope of transnational
organized crime accurately. Efforts to form a definition were made many
times, but they only made this problem more difficult or created new
problems.

We must admit, that a variety of other definitions, with all their
diversity , nevertheless include the following essential elements and features,
which are typical for transnational organized crime communities.

First, the activity of such organizations is criminal by nature, breaks legal
taboos and must carry a penalty within existing procedures of law
enforcement organs. It is obvious that a majority of social systems consider
the so-called informal ( hidden) economic activity, which is the bulk of
organized transnational criminality, to be illegal and destructive to the
development of the formal, legal economy. It breaks business laws and
overturns normal economic activity. And this “essence” is a necessary
element of the definition of transnational organized crime.

Second, despite the banality of this statement, it is very important to fix
the fact that subjects in this activity is expediently executed, by people, who
are intentionally united into a group (but more often cooperating groups )
under the guidance of their established leaders. Hereby , the fact that they are

well organized is not ephemeral and temporary. It is a key, constituent
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element of the phenomenon and definition of transnational organized crime.

Third ,an essential constituent feature of transnational organized crime is
the most important goal of the full spectrum of its activities. Any activity
must be gainful. Bank fraud, blackmail, prostitution, theft of automobiles,
drugs and weapons trafficking are equally acceptable if it makes a profit.

The fourth essential element of the transnational criminal rings is in the
particular way they achieve their main goal,namely,in their readiness to use
violence and bribery for the accomplishment and protection of their interests.
Violence and bribery very often accompany each other, and are used
deliberately with premeditation,in particular circumstances and to solve quite
specific problems.

Thus, transnational organized crime rings act outside the law with the
goal to make a profit and use bribery and violence for the realization and
defense of group interests. These characteristics do not add anything special
into the description of the phenomenon that has existed many years ago. At
the same time, there are some distinctions inherent in it today, which increase
to a new level the danger to the global social peace and stability.
In particular, the ability to carry out global operations differentiates
transnational criminal rings and organizations from traditional organized
crime groups. The last one is rooted in the national territory of specific states,
and even if they develop foreign connections in some cases, they do not
operate on the wide international level. They act on the territories, regions or
cities mostly within the national jurisdiction of a single state. For example, the
American Mafia,which is also called La Cosa Nostra,is a very well known
example of such a criminal syndicate. La Cosa Nostra appeared in the 1930s
as a result of a conflict among Sicilian immigrant gangs in American cities.
Despite the fact that its members introduced their ethnic traditions into the
new community, La Cosa Nostra has never been a dummy organization

or instrument of the Sicilian Mafia. It is really an American criminal

3
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organization. Although La Cosa Nostra was not without transnational
connections, mainly they were for the purchase of alcohol and heroin from
foreign illegal structures.

New transnational criminal groups are essentially different from
national , domestic organizations more than anything else by the fact, that
they were either created or transformed especially for criminal activity at a
high level and international standard. The Colombian cartels are the most
typical for such organizations. They correspond to vertically integrated global
business, which has hundreds of thousands of employed specialists and
associated workers in service. The Chinese Triads equally belong to the
transnational generation of criminal groups, though they do not have such a
strict structure. But their foreign operations are very intensive, very often in
the flow of increasing Chinese immigration.

Transnational organized crime possesses a powerful potential and is
highly dynamical. Therefore, it possesses a serious danger to the existence of
both single states and the world community as a whole. Transnational
criminal groups are very well organized and equipped. It is extremely
difficult for law enforcement organs to find their way into the organizational
structures of these groups,because many of them are based on ethnicity and
act in the spheres of jurisdiction of different states. Transnational criminal
groups use violence and bribery. Their activity undermines the authority of
legal power and weakens democratic institutions. They destroy financial
markets and economies of many states. The governmental resources that are
designed to solve many social and economic problems are not enough to
offset the criminal organizations at all. Many of them consolidate their
connections with militant, ethnic,and religious movements.

A series of factors boosts the potential of transnational criminal rings.
They act as parasites, for example, in cases where there are weak

governments which have neither the resources nor political power to oppose
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them. They prosper on the fantastic amounts of money which they get as a
result of illegal activity, particularly the production and sale of drugs. They
are able to benefit from the increasing migration of people through countries
and continents. Modern sophisticated weapons and appropriate technologies,
which they have at their disposal,are effective means for the realization and
protection of interests of transnational criminal groups. The inability of many
states and international organizations to design and coordinate effective anti-
criminal programs creates a favorable climate for the criminal community to
maneuver in their resistance to law enforcement organs. So it is extremely
important to develop the appropriate countermeasures to transnational
organized criminal activity.

The main kinds of transnational organized crime activity consist of the
following illicit businesses: illegal migration, trafficking in women and
children, trafficking in body parts, corruption, theft and illegal export of
cultural property, theft and trafficking in automobiles, fauna and flora
trafficking, computer crimes, software piracy, nuclear material theft and
trafficking, trafficking in firearms, trafficking in drugs, money laundering. No
doubt, there can be identified other organized crime activities which have a
transnational character or transnational implications. But in any case, if there
is some uncertainty about the categorization of particular organized criminal
activities in the mentioned range, however, their most common and
distinctive feature is that it involves the crossing of borders or national
jurisdictions. Therefore, control measures are especially important on the
international level and also within affected countries if these measures have
international implications.

(1,251 words)
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[Background Information J

» American Mafia

The American Mafia,commonly known as the Mafia, Italian Mafia,Italian Mob,
or the Mob in the United States,is an Italian-American criminal society and offshoot
of the Sicilian Mafia. Its members usually refer to it as Cosa Nostra. It emerged on
the East Coast of the United States during the late 19th century following waves of
Sicilian and Southern Italian emigration. There are five main New York City Mafia
families , known as the Five Families : the Gambino , Lucchese , Genovese , Bonanno and
Colombo families. At its peak, the Mafia dominated organized crime in the U.S.
While each crime family operates independently , nationwide coordination is provided
by the Commission, which consists of the bosses of each of the strongest families.
Law enforcement still considers the Mafia the largest organized crime group in the
United States. It has maintained control over much of the organized crime activity in
the United States and certain parts of Canada.

The structure of American Mafia.

Boss H Consigliere

|
I Underboss |

Caporegime

Soldiers

Associates

» Colombia Cartels ( Colombia Drug Cartels)

Until 2011 Colombia remained the world’s largest cocaine producer, however

with a strong anti-narcotic strategy in 2012 the country achieved a great decrease in
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cocaine production , falling to the 3rd position, behind Peru and Bolivia. Drug cartel
is a criminal organization developed with the primary purpose of promoting and
controlling drug trafficking operations. They range from loosely managed agreements
among various drug traffickers to formalized commercial enterprises. The term was
applied when the largest trafficking organizations reached an agreement to coordinate
the production and distribution of cocaine. Since that agreement was broken up,drug
cartels are no longer actually cartels,but the term stuck and it is now popularly used
to refer to any criminal narcotics related organization.

The current main actors in the drug trade are:

® Neo-paramilitary criminal gangs,also called BACRIM

® ELN ( Weakened by a US-backed counter-insurgency plan)

® FARC ( Weakened by a US-backed counter-insurgency plan)

e EPL (Partially demobilized )

Historical actors in the drug trade were:

e Cali Cartel (dissolved)

e Medellin Cartel ( dismantled)

® North Coast Cartel ( dismantled)

e Norte del Valle Cartel ( dissolved)

® AUC ( demobilized)

» Chinese Triads

The terms refers to many branches of Chinese underground society and/or
organizations based in Hong Kong and Macau and also operating in Taiwan , mainland
China,and countries and cities worldwide with significant Chinese populations such
as San Francisco and Singapore. Triads also exist in Europe,South Africa, Australia,
and North America. They generally follow a strict hierarchical organization of low-
level gang members and office-bearers—although it is thought that no central
command structure unifies the different factions within a particular Triad society.
Most Triads operate largely independent of one another. In fact,it is speculated that

individual office-bearers have limited control over the criminal enterprises carried out
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by the lower-ranking members.

Their activities include drug trafficking, contract murder, money laundering,
gambling , prostitution , car theft, extortion, and other forms of racketeering. A major
source of Triad income today comes from the counterfeiting of intellectual property
such as clothing, computer software , music CDs and movie VCDs/DVDs. They also

trade in bootleg tabacco and alcohol products.

[ New Wordsj

dwarf [ dwoif]
vt. If one person or thing is dwarfed by another, the second is so much bigger
than the first that it makes them look very small. {gi------ BES TN
E.g. His figure is dwarfed by his big brother.
adj. Dwarf is used to describe varieties or species of plants and animals which
are much smaller than the usual size for their kind. (¥E¥E314Y) 3 F
/1N
capitalize [ 'kapitlaiz ]
vi. If you capitalize on a situation, you use it to gain some advantage for
yourself. #l|
E.g. The rebels seem to be trying to capitalize on the public’s discontent with
the government.
vt. 1)In business,if you capitalize something that belongs to you,you sell it in
order to make money. [ & |{#i %41k
E.g. Our intention is to capitalize the company by any means we can.
2)If you capitalize a letter, you write it as a capital letter. If you capitalize a

word, you spell it in capital letters, or with the first letter as a capital

letter. F[------ K5



