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| Preface \

Agricultural Civilization Creates Modern Finance

Stephen Schwarzman

Chairman,CEO and Co—founder of Blackstone

I met my good friend and partner Mr. Zhang Weigong through an
important business occasion. During my very first meeting with him, I was
deeply impressed with his profound knowledge about China's insurance
industry and its related financial and health care businesses. I began to look at
his company, Sunshine Insurance, and found out that it's a fast growing young
company with more than USD20 billion assets under management. When
I met Mr. Zhang the second time, I asked him how he could have grown
Sunshine in such a short time and what was his management philosophy.

"Farmer's Mentality"; that was his quick answer.

Through my sequential dealings with Mr. Zhang, including personal visits
to his Company, I have gained more insight about his "Farmer's Mentality"
as his management philosophy. As we all know, there's no absolute right or

wrong management philosophy. As long as a certain management style is




M
A

adaptable to the local environment and accepted by the local team and positive
to the Company's business and prospects, it must be the right one, or at least,

the appropriate one.

I've personally witnessed many types of management styles throughout
my own career, including military style and family office style management. I
believe that the "Farmer's Mentality" employed by Mr. Zhang has deep roots
in managing and growing Sunshine Insurance from small to big, and ultimately,

to an important player in China's insurance industry today.
p play ry y

The extraordinary 10—year growth by Sunshine has proved "Farmer's
Mentality" an important factor behind its success. China has a farming history
of more than one thousand years. The remarkable achievements by the Chinese
people during its historical agricultural times once inspired all other nations.
Although China is now on a great path to industrialization, the essential
philosophy from agricultural civilization can be still quite valuable in the
modern era. I’ ve learned that in ancient times, experienced Chinese farmers
made plans based on weather changes. They call it “The 24 Solar Terms”. I’ ve
also noticed that Chinese farmers give their love to soil as much as to their
children. The hard working farmers work in their beloved soil, from sowing to

fertilizing, from pesticide to harvest, year after year.

I've visited Sunshine many times and I always learn something from the
company each time. Thus I feel privileged to write a preface for Sunshine and
more than happy to share my understanding of the "Farmer's Mentality" by
Sunshine with everyone else. I wish all the best and luck to my friends and
partners and, in particular, Chairman Zhang, during the occasion of the 10th

anniversary of Sunshine Insurance.
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