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Overview of Logistics

£1E Wastie

Learning Objective Z3Bfr
® 7o understand the definition of logistics.
® 7o learn the activities in logistics system.

® To get familiar with the concept of reverse logistics.




Logistics: What It Is

& Key Terms X8i55C

logistics iR definition of logistics #7779 & 3L

flow and storage of goods #7w89iA3h#F=»  customer requirements & P % K

Btk plan, implement and control ++X|, %47
logistics management 4% 7% & 2 Fa i H

M Definition of Logistics

Logistics is a hot topic in China and the whole world. Although it is anything but a newborn
baby, lots of people still have limited awareness of, and knowledge about logistics——the
subject matter of this textbook.' People tend to refer logistics as the flow of goods, yes, it is
partly right, but logistics is much more than that. So what logistics really is?

When you look up the term “logistics”, you might surprise to find out there are various
definitions of different editions, each have slightly different meaning.

To avoid potential misunderstanding about the
meaning of logistics, this book adopts the current /

.

definition provided by the Council of Supply Chain Council of Supply Chain

) . CSCMP Management Professionals
Management Professionals (CSCMP) (previously

known as “Council of Logistics Management”) ——one of the world’s most prominent

C e 5 e - 2
organizations for logistics professionals.
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According to CSCMP, logistics is the process of planning, implementing and
controlling the efficient, effective flow and storage of goods, services and related
information from point of origin to point of consumption for the purpose of meeting

. 3
customer requirements.”

Analysis of Logistics Definition
It is quite a long definition, to understand it better, let’s analyze it in closer details.

# Itis a process of “plan, implement, and control”

First, logistics is a process of “plan, implement, and control”. Of particular importance is the
word “and”, which suggest that logistics should be involved in all three activities, planning,
implementing, controlling—not just one or two.* Some suggest, however, that logistics is

more involved in the implementation than in the planning of certain logistical policies.

7 Refer to “efficient and effective flow and storage”

Note that the definition also refers to “efficient and effective flow and storage”. Broadly
speaking, effectiveness can be thought of as “how well does a company do what they say
they are going to do?”” For example, if a company promises that all orders will be shipped
within 24 hours of receipt, what percentage of orders are actually shipped within 24 hours of
receipt? In contrast, efficiency can be thought of as how well (or poorly) company resources

are used to achieve what a company promised it can do.

# Involves “goods, services, and related information”

The definition also indicates that logistics involves the flow and storage of “goods, services,
and related information”. (See Figurel-1) Indeed, in the contemporary business environment,
logistics is as much about the flow and storage of information as it is about the flow and
storage of goods. Advances in information technology make it increasingly easy—and less

costly—for companies to obtain important information to make logistical decision.

# Purpose of logistics is to meet customer requirements

Finally, the definition indicates that the purpose of logistics is to meet customer requirements.
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This implies that logistics strategies and plans should be based upon customer wants and

needs. Therefore, management must first find out what those wants and needs are, through

communicating with customers to learn about their requirement.
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Figure 1-1

Goods and Information Flow

) New Words and Terms #11aC

Logistics  [lo'd3istiks] n. #Jifise, J5#h
L Ja

I FIA33) . logistician

tend to vt. Wil T (BT, 5T, 5l

refer [ri'fa:] vt. #2258, R, HIET, 45
AL - HR AR vie $R B, WA, A,
aul

adopt [o'dopt] vt. KM, WFE, 157

various ['vearias] adj. AN[FIAY, £FPHE

B, ZIHM, ZFER

% A FAR 33 . variety [vo'raioti] n. 4L, %
P, AR, suAt, K,
vary ['veori] vt. K, T &, 1# 41k,
vi. B, RE, #R

potential [pa'tenfal] adj. EFER), FIRERY;
n. &hE, W

council [kaunsl] n. PR, Zhi 4y, HiU
23, WheS, RBEF, SEEEPET

prominent ['prominont] adj. FLEEAY, T
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1, Ay
implement ['implimont] vt. 511J), SCH;
v. AT
A B AR E
'teifon] n. AT

consumption [kan'sampfon] n.jH %%, 2%

implementation [implimen

% A FI4& 33 . consume [kon'sju:m] vt. 4
#, H ¥, 7 K; consumer [kon'sju:ma]
n. HWH

indicate ['indikeit] vt. #§H, @R, 21E,

involve [in'volv] vt. 145, ., 0T,
ks T

receipt [ri'si:t] n. W2%, Weds, Wel; v. Ik
k2l

% A AL . receive [ri'si:v] vt. HXF], 4
3, ik, &3, 3, B4, EL

reception [ri'sepfon] n. 4245, #BHFL, 4&
e

contemporary [kon'temparari] adj. P11,
sty

; . -
How . T strategy ['straetid3i] n. WM&, 22 HRME

#=7 Notes TH

1. Logistics is a hot topic in China and the whole world. Although it is anything but a
newborn baby, lots of people still have limited awareness of, and knowledge about
logistics. MR —ANFPEIZLERGRITER, BRCCERA-ANHEFDT,
12 R Y AT i 6 A RS KA TR
be aware of something: #7723
Example: John has been aware of having done something wrong. #9# & %123 A L&
BT FhK,

2. To avoid potential misunderstanding about the meaning of logistics, this book adopts the

current definition provided by the Council of Supply Chain Management Professionals

(CSCMP) —one of the world’s most prominent organizations for logistics professionals.
AT BLTRA LGRS XGFEM, AFPRAAELZA®EEETEE LA (T
A EBEHAEENR) BT, Zha e RpiA S LR PR F LA n

H #x

(R4 TR E LA (CSCMP) £ 1963 FAEEBZ M iey, REAE
kA EIE A, 1983 FE % H £ B4 (Council of Logistics Management,
CLM), 2005 1 A 1 BE LA £ A R4FEE L4 ZHe L 2R LY
RAE 4 E AR RA Y Ay, EISABRA I AR EA(H2). e
HMEEABILE., BAFPEBHASEEE IR RS TR &L,
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to avoid something (doing something): # %, # Jf
Example: She tried to avoid answering my questions. 41X & 8 iy 7R £ 4%, 49 17 #

3. Logistics is the process of planning, implementing and controlling the efficient, effective
flow and storage of goods, services and related information from point of origin to point
of consumption for the purpose of meeting customer requirements. 477 & 3+ X 5 3 A= 4%
F A gk | HEOASD A, ABINR KB K GIRSF1E Bag At AR, vl
REPWER,

H ssex
A% efficient #= effective iX #4349 X 7 ; efficient 3569 2 2L £ 589 . A A 89,
7o effective 5RFMI A A 2. AHAadd,

4. First, logistics is a process of “plan, implement, and control.” Of particular importance is
the word “and”, which suggests that logistics should be involved in all three activities,
planning, implementing, controlling—not just one or two. & &, #RA “itX], #MiTH
EH, FHERHABZIA 5 F, CREVALZOEN AR =50 TR
AT Rtz R, T AL F — AR FIA T &,

Topic for Discussion 11215

1. Is logistics a new concept? If it is not, do you know

anything about the origin and history of logistics? Please

share the information you have with your group member.

2. How much do you know about the literal meaning of logistics?

S Knowledge Linkage %0iR5E1E

Other Definitions of Logistics
For your reference, find below the list of other definitions of logistics provided by different
organizations:

Logistics — (business definition) Logistics is defined as a business planning
framework for the management of material, service, information and capital flows. It
includes the increasingly complex information, communication and control systems required
in today’s business environment. (Logistix Partners Oy, Helsinki, FI, 1996)



F1E8 YRELE 7

Logistics — (military definition) The science of planning and carrying out the
movement and maintenance of forces. Those aspects of military operations that deal with the
design and development, acquisition, storage, movement, distribution, maintenance,
evacuation and disposition of material; movement, evacuation, and hospitalization of
personnel; acquisition of construction, maintenance, operation and disposition of facilities;
and acquisition of furnishing of services. (JCS Pub 1-02 excerpt)

Logistics — The procurement, maintenance, distribution, and replacement of

personnel and material. (Websters Dictionary)

Logistics — The branch of military operations that deals with the procurement,
distribution, maintenance, and replacement of material and personnel; The management of
the details of an operation.

[French logistiques, from logistique, logic (perhaps influenced by loger, to quarter),
from Medieval Latin logisticus, of calculation.] (American Heritage Dictionary)

Logistics — The process of planning, implementing, and controlling the efficient, cost
effective flow and storage of raw materials, in-process inventory, finished goods and related
information from point of origin to point of consumption for the purpose of meeting
customer requirements. (Reference: Canadian Association of Logistics Management,
http://www.calm.org/ calm/AboutCALM/AboutCALM.html, 12 Feb, 1998)

Logistics — The science of planning, organizing and managing activities that provide
goods or services. (MDC, LogLink / LogisticsWorld, 1997)
Logistics — Logistics is the science of planning and implementing the acquisition and

use of the resources necessary to sustain the operation of a system. (Reference: ECRC
University of Scranton / Defense Logistics Agency Included with permission from: HUM —

The Government Computer Magazine “Integrated Logistics”. December 1993, Walter Cooke,
Included with permission from: HUM — The Government Computer Magazine.)

Business Logistics — The science of planning, design, and support of business
operations of procurement, purchasing, inventory, warehousing, distribution, transportation,
customer support, financial and human resources. (MDC, LogLink / LogisticsWorld, 1997)



