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ABSTRACT

After the rapid development of twenty years, Chinese family
enterprises have gradually gotten rid of the restraint of material shortage,
and entered into the growth period. The importance of human resource has
been elevated in the family enterprises. Therefore, the combination of
intangible capital (human capital) and the tangible capital ( material
capital), the obtainment of human resource, and effective allocation of
every resource inside, have become the key point of the sustainable
progress of family enterprises.

This paper uses the theories and approaches of systematic engineering,
combining with the practices of family enterprises human resource
management. It breaks up the strict confinement of materialism and fully
displays the spirit of humanism. Moreover, this paper analyzes the human
resource management problems in the growth period of family enterprises
from the view of obtainment of human resource. It provides theoretical and
practical support for the stable development of growing family enterprises.
This paper is divided into nine chapters, gradually analyzing from theory to
practice. The first section deals with the huge contribution made by the
family enterprises, the twenty years advance of them and the bottleneck of
the present family enterprises. This section proposes the significance, topic
and concerning conception of this research. The second section analyzes
deeply the main theory of studying family enterprises presently, the
definition of family enterprises in China and abroad, the research outcome
of growing family enterprises enterprises, human resource capacity theory
and human resource competency theory. Based on the brief summary the
fundamental direction of this research is deduced. On the premise of the
above basic study, the third section is a substantive discuss dealing with
the difficulties of the obtainment of human resource in Chinese family
enterprises. It depicts the primary phenomena of this difficulty and
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discusses the main causes according to path dependence theory. In the
fourth section, the capacity structure and its appearance are studied.
Firstly, the theoretical analyses of academic documents established the
research foundation of the capacity structure of the growing family
enterprises. Then by musing statistical demonstration method, the
investigation questionnaire is drawn up for related growing family
enterprises. The analyses of data is applied by comprehensive combination
of the type gather, correlation analysis, factorization in order to distinguish
the core human resource and the common human recourse into two strata to
build up the human resource capacity structure model required by the
growing family enterprises. On the basis of the comparison of these two
aspects in their capacity structure, the paper discusses the fundamental
appearance of the capacity structure of the growing family enterprises and
establishes the iceberg model of it. Lastly, the intensity of human resource
capacity requirement (that is created and inspired by the disparity of the
current and its ideal human resource capacity structure (competency
structure) , defined as the extent of urgent need of its unequipped ability) is
studied, the intensity of need for any unequipped ability is acquired through
questionnaire investigation. The fifth section is the market study of the
human resource acquirement in the growing family enterprises. On the
basis of the analysis that the human resource market is the first element
market for the family enterprises, further demonstration is carried out by
claiming the functions of the first element market and from two aspects:
the optimization of the allocation of the human resource market and the
growing family enterprises, and the inner management system.
Additionally, the fundamental functions of the balance mechanism, price
mechanism, prestige mechanism, allocation mechanism and optimization
mechanism in the human resource market for the human resource
acquirement in growing family enterprises. The sixth section is the risk
study of the human resource obtainment in the growing family enterprises.
According to the characteristics of the growing family enterprises, it makes
clear the primary content and resource of the obtainment risk and sets up
scientific risk assessment index system by questionnaire investigation,
interview with the experts and the corporations. The index system can be
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classified into inner and outer (namely, the social indexes) indexes of the
household enterprises. The selection of operational approaches is
conducted, included simple assessment, simple power assessment,
synthesized simple power assessment, statistical assessment, so as to
establish the evaluation model of the obtainment risks of the human
resource in the growing family enterprises. The seventh section of the
paper is the mode research of the human resource obtainment in the family
enterprises. Firstly the evolution procedure of the human resource
obtainment mode of the family enterprise is researched. Then based on the
study conclusion of the previous chapters, the qualitative mode of human
resource acquirement of the growing family enterprise is founded, the
characteristics of human resource obtaiment, the target of human resource
obtaiment and the main obtaiment channels of the growing family
enterprise also are analyzed. Finally the human resource obtaiment mode,
which the characteristics of the growing family enterprise is conformed to,
is founded. The eighth section is to study the case of human resource
obtainment in the growing family enterprises for case study is an important
approach to solve management problems. The case is from the AKS group,
a growing family enterprise, presented to further exhibit and to enrich the
above fundamental perspectives. The final part is an ending declaration
based on the conclusion of the primary views and main points of this paper.
This part is not to claim the completion of this study but to indicate in deep
the deficiencies and shortages of the paper, and to make suggestions about

what is still unknown and needs to be studied in the future.

Key words: growing family enterprise, human resource, obtainment
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