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Preface

Client and Contractor

Thirty years have passed before one realizes it since China carried out reform and opening-up. Over the past three decades, the greatest
change that we have witnessed has taken place in city landscape. Just like the old saying “times made hero", the unprecedented opportunity for

construction and the open market have made a host of private architectural design enterprises, one of which is Greentown Oriental Architectural
(GOA) Design Co., Ltd.

As far as | know, the GOA started by designing residences, which was as the same as the similar firms in that period. The policy of housing
commercialization has been undertaken merely for ten or more years, while “Housing Remodel China” has been an indisputable fact. When we
are talking about distinctive design of real estate, we may easily bring to mind Vanke and SOHO China, among which one is at the dynamic city

Shenzhen, the other is at the culture highland Beijing. While the gentle pace of living and the delicate life style in Hangzhou set the tone for the
local architectures.

This collection is a review of the works in the ten years since the GOA was established. Most of the eérly works are urban residences, villas and
public facilities such as school and club house. In recent years, GOA has gradually expanded its business scope, including hospitals, offices,
commercial zones and so on. With a low profile appearance, they simply satisfy the various functions and everyday needs, rather than reflect
the individualities of architects. It is these architectures, rarely found in the media that pursue the avant-garde, which constitute the background
of the city and reflect the true state of the architectural industry.

In this sense, the review of GOA is of great value. It is not only a progress report of the design enterprise, but it also urges the readers (who
are assumed to be engaged or ready to be engaged in architectural industry) to have a rethink on their views on “Vernacular Architectures” and
“Majority Architectures”. This-book opens up a real world beyond academicism and avant-garde, which is a kind of supplement to "Architecture
on Paper” and “Media Architecture”.

1 Market Consciousness and Self Identity

GOA was established in 1998. Its name is suggestive of one of the leading property developers in China “Greentown Group”. In fact, GOA
was formerly the design team under Greentown Group, or “Client Architect”. The relationship between client and contractor has always been
complicated. As shown on the website of GOA, the cursor turns into cross shape just as the cursor in Auto CAD interface. This detail is
suggestive of the self identity of GOA, that is, they are a group of professional architects with professional attainments and personal integrities.
After the independence, GOA has gained more autonomy and broader scope of business, although many of the projects are subcontracted from
the Group. It is the architect identify that attains the high quality and outstanding achievements of GOA.

The most important reason why GOA can survive and grow up since the beginning of its establishment is that it has consciously known and
adjusted to the market operation mode, in other words, it has been effectively involved in the whole process of the project development. In the
system of traditional design institutes since the end of 1990s, the design institutes play a limited role in project operation, while architects also
have little voice in the system of design institutes. During the transition from planned economy to market economy, private design firms have
actively rethought and changed their roles in the industry. From the positioning phase of a property development project, they have participated
in the planning as experts, rather than just completed the blueprint after the developers decided the project commission. Only in this way, can
they fully integrate the idea and objective set in the positioning phase into the designing work.

When there has been an increasingly fierce competition in the market, it is no longer feasible to work anonymously like the traditional design
institutes. In the late 1990s, private developers are generally aware of the value of design, which urge them to cooperate with architects in order
to build their distinctive brand images. Different developers have various cooperative modes: some are looking for the overseas resources,
some are based on the domestic resources; some are keeping a long term partnership, some just cooperate on single project. Some even
highly sensationalize the chief architect, which attracts great concern on the style of design by the mass media. From the early Continent Style
to Mediterranean Style, Hispanic Style and Modern-Chinese Style, the Chinese commodity house has experienced a rapid development during
the past decade, when the several representative works by GOA were completed. Among the eight “Best Properties in the Golden Ten Years in
Hangzhou" selected by Today Morning Express, two projects of GOA “Osmanthus Flowers Town" and “Chun Jiang Hua Yue” were listed, which
reflected the market acceptance of GOA and recognized its influence and position in the industry.

After the Golden Ten Years, not only Chinese real estate market and enterprises, but also design enterprises and architects are facing the
challenge of repositioning. Traditional domestic design institutes after adjusting their operation mechanism, and overseas design enterprises
are occupying a larger market share. The private design enterprises are now confronted with a fierce market competition, which urges them to
change their business models, the way they work and even the design concepts.

Today, the market development and social diversity allow architects to seek their career position by their own judgments rather than accept the
roles imposed by the outside. This requires that architects should have not only the professional attainments but also the broad vision.



2 Interpretation of GOA Works

“Livable” is one of the most remarkable features of Hangzhou, which is perfectly reflected in a series of works by GOA. | will interpret these
works from three dimensions: “the whole-the detail-the scene”.

The Whole- Atmosphere

The main feature of the GOA works is harmony, which springs from the proper proportions of each part, and the precise and subtle links
between each other. What is more, though the architects of GOA design a large number of projects on the principle of assembly line. according
to specific projects in different times and locations, they can always bring something new by changing the themes, or altering the details of
decoration, or adjusting the scale, or varying the tones of colors. ..

The Detail-Completion

Rich and proper detail design is one of the typical features of the GOA works. Rather than use a lot of decorations, architects make great efforts
in detail design that can be integrated into the whole architecture and improve the overall quality. Besides the rich details in the design by GOA,
we can also see architects efforts in controlling when they are arranging these details.

The Scene-Life

The residential projects take up a large proportion of the GOA works. GOA enjoys an excellent reputation in this field. However, it is not easy to
do it well when developing commercial residential projects. Restricted by standards and regulations, conditions of lands, level of investments
and market expectation, architects are not given so much flexibility to design. They must focus their attention to the overall atmosphere of living.
which is the key principle of design of GOA.

3 Conclusion

The final draft is finished at the time when the world is confronted with the economic depression. We might as well take this occasion
to introspect ourselves. In the first decade of participation in market competition, the private design firms make their endeavors to be
professionalized and commercialized, which results in remarkable achievements in improving efficiency and production output. However, along
with the dynamic changes and the flourish of the cities, the quality of life is gradually disappearing and the value orientation is at a loss. We
have to admit that in these years' bubble boom of property market, the real problems in respect of living and survival were neglected. Just
as Professor Yu Jian of Zhejiang University pointed out at the architects’ salon on “Zhejiang Scenario: Phenomena and Hypostases of Public
Recognition” sponsored by Time Architect in 2007, “what the real estate developers in Hangzhou lack is not the concern about the house
holders, but the limited contribution of their architectures to the city".

Architects are somewhat a group of idealists, who should persist with their career by firmly keeping their original intentions when facing the
market fluctuation and the changes of the world trends. | hope that GOA can participate in the development of society more actively, effectively
and fully, rather than addict to “L'Architecture dans le Boudoir” or just be content with the win-win situation for “Client and Contractor” in the
market. although it is difficult to accomplish in one move because it involves a lot of issues in terms of urban planning and establishment of
systems. The way ahead is long, wish GOA a better future!

Wenjun Zhi
Mid-autumn 2008 at Tongji University
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The Osmanthus Town Series residential buildings came from one of the company's early signature works, Hangzhou Osmanthus Town. The series has

adjusted and changed more or less based on the original project while maintaining its design concept and core philosophy.

Plan Structure: The Osmanthus Town Series consists mostly of low-rise residential buildings. Depending on land usage and market demand, there are also
small number of houses and medium-rise buildings. Due to a relatively low population density, roads at the community level are shared by both pedestrians
and vehicles while inside each cluster walkways and driveways are separate. The problem of “ownerless” space often exists in regular communities. To
solve that, two or more individual buildings within a same cluster, together with a relatively confined courtyard, are formed into a highly integrated unit.
Road systems and amenities are designed around the routes of residents’ daily activities. The rest of the space takes advantage of high green coverage as
background or enclosure. Semi-underground parking garages are designed to utilize the space between buildings. This keeps most residences away from

motor vehicle noises.

Amenities: Usually each community has a large-scale public recreation area. It is separated from buildings and driveways. Besides safety concerns,
activities in the area will not disturb residents living nearby, nor will people inside the recreation area feel uneasy being “stared at” by them. Inside each

block, parking garages are built underground. Landscaping is designed to optimize space and traffic.

Unit Design: Unit design emphasizes the integrity of each individual building. While each building is different, much attention is paid to make sure those
buildings within the same group share similarities. These similarities are achieved via veneer materials selection, color scheme and detail design. By
choosing bricks and paint that are commonly used for the exteriors of residence buildings, a simple yet elegant style is formed. It reflects the spirit of

European style architecture without those ornamental symbolic elements.
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