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Abstract

For an organization, the leader always plays an important role, because
they will directly or indirectly affect the staff’s attitude, behavior, thoughts, and
even the actions of the organization.

Effective leadership has clear goals and values, can build enduring organi-
zations and meet the needs of all stakeholders. At the same time he can encour-
age his employees appropriately to enable them to maximize the effectiveness by
his positive behavior. However, the Gallup Poll Center survey showed that nearly
half of U. S. employees hold negative attitude to the option"most business people
are moral and honest’. In China, Small — scale survey of Digital Business Times’
in Beijing showed that most of the employees of the enterprise are not satisfied
with the enterprise, the main reason is problems of leadership in the implemen-
lation process , inslead of the pay. Sina Technology survey results showed that
employees have distrust prospects for the future development of enterprises and
the crisis of confidence in corporate leadership. Thus, from the theory aspect,
the research of authentic headship behavior and its conduction effect in the con-
text of China contribute to observe and study the authentic leadership in China
from the perspective of reasonable, and construct authentic leadership theory in
Chinese local significance from reasonable research context. From a practical
point of view, the research of authentic headship behavior and its conduction
effect in the context of China contribute to establish the public image of the lead-
er of the Chinese enterprises, improve corporate reputation and performance, as
well as to build a harmonious management system and organizational climate.

In this study, the method of combining theory with practice was

used. Firstly, from organizational behavior and social psychology perspective,
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the path model of conduction effect of authentic headship behavior was built
based on connotation of authentic headship and mechanism of conduction
effect. Secondly, the structural characteristics of authentic leadership behavior
and its influencing factors were studied, conduction effect of authentic leader-
ship behavior on job embeddedness and job performance were analyzed, and the
various theoretical assumptions were verified with the help of statistical software
SPSS16. 0, AMOS7. 0 tools. In the end, some suggest were proposed, that is,
creating a psychological intervention mechanism and developing of authentic
leadership; creating interactive cycle mechanism, conducting authentic leader-
ship; building mutual trust mechanism, creating a sincere atmosphere.

The results of the study showed that: First, the corporate authentic leader-
ship behavior has four dimensions structural characteristics. Authentic leadership
behavior refers to a combination of positive mental ability of a leader with highly
developed organizational context, witch play a role in the leading process, per-
sonal background, abilities and characteristics were emphasized in this
process. Authentic leadership gained employee — orientation sincere, relation-
ship — oriented sincere, work — oriented sincere and value oriented faith by em-
ployees’ attribution. Second, there is a positive influence between authentic
leadership behavior and staff embedded behavior. The perception of authentic
leadership behavior is higher; the employees’ job embeddedness is higher. But
the psychological capital played regulatory role between the authentic leadership
behavior and job embeddedness. Third, there is a positive influence between au-
thentic leadership behavior and job performance. The perception of authentic
leadership behavior is higher; the employees’ job performance is high-
er. Psychological capital and job embeddedness played regulatory role and inter-
mediary role between the authentic leadership behavior and job performance re-
spectively, which includes two aspects: One is the regulation effect of psycho-
logical capital is embedded through the mediating variables work function, the
received mediating effect of work — embedded psychological capital, whether the
regulating effect of the intermediary or regulated intermediary effect, the results

are significant.
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