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Abstract

Consolidated management means the banking group’s parent
company carries comprehensive and continuous controls on the group’s
corporate governance, capital and risks, and effectively identifies,
measures, monitors and controls the group’s risks. The consolidated
supervision means the regulators comprehensively and cont.inuously
identify, measure, monitor and evaluate the risks of the group. The
aim of consolidated management and supervision are both to realize
effective corporate governances, capital managements and risk
managements of the banking group.

Banking groups, due to their ownership and organizational
structure, not only face to the same risks as a single bank does,
but also to special and complex risks, such as double gearings, risk
contagions and regulatory capital arbitrages, etc., which bring
challenges to the management and supervision on banking groups.

This thesis introduces relevant supervisory reforms after the 2008
global financial crisis, and analyzes the challenges and difficulties in
the supervision of banking group, especially in the corporate
governance, capital management, risk management and risk
contagion. The chapter on the corporate governance mainly studies
how does the group improve its governance structure and mechanism,
guide the subsidiary to match group’s development strategy,
strengthen the cooperation ,and promote the optimized resource
allocation in the group. The chapter on the capital management

mainly analyzes how does the group use capital instruments and
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capital management technologies to improve the optimized allocation
of capital, and prevent the double or multiple gearing. The chapter
on the risk management mainly studies how does the group set up
risk management frameworks, and improve risk management
technologies to identify, assess, control and effectively manage all
sort of risks. The chapter on the risk contagion mainly analyze how
does the group figure out the paths of risk contagions, set risk
isolation mechanisms to regulate the intra —group transactions, and
guard against the risk contagion. Furthermore, in each part, this
thesis points out existing difficulties in the consolidated management
and supervision on China’s banking groups, and puts forward
suggestions on enhancing the effectiveness of consolidated manageme—

nts and supervisions on China’s banking groups.

Key Words: Banking Groups; Consolidated Management and

Supervision; Risks



F—F G T e 1

B WFIETTERT oo ovvrrrrrrror e s e 1

L RATEAME RS L BEE R R LA I

Z. AN XAXRITREASEEEENER ooeveerennens 2
ZCREABUREMMERTEAFREREM '

WA MBI ER oeeereermrniieire e e 4

S T C R N7 [: Sy -1 | ) R 5

. BT RIS ceevvnerennsasnnnnonsssnsisonnsessassesans sunansnonnes 5

= BEER W RBEAE sooevesonvmmus v ssss st snenion asiimes 8

ot VI T S L B (10T 14

en SR DR R v vusmsromad BT Tl 3 SR 14

= BB HBIMA civrcaisisricsineiiims svovmisisisanssasysyaies 15

BIYS BFFER N o 17
— ERAENAFARTRAFREEME L FA

|

I\

BE T BT IR ceccoveeeererereresermmisissieeteciassictiossonsasacsaes 17

REMRATEAFREERFREEN

R - T P 18

RESENRAEAFXFEREE HFREMAX

E BERSERAE sunvinsosnssirvsasinnsactsmnas ssrsvsvorivinsa oy 19
AT SCEREEIR cocreerrrrmiiiiii i e s 20
— ABRERGAZEH NP B ccecvererrresieiiimisiiins 20
:‘ﬁﬂ%m%#ﬁ$%Mﬁ ....................................... 22

S ABERANERGE T covverernineinieiiininia. 23
EBAT FRBEBAER - i 24



D sremrrensnenEn:

T T PP 24
S BFRAELE eeeeeeiee e S Bt e I o0 25
HBEY WIS oo i e 26
FE SHMBIERERHSXNESLEREENRE - 29
A 2002 4500 (R RPN RE BN B LW RTE e 29
o BB ERE T setseamrsssnmimn it ssnss ssvonsbiipess 30
BT SRR ] - TR n— 30
S0 ER(LBEAREEREN) HEFRE --ooeeeeeeee 31
M. 2012 5 M (AREBEFEN) #5FRTEAH %
s LR o R R 36
B CHRCATIRS RO ) AR IR BER oo 38
B FERSH SRS RIAREE e 39
$-F PRTEALTESERIHE - NP ESRARER. .
B4 SITBREAATIEEREER oo 43
— . AB] BT E N cereeeereisiitntistiieimiiiiiisiiraieiiisniaiine. 43
S BATEFANT BB FIE coeeeeeeerreeeirenere e 44
BN BT GHERRM T e bRk 45
— RGBT ERAMNE LM oo 46
ST BTERMBEHRER i e 49
= BERTATFARHRFENE o 51
W, BTERABE BB HLE] cooverrerenrrriiiiiiiiiiiiiiaiien 55
. BATERAATE N E A EALE coeeermrneriererrernnieenan 57
e— ﬁﬁﬁﬁﬁm‘j%ﬂ*ﬁﬁMWi ........................ 58
- FTERARBEMRREEEERFHRIE oo 59
:\ﬁﬁﬁﬁﬁﬁﬁﬁW%m%%%ﬂﬁ%%% --------------- 59
EE TS TN S-S0y & S 61
N R I o LT E N7 | DA b3 111 . A 62
— HBETET N EARBRE e 63
L EERAERARNLEEMAHLE e 63
S RHATEAMBLSABRNE LML oo 65



W, BABITEANA D LRBERMSEE v 65
L, MBERITEANAIBEIZTEL cooverrrianiiiniiiaiiiniae. 67
FNE RITERABSABTIEOBIFI oo 69
M- BT EEIE A I EADTERE e 69
BNE 259X 2201001330938 I 70

T B ERARA T RIS eeerrnienereinaeieaans 73

S REETERAERRALEHIE voveerrrvmrnecinenncnnen 76

BV BITHBEAEEARE oororrennininisacerinicasisesea o 78

- BT EARREBBIME corroevasionissnssasasssisssssvennsanss 79

BT EH R R EE ccccciiiiciaiiaianiiiianiiisisiissssissisases 81

S, EAEABRAUERBALR oo, 82

BN SRR IR AT G B AE I oo 86

— AHRTEARAECENERALEZEE ememereees 87
ZVBARTEARERANRERSEHH ooovemmeeenenes 88
ZVRAMEERTRBABENE AN SRE - oooeveveeee 89

O, wERMRTEAHBENAERLRRNERE ooeens 90
FHAE RITERAHRXNEEIEDBMFIT oo 93
g AT IERURE SRR - ooooeveeeceennenns 93

s BEEETE G RBE oo conivvnvessissvismmissisrrerens s 94

. B¥ERETHRAERE ssvusmmamsmmssssarsissssssns 26

9 AT R R IIBER oo 98

—, BB AP IEER ovrenrnrineramncinicariosssnsssisessasaans 98

SO AHAR TR et 100

B BTG SRR RLHIERE v eeereneen e 104
— . FEA T BAR cooverrrsonesoncsaanscncanssrsoscssnsssassosssnvassass 104

B L . O A 107

S IT BGL ceevvereceronccnissonancmcmosnioscosnssonssronsroosossomsans 110

. R L H B sgocorsssmrorssnsasssosons vannanssssunessssnans snvmss 113

B0y FRIEEAT B8P R B AR oo 114

— BRARRHES G BEER oo 115



Q) wremyrenspenma

=, TR HEE BN R EARE
S AARRBHREENAEEEARRETRL oo

W, ABEGREETERTEATE o

A, BBEE ARG ARG BN ERGEELE oooeneeenes

BHY e R AT R R R U T PR -

— BT ASWER R IEAESE e

S RXBAEANRBRFRRBERLE oeeeemerennns

=, EEE DRI EE R cormsirsonsenisimmrenrasassinnssomas s

W, ERAARA R ERITEEFE creerrrrnirrenarninannen

., EAFERBKBEEENREKE G AT oo

K. BRI EEE oooerrerrrrreeie e
EXNE BITEFRBPEES RIS oo
BV BT PR AR BRI oo

—  BAFER N E L EE e

O BAFEARRE R BAEFBS e

= AAEARRERNERREABLR oo

B ERR FRSBRES E B EHES oo

— ABEXBEAFRAEBEHBEAESR «vovvrrvrnnnnennnans

S BTV AR RIEHERBEEER v

= AN EERLE AR E B LA i ‘

AT AT R U B B A FRIBRERIE - veeveeermeeeee e

— BTATHREBERE woeirnesianivesssssssssssssons vanaas
R ERBEREREEABEBEEE oo
BRI KRB ceveeneeeenninneenrine s
B ABNEREE, RAMEATR AL EHEE ...
e LT AT R A AR Bl i P AR Tl e
R BB TR R eeeereeeeeeeeeeneesaeeeaeeninecnenes
R EAETEALE R E S oo eeenerenieeeneeaen e
 HBAEB BB TR isormssssmmssmmnosssnssssisorss
AR JEA AL oo
W T T8 2 10k LT % T ———

#
=
MOE N D B



ST RERIE TR PRI R oovvorerneennen 154

e EEBAEFETHREEEALE coeerereeinenee e 155
ZLHERATEARBERGATH e, 155

N T Y L e N T ST L L —— 157

. BT BE BB BT oo ninennieaninessraene e 158

g R 159
IR oo 163
i G| coeeeennnnnnsinuinusnnnnnen sinnns menin nadius ses sesase snbmas sesmntnes asbes Snans 171
B i 177



