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Lesson One Military Education -3

Military Education

by T. N. Dupuy
(Adopted from International Military And Defense Encyclopedia, 9-13-222,
Bracey’s (US) Inc, A Davison of Maxwell M acmillan, Inc., 1993)

Definition of Terms

Although superficially the terms military education and military training might seem
synonympué, they are not. Education is ap all-inclusive term of which training is a major
element. ThlS is true in the civilian world as well as in the military. Vocational education or
training for a career is part of thccumculum of most college and university programs. Defi-
nitions in published military works differ only slightly.

The U. S. Department of Defense (1988) defines military education as “the system-
atic instruction of individuals in subjects which will enhance their knowledge of the science
and art of war.” Obviously, many of these subjects are broad-based and go well beyohd
the teaching of skills involved in military training.

As the complexity and sophistication of military education has increased, a new term
has come into use, professional military education (PME); it is defined as instruction that
provides officers with the skills, knowledge, and understanding that enable them to make
sound decisions in progressively more demanding command and staff positions within the
national security environment. In the United States, PME is formally organized at primary,
intermediate, senior, and general flag officer levels, and emphasizes the joint nature of war-
fare.

The U. S. definition of military training is “the instruction of personnel to enhance
their capacity to perform specific military functions and tasks: the exercise of one or more
military units conducted to enhance their combat readiness.”

A somewhat more specific definition of military training is “the process of preparing
military individuals and units to perform their assigned functions and missions, particularly
to prepare for combat and wartime functions. Covering every aspect of military activity,
training is the principal occupation of military forces when not actually engaged in com-
bat.”

This definition makes it clear that military training applies to both individuals and
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units, whereas military education applies to the individual.

History of Military Education

The beginnings of formalized military training, even for officers, came in the late sev-
enteenth and early eighteenth centuries and then only as a result of development of militar-
y science and the art of war.

In the Greek city-states, military leaders were highly educated men, but that education
was cultural rather than military in nature. During the Middle Ages, military commanders
were normally knights. Their education or training began early with lessons in handling a
lance while sitting astride a wooden horse. Knights fought under the command of barons,
and their advancement depended more on social standing than on demonstration of military
skills.

Military education and training for officers was a major factor in the evolution of the
professional officer. Training was originally limited to technical services but spread to com-
bat strategy and tactics. This came several hundred years after university education of
other professionals, such as doctors, lawyers, and clergymen, became commonplace. The
early style of combat—massed blocks of troops using weapons of limited range—did not
seem to require special skills. The evolution of longer range weapons and more widely dis-
persed combat units required effective communication for command and control. The need
for special training in military arts became apparent.

In the seventeenth century, some prominent Dutch, French, and Spanish commanders
set up private military academies to train young men who applied for offices posts in their
headquarters. Those academies were soon brought under government control. Their training
courses were expanded in the eighteenth century into military and naval schools at several
locations in Europe. These developments had parallels in the civilian world, as the Age of
Enlightenment resulted in opening of schools for many civilian technical specialties. The
enlightenment of the period also led to publication of military textbooks in most European
languages, which were studied by future military leaders as part of their general education.
These early military academies did not achieve the status of the academies of today. Until
the nineteenth century, commissions were still issued to members of the nobility without
any requirément that they have formal military schooling.

For personnel who had already, won their commissions, advanced military training did
not emerge until late in the eighteenth century. Because war was becoming more comp licat-
ed, it was necessary to organize general staff and begin to think about training for all per-
sonnel. In the nineteenth century, education and training of officers and noncommissioned
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officers became generally recognized and gradually advanced along professional lines, albeit
slowly. Warfare came to be recognized as a science as well as an art, including a body of
professional knowledge to be learned by its practitioner. The U. S. Military and Naval a-
cademies came into being to develop a professional officer corps.

By the late nineteenth century, Austria, England, France, Germany, and Italy had es-
tablished schools for officers and noncommissioned officers. In the British army, a Director
General of Military Education managed the entire program. In the United States every
post, camp, and station was required to maintain schools to train officers and enlisted per-
sonnel.

The formalized military education system of the Soviet Union dates from the 1917
revolution. It includes three levels of military education: higher, secondary and elementary,
ranging from broad senior service education to the elementary training of individuals as
team members.

The twentieth century has seen even greater changes in the nature of warfare than
were experienced previously. The atomic bomb in World War II and the subsequent rapid
advance of military technology increased the requirement for sophisticated technical train-
ing not only for officers but also for enlisted personnel, especially noncommissioned of-
ficers. This has led generally to centralized control of the curricula of training and to the
need for education of more officers in the principles of joint force operations to coordinate
land, sea, and air actions.

Education

Military education is a step-by-step process in the case of both officers and enlisted
personnel. The process applies in all countries but will vary greatly through combinations
of courses, lengthened or shortened phases, and limitations of resources.

Officer Education

Officers are expected to have a broad-based general education. In some countries, no-
tably the United States, officers must have a baccalaureate degree. Some who were commis-
sioned without a college degree in the past are expected to get the degree while in the serv-
ice. A further emphasis of the importance given to a broad education is the fact that many
officers are offered the opportunity to attend civilian institutions to work toward graduate
degrees early in their military careers.

The first phase of an officer’s military education is the precommissioning. This may
be through a military or naval academy; a civilian college offering military, aerospace, or na-
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val science course options; or an officer candidate school. In wartime, officers are some-
times appointed directly from the enlisted ranks in combat, with required formal education
and training to be gained later.

After commissioning, regardless of the source of the commission, most officers must
attend a primary-level or basic course at their branch of service (e. g., infantry, artillery,
military police) to qualify them for service with troops. Later, officers attend an advanced
course at their branch school to qualify them for service at a somewhat higher level within
their branch. Officers who are selected for further advancement next attend an intermediate-
level command and staff course. The final level of schooling is the senior service college.
Many, but not all, of its graduates attain flag rank. .

Enlisted Education

With increased use of high-technology weapons and support systems, enlisted per-
sonnel also need more formalized education and training. All military services rely on non-
commissioned officers both as operators of complex equipment and systems and as super-
visors of teams or crews who operate the equipment.

All newly enlisted or inducted personnel must satisfactorily complete prescribed lev-
els of training, starting with basic training to acquaint the recruit with the differences be-
tween civilian and military life and to teach the fundamentals of the military organization.

Individual skill training follows, after which further skill training is required for career
advancement, Individuals who are selected for higher noncommissioned officer positions u-
sually get formal leadership training, in an academic environment such as the NCO Acade-
my. This kind of broad-based instruction qualifies as education under our definitions.

Professional Military Education (PME)

Increased use of high-technology weapon systems and increased importance of in-
tegrating land, sea, and air forces have placed greater emphasis on the professional nature
of military education of officers.

In the United States this has led to continued reexamination of the military education
institutions, their curricula and faculty, and their relationships to each other and to an of-
ficer’s career pattern. So great has been this interest in military education that the U. S.
Congress conducted a major review of the military education system in 1989. The House
of Representatives Armed Services Committee produced a lengthy report covering all the
training installations along with a series of recommendations.

The first recommendation in this congressional report was that the Department of De-
fense “establish a PME framework for Department of Defense schools that specifies and
relates the primary educational objectives at each PME level.” Other recommendations in-
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cluded adding more civilian faculty, members, placing greater stress on joint operations, and
establishing a position of Director of Military Education on the staff of the Chairman of
the Joint Chiefs of Staff.

These recommendations, along with internal reviews within the Department of De-
fense, resulted in a more formalized approach to professional military education, including
preparation of officers for duty assignments involving joint forces.

Professional military education, defined above, is conducted at a series of increasingly
complex and demanding levels. It addresses the military, political, economic, social, and
psychological dimensions of national security with varying degrees of emphasis on the
platming.and Conduct of war, organization of the armed forces, joint and combined opera-
tions, force employment and deployment concepts, and military leadership. lncr@asing' em-
phasis is placed on joint matters relating to the integrated employment of land, sea, and air
forces.

Precommissioning Education

Education at the precommissioning level is conducted at the service academies, civilian
colleges offering military options (known in the United States as Reserve Officers Training
Corps, or ROTC) and at officer candidate schools or officer training schools.

Regardless of the source of commission, new officers receive the same commission
and have the same status and rank upon entry on active duty. However, the nature of the
precommissioning education varies considerably.

The service academies, especially in the United States, were originally intended to de-
velop officers for combat service while providing them with a broad general education.
Hence the military aspects of a service academy education were somewhat more focused
than the military part of the ROTC curriculum at a civilian college, which offered that pro-
gram as a set of course options leading to a reserve commission. In recent years this differ-
ence has narrowed. The service academies commission offers in the service and support
branches as well as the combat arms. Even more recently in the Untied States, women have
attend all of the service academies, thus further emphasizing the broad role of the acade-
mies to produce officers for all types of service.

The U. S. ROTC programs also have changed in recent years. There are separate pro-
gram for the army, nary and air force. These programs have never been limited to produ-
cing officers for there serve components, but the number receiving regular commissions
very small for many years. Recently the need for more officers in the active components
has led to increased regular commissions from ROTC programs. Their curricula have been



