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Abstract

In recent ten years, it is inevitable that traditional newspapers are
gradually declining influenced by the Internet and mobile media, both at
home and abroad. Thus, both domestic and foreign newspapers reached a
consensus that the traditional newspaper transition should be promoted as
well as new media and digital newspaper should be developed. Searching for
traditional newspaper transition methodologies and the profit model of new
media and digital newspaper are also prevailing self-rescuing ways for most
traditional newspapers. Since the proposing of “digital newspaper” and
initiation of “digital newspaper laboratory plan”. newspapers from various
areas in China have launched diversified exploring events and practices on
the development of digital newspaper. This book uses PEST analytic
approach, case studies, comparative analysis and so on, following the
methods of field research and intensive interview. In this study, regional
newspapers’ developmental status and problems are systemized and
summarized. Simultaneously, it also exemplifies Hangzhou Daily Press
Group, Shen Zhen Press Group,‘as well as Qingdao Newspaper and Media
Group to describe and analyze their development and issues of digital
newspapers. On this basis, developmental environment., foundations,
conditions and problems of Ningbo Daily Press Group will be investigated.
Then, strategies for its development will be proposed.

The book comprises six chapters: Chapter One is an overview of Chinese
regional newspaper groups’ development. It is included that current situation of
digital newspaper development, which contains its development from Monomedia

to Omnimedia, promotion of integration of newspaper and Internet, exploration
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of new media in mobile terminals. It also carries out dilemma during this process
in terms of institutional structure, capital, talent, profit model, etc.

In Chapter Two. cases of some vice-provincial city party newspaper
groups’ digital newspaper development are analyzed. As representatives of
such newspaper groups, Hangzhou Daily Press Group, Shen Zhen Press
Group, and Qingdao Newspaper and Media Group started their digital
newspaper much earlier and are stronger in terms of comprehensive
strength. Their recent investigation and \practice of digital newspaper
achieved success to a large extent, so as to be analyzed in this essay.

The external environment for Ningbo Daily Press Group’s digital development
will be described in Chapter Three. While domestic political. economic,
technological and social environment provide Ningbo Daily with various
opportunities, particular parts of external environment place restrictions and
challenges, mainly including: problematic improvement of newspaper laws and
institutional structure, which is hard to be solved in a short time; Pluralism and
Fragmentation of society make it more problematic for newspaper groups to attract
and integrate their readers; Internet Giants have obtained the dominating power in
almost each market segment of new media.

In Chapter Four, internal conditions and fundaments of Ningbo Daily’s
digital newspaper are discussed. The earlier initiation of digital newspaper
development, setting digitalization as a transitional strategy. and the better
economic fundament are all included.

Then, disadvantages and predicament in the development of Ningbo Daily’s
digitalization are described in Chapter Five, which are of ideology, superstructure
layout, institutional structure, new media distribution and talent scale.

In the sixth chapter, the developing strategy for Ningbo Daily Press
Group will be proposed. Strategies have to be generated in terms of self-
adjustment of the main body, institutional structure, organization structure,
new media development, cooperation between..., management and talent,

so that the newspaper digitalization can be stably and safely developed.

Keywords: Regional newspaper group, Digital Newspaper, Development,

Ningbo Daily Newspaper Group
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