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| Preface|

Since 2008, the international financial crisis triggered by the
subprime mortgage crisis in the US has rapidly spread to the real
economy. The world economy then experienced a common slip.
Zhejiang economy which is characterized by processing enterprise,
export-oriented enterprise and SMES also suffered a great shock.
There is a decrease in the national economic growth rate, and many
traditional industries felt hard to survive. Even in petrochemical,
iron and steel, and some other heavy industries, there were also
great deficit. The economic situation is very stern. How to dissolve
the influences of the international financial crisis and continue to
keep a sustained and rapid development is a very important task of
the Provincial Party Committees and the Provincial government of
Zhejiang province and of Mr. Jin Deshui, the deputy provincial
governor, who is in charge of the industrial economy of Zhejiang
province.

“Although there are slips in many industries, the automobile
industry in Zhejiang still has a great prospect.” Mr. Jin concluded
after he gave a visit to the industrial economy of the whole
province. To me, this conclusion is the practical basis and the
starting point of the thought into the development of the private
automobile industry by Mr. Jin. It is Mr. Jin’s strategic viewpoint

that we should use the automobile industry as a breaking point to
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propel the development of the related industries, and to promote
the transformation and upgrading of the related industries by the
transformation and upgrading of the automobile industry. This
strategic viewpoint has been made clear in the letter to me by Mr.

Jin in June 2008.

Mr. Shan.

You have a distinctive view in the research of the
private economy, and your researches are influential and
fruitful. I would like to give you a topic for research. that
is “Globalization. Measures research of the challenges,
opportunities and tasks faced by the private automobile
industry in Zhejiang in its upgrading road” (prone to
adjustment). Automobile industry is a mature industry
which is intensive in capital and technology, facing tough
market competition. And it has a strong relevance and
induced effect to the related industries. Besides, Zhejiang
is a later starter in the entire car industry and a big
producer of the spare parts. with a relatively complete
industry chain and having private enterprises as its main
part in the market. For the above reasons, it would be
possible for us to conclude the development experience of
the automobile industry through a deep research into the
entire car enterprises like Jili, Qingnian and Kangdi and
the spare parts enterprises like Wanxiang. We can strive
to discover the development rules of this industry to put

forward important policies and measures for its transformation
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and upgrading. and the fruit could be used by the
government in the guidance of the transformation and
upgrading of the automobile industry in our province to
enhance its competitiveness and to realize a sustainable
development. Meanwhile. it can also be used as a
reference for the transformation and upgrading of other
industries. Please think about it.

Jin Deshui

08.6.18

Mr. Jin also said:“We should see the common and distinctive
characteristics of the industrial transformation and upgrading
through the automobile industry. This topic has an important
meaning in the development of the automobile industry. Also, it
will work as a reference to other industries.” We can see that Mr.
Jin also want to find the common and distinctive characteristics of
industrial transformation and upgrading through the automobile
industry, making which as a guidance of transformation and
upgrading in other industries.

I also has the awareness that: This is by no means an ordinary
academic topic but an important topic of real direction and strategic
meaning, because it is through the overall economic situation of
Zhejiang province and with a high and far view that Mr. Jin put
forward this topic. T was at first intimidated by the great
responsibility. 1 said to Mr. Jin: “mainly in the field of the
macroeconomic theory, [ am not familiar with the automobile

industry.” Mr. Jin said he just want a person who is in the field of
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macroeconomics to do the research. Deeply moved by his trust, I
told myself that I should not let Mr. Jin down. No matter what
difficulties there would be, I will finish it. Under the encouragement of
Mr. Jin, I took up the topic.

Starting from scratch, I first learned the “structure of
automobile”, and read books about automobile industry carefully.
Meanwhile, I collected the books and some documents about the
automobile industry.

On June 27th, 2008, under the invitation of Mr. Jin, I came to
his office. He talked a lot about the problems in the development
of the automobile industry, from international situation to that of
our own nation, from the nation at large to Zhejiang, from macro
to micro. He gave a specific explanation about the theme, about
the main point, about how to write it, how to put forward the
theory and how to use empirical analysis. In the talk, he expounded
to me the research requirements of this topic by integrating the
knowledge of the economic theories, management science and
industrial economics. Within 100 minutes, I could not even think
up one disagreement except being absorbed by his talk and
engrossed in the note-taking.

After repetitive study of Mr. Jin’s work and having an initial
understanding of his talk, by integrating the basic knowledge about
the automobile industry I have just learned, I drafted out the topic
“Globalization. Policy analysis of the challenges, opportunities and
tasks in the upgrading of Zhejiang private automobile industry”
(first draft), which had been put to Mr. Jin to review on July 14th,

2008. On August 7, Mr. Jin took time from his busy schedule to
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revise the draft with me. Again, I avail myself of the opportunity
to listening to his instruction and direction. His guidance is very

careful which can be seen from the following quotations.

(1) In chapter 1 of the original version(first draft),
the research on the foreign part should be refined and
deep. An independent chapter should be used to state that
of our own country, including state-owned enterprises,
joint ventures, and privately operated enterprises, which
all need to be researched respectively and comprehensively.
Besides, attention should be given to their development
courses, routes, patterns and their experience and lessons.

(Il ) The original chapter 2 about Zhejiang should be
retained. Section I about the development course can be
divided into two parts; one is the entire car, such as cars,
commercial vehicles, trucks, lorry, and pick-up trucks.
The other part is spare parts. We should give a deep
statement about its development course, especially some
great opportunities, breaking-through policies, milestone-
like policies and some great events in the enterprises
during the stages of rapid development, taking the
struggling and tortuous development road of Jili Group as
an example. Both failures and successes should be
exemplified by cases in the second part of chapter 2.

(I> As to current situation of private automobile
industry in Zhejiang in section [[ of chapter 2, we should

do more research by contacting closer to the enterprises an
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industries. Examples of the entire cars industry and spare
parts industry can be used to write about this part by
integrating the current challenges and opportunities,
difficulties and cause-and-effects.

(V) The section | of original chapter 4 is about the
SWOT Analysis of private automobile industrial in
Zhejiang. SWOT is a simple and effective analytical
method. which need to integrate with cases. We need to
add more analysis of the supply chain, like the change
between the suppliers and manufacturers, and the change
in the number of enterprises. The importance should be
attached to the market to research the relationship
between the industrial chain and supply chain. As a big
province in producing spare parts., resecarch on the supply
of spare parts in the market should include not only the
homeland. but also the foreign market. By comparison
between Zhejiang and home and aboard through horizontal
analysis, vertical analysis. quantity analysis and quality
analysis. we can find where our strengths and weaknesses
are. With contrast to the foreign countries, which
developed the entire car and the spare parts at the same
time, we developed the spare parts first and then the
entire car. After the reform and opening up. foreign spare
parts industry developed into China. which., as a
backdrop. brought great opportunities to the development
of China’s automobile industry. As the sharpening of the

competitiveness of the automobile industry, the rapid
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increase of demand in the domestic market, please give a
careful research on how government and enterprises seize
the opportunities and what policies and measures we

should formulate.

After the beginning of this Research Project, when I reported to
him and asked for instructions about the work, he enthusiastically
gave guidance even though on the weekend. To be honest, almost
all the ideas and thoughts are originated from Mr. Jin, and I am
just a data gatherer and investigator. Of course, I am also an
expresser who can just catch a little of the points of Mr. Jin.

In my opinion, the realistic meaning of this topic can be
divided into two parts briefly. First, it is necessary to investigate
private entire cars and spare parts industry during this research,
and use the SWOT analysis to analyze the advantages, weakness,
opportunities and challenges of private automobile industry in
Zhejiang. It has very important referential meaning for polices of
transformation and upgrading of private automobile industry in
Zhejiang, and also for strategy of inner control for all kinds of
automobile companies. Secondly, we have to argue whether it is
feasible to develop entire car industry in Zhejiang from three
points, that is, demand éituation, the relationship between supply
and demand, and the advantages to develop private automobile
industry in Zhejiang. Then we can get a conclusion that we should
take private automobile industry as the key leading industry in
Zhejiang.

On July 23rd, 2008, I begin to make investigation in key entire
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